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Swinderby All Saints Primary School
Governor Finance Report – October 2024
Financial Plan for 24/25
As predicted, the Monitoring and Intervention plan has been triggered again following us ending with a deficit in 23/24 and submitting a continuing deficit budget in future years. No requests for up to date plans from School’s Finance as yet. Internal monitoring is going on in school as much as possible and forecasts have commenced. These have been submitted in September and another at the beginning of October. Our next scheduled meeting with School’s Finance, as part of the silver package, is 31.01.2025.
Governor Approved – 14.05.2024
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Deficit at the end of 23/24 				Deficit at the end of 24/25
Deficit at the end of 25/26
There have been some significant changes since the plan was approved in May, including the following:
1. Teacher pay increase has been agreed at 5.5% (this was an increase from the 4% that LCC had budgeted for)
2. Funding to help cover some of this increase has been received. This is called the Core Schools Budget Grant (CSBG) and gave us an additional £6992 
3. The TA who’s 1:1 left at the end of July originally had her contract reduced to 27.5hrs per week. Since starting back in September, it was discovered that the classroom she was working in was short of staff (due to other 1:1 needs) when she left so her hours have been increased to 30.40mins per week
4. Higher needs funding was slightly out – the Notional funding was £500 less than what was showing on the MTFP. Plan amended to show correct values. All other Higher Needs income was correct
5. The Scheme for Financing Schools section 5.4 & 5.7 states schools with a surplus budget share balance will earn interest and schools with a deficit balance will be charged interest – therefore we have had an additional £1,517.88 charged to us. This is calculated by deficit budget at the start of 23/24 + deficit budget balance at the end of 23/24 divided by 2 x by the Bank of England base rate plus 2% (therefore 7.03%)
6. Resignation of a TA who will leave at half term. Their contract was 13 hours per week. We think we may have managed to replace with existing staff members but only require 6 hours per week giving us a cost saving. 
7. Reduced the amount of income from Cabin Club (Breakfast and Afterschool) and demand has gone down for this. 
8. Breakfast Club worker on a Tues, Wed and Friday has handed in her notice and will leave at half term. We have advertised internally for a replacement but no-one has come forward. We have also looked at outsourcing the entire BKC/ASC to Premier Education but they have advised that to make it work for them they’d need a minimum of 15 children every session, something we cannot guarantee. No amendments to plan as yet until we know how this will be covered. 
9. Breakfast Club worker is also a cleaner 2 mornings per week, this has been taken up by the other cleaner and this has given us a slight saving by having 1 less person on the staff roll. 
10. We have employed a new Relief MMSA due to on-going staff absence. This is logged in the MTFP at a 6.25 hour contract. 
With these adjustments the budget now looks as follows:
[image: ]
Deficit at end of 24/25	
Deficit at the end of 25/26
The in-year position for 24/25 is -£41,698 meaning we would have ‘paid back’ this amount against our deficit from 23/24.
Graphs
The following graphs have been taken from the MTFP Dashboard.
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Pupil Numbers
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We have had several mid-year admissions and one child returning from EHE which has meant our numbers have increased from the predicted 75 to 79. This number has been recorded in the October census which was submitted on the 03.10.24. We have also accepted another Y4 midyear admission. They’re moving to Witham from Lincoln but the house isn’t ready yet so I haven’t been able to add them to our roll in time for the census. Hopefully, this will mean we’ll be back up to 80 children. 
Teaching Staff
Any pay increases & overtime for teachers have been built into the plan
Non-Teaching Staff
Any pay increases & overtime for support staff have been built into the plan. 
Grants
Grants have been utilised, where possible, to take the pressure off the main budget. Future years still need work for some of the grants. 
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Audit
ZL and TS were notified by LCC that an audit is due and following a lengthy Teams call it was advised that due to a shake-up of LCC’s Audit team ALL schools will receive an audit. Because we requested an audit back in 2018 (when ZL and TS took position) we were flagged up first. The audit will take 6 days in total, 3 off site and another 3 in school, when the auditors (3 of them) are in school they will need ZL and TS available at all times. The audit will cover areas including but not limited to the following:
· Governance Arrangements: Governing Body, Key Policies; Meeting Minutes, SoD
· Budget Preparation, Monitoring, Forecasting and Reporting
· MTFP submission to Schools Finance plus submission email
· If a deficit budget has been set – approval from Children’s Services Financial Advisor
· HR procedures - including a review of HR Files, induction and probation procedures and contract issuance timing
· Finance procedures - including Procurement/Credit card information/process and reconciliation, Sales Orders outstanding in debtor information, School Fund mandate, reconciliation and audit, Paying in books for school fund and LCC bank account, Receipting book & processes including lettings, Travel/expenses & additional hours claims, Quotes for contract/purchases over £10K.
Another Teams meeting is booked for 08.11.24 and it will be confirmed what information the auditors need ahead of them coming into school w/c 25.11.24. There is a charge for this audit (included in the MTFP) and this will be £2,822. As we’re in a deficit budget we will be able to pay this in instalments over 3 years (equating to £940/an). There will be 4 ratings: No Assurance, Low Assurance, Adequate Assurance and Substantial Assurance. Substantial is unlikely (apparently). If we get Adequate we won’t need auditing again for 3 years and it will be a rolling 3 year programme. Anything lower, that it will be a yearly follow up. IL is already aware of this audit, as access to Governor Documents will be required. 
Preschool
Marketing is continuing and our first Stay and Play session saw 3 children attend (a 4th was due but parent unwell). School’s Finance – Lizzie Bowes – asked for a Business case to be put forward as TS questioned what it would mean for us with a deficit budget. The Early Years Team had said that making a loss at first was almost guaranteed until our numbers/sessions increased. This Business Case was submitted on 23.09.24 but nothing has been heard since. 
Devolved Capital
New lights have been fitted throughout school during the summer holidays. The cost of these lights came in more than expected as one classroom had been missed off the original survey (and therefore the quote) and the work took 2 days longer than anticipated. Still fully funded from Devolved but does mean our budget for 24/25 is smaller than we thought. 
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School Fund
The 2023-2024 account is due for auditing again and this is being done in December in time for submission to the Charity Commission by 31.01.2025.
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Total Expenditure: 690,362 671,478 660,054 664,518 665,562 680,193

Under / Overspend - In Year Position 51,139 (38,862) 30,464 73,265 120,010 137,410

Under / Overspend C/F 47,158 8,296 38,760 112,025 232,035 369,445

A 10% Carry Forward would Equal (Nursery) (11,900) (9,483) (7,589) (5,824) (4,982)

An 8% Carry Forward would Equal (Primary) (55,187) (48,719) (45,652) (41,996) (41,775)

A 5% Carry Forward would Equal (Secondary) (34,492) (30,450) (28,533) (26,248) (26,109)
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Total Expenditure: 691,238 695,083 666,890 670,934 667,496 682,816

Under / Overspend - In Year Position 52,015 (40,758) 33,033 75,542 121,827 153,416

Under / Overspend C/F 48,034 7,276 40,309 115,851 237,679 391,095

A 10% Carry Forward would Equal (Nursery) (13,268) (9,476) (7,582) (4,990) (3,218)

An 8% Carry Forward would Equal (Primary) (56,282) (49,049) (45,983) (42,006) (40,704)

A 5% Carry Forward would Equal (Secondary) (35,176) (30,655) (28,740) (26,253) (25,440)
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Comparison of Staffing against Other Expenditure
M Staffing Expenditure: M All Other Expenditure:
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Income and Expenditure Per Pupil

——Expenditure = Income
£10,349 £10,581
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SUMMARY 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29

Actual Budget Estimate Estimate Estimate Estimate

Number of pupils on roll (Primary) 79 92 79 74 68 68

Number of pupils on roll (Secondary) 0 0 0 0 0 0

Number of pupils on roll (Nursery) 0.00 0.00 0.00 0.00 0.00 0.00

Number of pupils on roll (Post 16) 0 0 0 0 0 0

£ £ £ £ £ £

Under / Overspend B/F (3,981) 48,034 7,276 40,309 115,851 237,679

Income - (I01)

Total Original Budget Share 491,583 570,843 518,345 498,973 475,167 476,618

Total Budget including carry forward 495,564 522,809 511,069 458,664 359,316 238,939

Income:

(I01) - Funds Delegated by the Local Authority (47,919) (54,240) (28,417) (20,266) (14,686) (8,686)

(I02) - Funding for 6th Form 0 0 0 0 0 0

(I03) - High Needs Top-Up Income (63,960) (78,437) (66,345) (55,552) (35,216) (23,496)

(I06) - Other Government grants (857) 0 0 0 0 0

(I07) - Other Grants and Payments Received 0 0 0 0 0 0

(I08A) - Income From Lettings 0 0 0 0 0 0

(I08B) - Income From Facilities and Services (10,683) (13,155) (2,150) (2,000) (2,000) (2,000)

(I09) - Income From Catering (14,370) (9,500) (13,600) (13,600) (13,600) (13,600)

(I10) - Receipts From Supply Teacher Insurance Claims 0 0 0 0 0 0

(I11) - Receipts From Other Insurance Claims (1,400) (2,356) 0 0 0 0

(I12) - Income from Contributions to Visits, etc (6,126) (5,000) (5,000) (5,000) (5,000) (5,000)

(I13) - Donations and/or Voluntary Funds 0 0 0 0 0 0

(I18) - Additional Grant For Schools (2,325) (2,310) 0 0 0 0

Total Income: (147,640) (164,998) (115,512) (96,419) (70,502) (52,782)

Total of all Budget Income: (639,223) (735,841) (633,857) (595,391) (545,669) (529,400)

Expenditure:

(E01) - Teaching Staff  281,315 281,378 281,141 297,650 316,782 334,038

(E02) - Supply Teaching Staff  0 0 0 0 0 0

(E03) - Education Support Staff  197,817 206,599 187,990 161,470 127,787 119,200

(E04) - Premises Staff  28,550 28,197 29,268 30,205 31,010 31,834

(E05) - Administrative and Clerical Staff  32,164 32,422 32,968 33,995 34,876 35,779

(E06) - Catering Staff  0 0 0 0 0 0

(E07) - Cost of Other Staff  12,565 18,930 18,904 27,445 33,020 33,345

(E08) - Indirect Employee Expenses  4,468 4,479 4,265 4,265 4,265 4,265

(E09) - Staff Development and Training  10,344 6,302 8,100 8,100 8,100 8,100

(E10) - Supply Teacher Insurance  4,348 5,647 6,494 7,468 8,588 9,877

(E11) - Staff-Related Insurance  2,928 4,584 5,272 6,063 6,972 8,018

(E12) - Building Maintenance and Improvement  6,930 7,607 6,000 6,000 6,000 6,000

(E13) - Grounds Maintenance and Improvement  4,305 4,055 4,055 4,500 4,500 4,500

(E14) - Cleaning and Caretaking  1,517 1,930 2,100 2,100 2,100 2,100

(E15) - Water and Sewerage  1,671 1,838 2,022 2,224 2,447 2,691

(E16) - Energy 11,860 10,562 11,217 11,933 12,716 13,573

(E17) - Rates 9,107 9,107 9,107 9,107 9,107 9,107

(E18) - Other Occupation Costs 2,122 2,347 1,780 1,780 1,780 1,780

(E19) - Learning Resources 39,094 25,632 20,580 20,580 20,983 21,689

(E20) - ICT Learning Resources 11,451 13,414 12,800 12,800 12,800 12,800

(E21) - Examination Fees 0 0 0 0 0 0

(E22) - Administrative Supplies 1,930 2,660 1,044 1,044 1,044 1,044

(E23) - Other Insurance Premiums 3,121 3,619 3,776 4,154 4,569 5,026

(E24) - Special Facilities 1,961 2,379 1,826 1,826 1,826 1,826

(E25) - Catering Supplies 3,054 1,500 350 350 350 350

(E26) - Agency Supply Teaching Staff 5,824 6,130 5,500 5,500 5,500 5,500

(E27) - Bought-In Professional Services - Curriculum 7,602 8,124 7,374 7,374 7,374 7,374

(E28A) - Bought-In Professional Services - Other (except PFI) 5,190 5,640 2,956 3,000 3,000 3,000

(E28B) - Bought-In Professional Services - Other (PFI) 0 0 0 0 0 0

(E29) - Loan Interest 0 0 0 0 0 0

(E30) - Direct Revenue Financing (Revenue Cont to Capital) 0 0 0 0 0 0

Total Expenditure: 691,238 695,083 666,890 670,934 667,496 682,816

Under / Overspend - In Year Position 52,015 (40,758) 33,033 75,542 121,827 153,416

Under / Overspend C/F 48,034 7,276 40,309 115,851 237,679 391,095

A 10% Carry Forward would Equal (Nursery) (13,268) (9,476) (7,582) (4,990) (3,218)

An 8% Carry Forward would Equal (Primary) (56,282) (49,049) (45,983) (42,006) (40,704)

A 5% Carry Forward would Equal (Secondary) (35,176) (30,655) (28,740) (26,253) (25,440)
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Oct 23 CensusOct 24 CensusOct 25 CensusOct 26 CensusOct 27 Census

  2024/25 2025/26 2026/27 2027/28 2028/29

Actual Estimate Estimate Estimate Estimate

Pupil Numbers

Reception 12 1 10 10 10

Year 1 12 11 1 10 10

Year 2 14 10 11 1 10

Year 3 9 16 10 11 1

Year 4 17 10 16 10 11

Year 5 15 16 10 16 10

Year 6 13 15 16 10 16

Year 7 0 0 0 0 0

Year 8 0 0 0 0 0

Year 9 0 0 0 0 0

Year 10 0 0 0 0 0

Year 11 0 0 0 0 0

92 79 74 68 68

2024/25 2025/26 2026/27 2027/28 2028/29

NoR Change 13 -13 -5 -6 0

NoR Change as a percentage 16.46% -14.13% -6.33% -8.11% 0.00%

PUPIL NUMBER PROJECTIONS
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Pupil Premium FSM £ £ £ £ £ £

Income:

B/F Total (6,749) (727) (252) (7,601) (10,083) (10,752)

Pupil Premium - Eligible for Free School Meals (16,005) (23,680) (28,120) (22,200) (20,720) (20,720)

Total Pupil Premium Income (22,754) (24,407) (28,372) (29,801) (30,803) (31,472)

Expenditure:

Pupil Premium - Eligible for Free School Meals 22,027 24,155 20,771 19,718 20,052 20,396

Overspend charged back to Budget Share 0 0 0 0 0 0

C/F Total (727) (252) (7,601) (10,083) (10,752) (11,075)
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Pupil Premium Service Children £ £ £ £ £ £

Income:

B/F Total (960) (1,128) (1,148) (937) (302) 0

Pupil Premium Service Children (2,010) (1,700) (1,360) (680) (680) (340)

Total Pupil Premium Service Children Income (2,970) (2,828) (2,508) (1,617) (982) (340)

Expenditure:

Pupil Premium Service Children 1,842 1,680 1,571 1,315 1,385 1,449

Overspend charged back to Budget Share 0 0 0 0 (403) (1,109)

C/F Total (1,128) (1,148) (937) (302) 0 0
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Pupil Premium Looked After Children  £ £ £ £ £ £

Income:

B/F Total (398) (53) (53) (53) (53) (53)

Pupil Premium Looked After Children (1,500) 0 0 0 0 0

Pupil Premium Looked After Children Virtual Head Funding (750) 0 0 0 0 0

Pupil Premium Looked After Children Out of County Funding 0 0 0 0 0 0

Pupil Premium Early Years Income 0 0 0 0 0 0

Total Pupil Premium Looked After Children Income (2,648) (53) (53) (53) (53) (53)

Expenditure:

Pupil Premium Looked After Children 2,595 0 0 0 0 0

Overspend charged back to Budget Share 0 0 0 0 0 0

C/F Total (53) (53) (53) (53) (53) (53)
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Pupil Premium Post Looked After Children  £ £ £ £ £ £

Income:

B/F Total 0 0 (1,314) (1,204) (4,377) (7,499)

Pupil Premium Post Looked After Children 0 (5,140) (2,570) (5,140) (5,140) 0

Total Pupil Premium Post Looked After Children Income 0 (5,140) (3,884) (6,344) (9,517) (7,499)

Expenditure:

Pupil Premium Post Looked After Children 0 3,826 2,680 1,967 2,018 2,071

Overspend charged back to Budget Share 0 0 0 0 0 0

C/F Total 0 (1,314) (1,204) (4,377) (7,499) (5,428)
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PE and Sport Income  £ £ £ £ £ £

Income:

B/F Total (126) 1,367 (1,831) (7,931) (21,891) (35,687)

April to August (6,942) (6,996) (6,996) (6,992) (6,933) (6,908)

September to March (9,748) (9,794) (9,788) (9,707) (9,672) (9,678)

Mini Closedown Surplus Adjustment 0 0 0 0 0

Total Income (16,816) (15,423) (18,616) (24,629) (38,496) (52,273)

Expenditure:

PE and Sport 18,183 13,592 10,685 2,738 2,809 2,882

Overspend charged back to Budget Share 0 0 0 0 0 0

C/F Total 1,367 (1,831) (7,931) (21,891) (35,687) (49,390)
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Universal Infant Free School Meals  £ £ £ £ £ £

Income:

B/F Total (2,699) (2,940) (3,554) (205) 2,341 4,404

April to August (6,697) (7,611) (5,007) (4,607) (4,206) (6,009)

September to March (8,273) (10,656) (7,010) (6,449) (5,889) (8,412)

Total Income (17,669) (21,207) (15,572) (11,261) (7,754) (10,017)

Expenditure: 14,729 17,653 15,366 13,603 12,157 12,875

C/F Total (2,940) (3,554) (205) 2,341 4,404 2,858
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Carry Forward (Entitlement less total spend for year)£ 13,935

27Details and Justification of proposed Devolved Capital to be used 2023/24

Entitlement £ 4,855

Description of work Block RefRoom Ref

AMP 

Grade

AMP 

Priority Actual Cost

DFC - opening balance £7,225

Energy Efficiency - opening balance £11,565

Fire Doors 2,475

IT hardware 3,079

Telephones 1,764

Hall Floor 2,250

Lighting - whole school 9,313

Opening commitments for year 2023/24

5% contribution towards LCC capital maintenance project - demolition of 

redundant mobile classroom 1,000

Total Spend for Year£ 19,881

Carry Forward (Entitlement less total spend for year)£ -1,091

Carry Forward (Entitlement less total spend for year) -1091

27Details and Justification of proposed Devolved Capital to be used 2024/25

Entitlement £ 4,934

Description of work Block RefRoom Ref

AMP 

Grade

AMP 

Priority Actual Cost

Total Spend for Year£ 0

Carry Forward (Entitlement less total spend for year)£ 3,843
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