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Governance Update October 2024


Note: information on members, dates, training plans will from now onwards be provided on an ongoing basis as a governance information sheet at the end of the governance update. 


Terms of Reference Appendix 1 
To decide: approval of the terms of reference (provided at appendix 1, separate document) 

Declarations of Interest: Appendix 2
Action needed: All governors to sign electronically and send to the Clerk BEFORE the meeting please. 

Keeping Children Safe in Education
Action needed: All governors to confirm to the Clerk that they have read the brief and the KCSIE document BEFORE the meeting please. 
Keeping children safe in education 2024 (publishing.service.gov.uk)

Governor Training
Decision needed: 
· The NGA pathway for governors of maintained school is provided at appendix 3.
· The LCC training programme for 2024-25 is provided at appendix 4.
The current training log and latest skill audit analysis is provided in the governance information sheet.

Governor Monitoring Reports 2023-24
To note: A summary of all reports conducted during 2023-4 is provided on page 3

Governor Attendance 
To note: attendance for 2023-4 is provide on page 3 


Governance Information Sheet

Current Terms of Office
 
	Forename
	Surname
	Nature of Office
	Appointed
	Term End
	Inst of Gov 

	Lynne
	Carter
	Co-opted
	03/02/2022
	02/02/2026
	1 of possible 2 

	Laura 
	Warman
	Parent
	11/3/2024
	10/03/2028
	4 of possible 4 

	Heidi 
	Adams
	Parent
	02/07/2021
	01/07/2025
	

	Adrian
	Salmon
	Parent
	21/07/2022
	20/07/2026
	

	Rachel
	Britnell
	Parent 
	16/10/2023
	15/10/2027
	

	Caroline 
	Harrison
	Staff
	18/9/2023
	17/09/2027
	1 of possible 1 

	Zoe
	Longstaff
	Headteacher
	23/09/2018
	Ex officio
	1 of possible 1

	Vanessa 
	Laird
	LA Nominated
	16/12/2021
	15/12/2025
	1 of possible 1

	Andrew 
	Vaughan
	Foundation
	26/04/2018
	Ex Officio
	2 of possible 2

	Gill
	Lloyd
	Foundation
	29/10/2022
	28/10/2026
	



Committee Membership

	Pay Committee
	HT Performance Review Panel 
	Policy Review Panel 

	Adrian Salmon
	Heidi Adams                
	Lynne Carter

	Vanessa Laird
	Laura Warman
	Gill Lloyd

	Gill Lloyd
	Andrew Vaughan
	Adrian Salmon



Meeting Dates 2024-25

Dates of Meetings 2024-25
	Pay Committee
	Tuesday 10 December 2024
	5.30pm

	Governing Body 
	Tuesday 10 December 2024
	6.00pm

	Governing Body 
	Tuesday 28 January 2025
	6.00pm

	Governing Body 
	Tuesday 1 April 2025
	6.00pm

	Governing Body 
	Tuesday 13 May 2025
	6.00pm

	Governing Body 
	Tuesday 15 July 2025
	6.00pm



Governor Monitoring Roles 2024-25

	Finance and Funds Impact
	Vanessa Laird (Team Lead), Lynne Carter, 
Laura Warman and Rachel Britnell 

	
	Funds Impact lead Laura Warman 

	Safeguarding 
	Heidi Adams (Team Lead) and Lynne Carter 

	Church School Distinctiveness 
	Andrew Vaughan (Team Lead) and Gill Lloyd 

	SEND 
	Gill Lloyd

	Inclusion and Attendance
	Vanessa Laird

	HT Welfare
	Lynne Carter

	Curriculum and Provision 
	Laura Warman and Heidi Adams, Gill Lloyd and Rachel Britnell

	Premises and Health and Safety 
	Adrian Salmon (Team Lead) and Caroline Harrison




Monitoring Reports 2023-24

The following reports were considered by the governors during the 2023-24 year.


	
	Autumn Term
	Spring Term
	Summer Term

	Finance Team
	· 2 Finance Team reports
	· 3 Finance Team reports
	· 2 Finance Team reports

	Pupil Premium 
	· Pupil Premium Plan
	· Quality of Education
	

	Attendance
	· Attendance Report 
	· Attendance Report 
	· Attendance Report 

	SDP Focus Curriculum and Provision
	· Curriculum Maths 
· Higher and First 20%
	· Curriculum Literacy
· Curriculum Maths  
	· Pupil Behaviour 

	SEND and Inclusion 
	· Resources and Modifications of Curriculum  
	· Parent Feedback 
	

	Safeguarding 
	· SCR/CPOMs/KCSIE
· Staff Safe
· Staff Training
	· 2 Safeguarding Team reports following guidance questions 
	· Safeguarding Audit 

	Health and Safety
	· Health and Safety Questions/Checklist
· Premises Defect List
· Audit  
	· Accessibility Plan
· Self-Assessment 
	

	Christian Distinctiveness 
	· SIAMs framework 
	· SIAMs preparation
· God and Science 
· RE
· SIAMs consultation with interested parties
	SIAMs conference 



Governor Attendance 2023-24


	
	10/10/23
	28/11/23
	06/02/24
	26/03/24
	14/05/24
	02/07/24
	% of Meetings Attended

	Heidi Adams
	P
	P
	P
	P
	P
	P
	100

	Rachel Britnell
(appointed 16/10/2024)
	
	P
	P
	P
	P
	P
	100

	Lynne Carter
	P
	P
	P
	P
	P
	P
	100

	Caroline Harrison
	P
	P
	P
	P
	P
	P
	100

	Zoe Longstaff
	P
	P
	P
	P
	P
	P
	100

	Vanessa Laird
	P
	P
	P
	A
	P
	P
	100

	Gill Lloyd
	P
	P
	P
	A
	A
	A
	50

	Adrian Salmon
	P
	P
	A
	P
	P
	A
	67

	Andrew Vaughan
	N
	A
	P
	A
	P
	A
	33

	Laura Warman
	P
	P
	P
	P
	P
	P
	100



Skills Audit Spring 2024

	Skills audit statement
	Average board scores

	1a. Strategic leadership
	 

	I have governing experience in a school or in a different sector
	3

	I am/have been the chair of a board or committee
	2

	I have experience and expertise in developing a strategy
	3

	I know what the school’s strategic priorities are
	3

	I can identify key risks and evaluate their potential impact
	3

	1b. Accountability
	 

	I am aware of how the school is funded and what the funding is spent on
	3

	I can interpret budget monitoring reports and ask relevant questions
	3

	I understand how the school’s curriculum meets the needs of all pupils
	3

	I understand how my governing board engages with stakeholders – pupils, parents, staff and the wider community – and how this informs decisions
	3

	I feel confident being part of the panel that conducts the headteacher’s appraisal
	3

	1c. People
	 

	I know how to build the knowledge I need to be effective in my governance role
	3

	I can build positive, collaborative relationships with members of my board
	4

	1d. Structures
	 

	I understand the strategic nature of the board’s role and what governing boards and school leaders should expect from each other
	4

	I know what the governing board’s core functions are
	4

	I understand how the board delegates its work
	4

	I feel confident serving on a panel
	3

	I am aware of the board’s legal and compliance responsibilities
	4

	1e. Compliance
	 

	I feel able to speak up if I am concerned about non-compliance and unethical behaviour
	4

	I recognise when independent, expert advice may be required
	4

	I know, and can identify with, the community served by the school
	4

	I understand the legal responsibilities of governing boards in relation to equalities
	4

	2. Equality, diversity and inclusion
	 

	I have influenced an organisation’s culture of equality and diversity (through communication, appropriate challenge, awareness raising or developing policy and practice)
	3

	I have knowledge, experience or training that will help me to promote diversity and inclusion
	3

	I can confidently challenge behaviour, attitudes and practices which are detrimental to creating an inclusive culture
	4

	I can interpret relevant data and insight to identify issues and ask questions relating to equality and inclusion
	3






2

Governor Training Log (as of 8/10/24) Those in have taken place since the last meeting
	
	 Lynne Carter Chair
	Laura Warman 
Vice Chair 
HT App Panel
	Heidi Adams
HT App Panel
	Zoe Longstaff
	Vanessa Laird Pay Comm  
	Andrew Vaughan
HT App Panel 
	Gill Lloyd 
Pay Comm  
	Adrian Salmon
Pay Comm  
	Caroline Harrison 
	Rachel Britnell

	 Monitoring Role 
	Chair Safeguarding Finance
HT Welfare
	Finance Curric and Provision
	Safeguarding Curric and Provision
	 
	Finance
Attendance
	Church Sch Dist 
	Church Sch Dist    
SEND Curric and Provision
	Health and Safety
	Health and Safety
	Finance Curric and Provision

	Visions Values and Strategic planning 
	Present at meeting
	Present at meeting
	Present at meeting
	Completed 24/2/24 Feedback to Oct 2023 mtg
	Present at meeting
	 
	Spring 2020
	Present at meeting
	Present at meeting
	 

	Church School Dist.
	 
	 
	 
	NGA Module 23/2/24
	 
	DBE Briefing 01/02/2021
	DBE Briefing 01/02/2021
	 
	 
	 

	Analysis of Data Dashboard and Fischer Family Trust
	 
	 
	 
	 
	 
	 
	 
	NGA Module 6/1/23
	 
	 

	Governor Monitoring Visits 
	Present at meeting
	Present at meeting
	Provided feedback to Feb 2024 meeting
	Present at meeting
	Present at meeting
	Present at meeting
	Present at meeting
	NGA Module 6/1/23
	Present at meeting
	Present at meeting

	Financial Management and Monitoring
	Present at meeting
	Present at meeting
	Present at meeting
	Present at meeting
	Provided feedback to Feb 2024 mtg
	Present at meeting
	Present at meeting
	 
	Present at meeting
	Present at meeting

	Financial Planning 
	Present at meeting
	Present at meeting
	Present at meeting
	Present at meeting
	Provided feedback to Feb 2024 mtg
	Present at meeting
	Present at meeting
	 
	Present at meeting
	Present at meeting

	HT Appraisal
	 
	22/09/2021
	 
	 
	 
	5/10/22 and 15/10/2022
	 
	 
	 
	 

	Safeguarding; the Governor role 
	01/04/2022
	15/05/2024
	14/11/2023
	24/02/2024
	14/05/2024
	15/5/22, 1/7/22, 10/7/2022, 28/9/22, 4/10/22, 4/1/23
	01/07/2021
	11/04/2023
	24/03/2024
	04/12/2023

	Safeguarding Monitoring 
	 
	 
	 
	23/02/2024
	 
	 
	 
	 
	 
	 

	Safeguarding Annual Briefing 
	02/09/2024

	
	
	
	
	
	
	
	
	02/09/2024


	Safeguarding Other
	
	
	
	
	
	22/08/2024

	
	
	
	

	Safer Recruitment 
	 
	18/09/2023
	 
	 
	 
	15/03/2022
	 
	 
	 
	 

	Safeguarding: Keeping Children Safe in Education
	
	
	
	
	
	28/08/2024

	
	
	 
	 

	Health and safety
	 
	 
	 
	 
	 
	05/10/2022
	 
	16/01/2023
	 
	 

	Equality and Diversity
	Present of Mtg 
	Present of Mtg 
	Present of Mtg 
	Present of Mtg 
	Present of Mtg 
	Present of Mtg 
	 
	13.5.24 Feedback to May 2025 mtg
	Present of Mtg 
	Present of Mtg 

	Prevent 
	 
	 
	 
	 
	 
	04/10/2023
	10/09/2020
	 
	 
	 
09/09/2024


	Panel Work 
	
	
	
	
	
	10/07/2024
	
	
	
	11/07/2024

	Cyber Security 
	
	
	
	
	
	
	
	24/08/2024
	
	

	Impact 
	 28/2/22
	Briefing Spring 2022
	Briefing Spring 2022
	Briefing Spring 2022
	Briefing Spring 2022
	 28/2/22
	Briefing Spring 2022
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