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Swinderby All Saints Church of England Primary School
Meeting of the Governing Body to be held on 
Tuesday 15 October 2024 at 6.00pm


	As a church school, we work to ensure each child can flourish to achieve their God given potential.
We do this by building a safe and inclusive community that fosters teamwork and promotes excellence in learning.  We encourage all to follow their dreams, value their own self-worth and contribute to their community and the wider world.
‘Jesus I have come that they may have life and have it to the full’- John v10, B

Opening Prayer
Enable us to use our gifts to support our school in its vision.  May our discussions and decisions enable all in our community to flourish.  Shape our meeting through the school values of
Truthfulness
Compassion
Forgiveness
Respect
We make this prayer through Jesus Christ.  Amen



	Governors’ Core Roles

	· Ensuring clarity of vision, ethos and strategic direction 

	· Holding the Headteacher to account for the educational performance of the school and its pupils

	· Overseeing the financial performance of the school and making sure its money is well spent



AGENDA

	
	Business
	Papers
	Purpose
	To Lead
	End Time 

	1
	Apologies for Absence 
	
V
	
Report
	

LC
	



6.05

	2
	Declarations of Interest
	
	
	
	

	3
	Minutes 2 July 2024
a) Approval
	
3 Gov 24-10-15 E

	
Approve 
	
	

	
	b) Matters arising
	
	Report
	
	

	4
	Strategy    

	
	a) Ofsted Inspection July 2024 including impact. 
	4a Gov 24-10-15 E
(3 docs)
	Receive and Consider
	
LC
	










6.40


	
	b) LCC Correspondence 
	4b Gov 24-10-15 E
	Receive
	
	

	
	c) Pre-school Provision - proposals
	
	Consider 
	ZL
	

	
	d) SDP
· Agree priorities
· Monitoring of SDP – agree focus
	
	
Agree 
	
ZL
LC
	

	
	e) Inclusion and Diversity 
· Feedback from training
· Future focus and actions
	

	
Agree
	
AS
LC
	

	
	f) Gov Monitoring Report - Pupil Premium Implementation
	4f Gov 24-10-15 E
	Receive 
	LW
	

	5
	Scrutiny

	
	a) Headteacher’s Key Headlines
	5a Gov 24-10-15 E
	Receive  
	
ZL
	
7.00

	
	b) Website Audit
	
	Consider 
	
	

	6
	Teaching and Learning

	
	a) End of Year 2023-24 Pupil Data including SATs
	6a Gov 24-10-15 E
	Consider
	
ZL
	

7.15

	
	b) Calendar of events
	6b Gov 24-10-15 E
	Receive
	
	

	7
	Finance and Premises

	
	a) Finance Team Report 
· Monitoring of Budget 
· Budget for SDP priorities
	
7a Gov 24-10-15 E
	Receive 
	
VL
	








7.30

	
	b) Finance Report including 
· Outturn/five-year plan 
· Other funds reports
· Devolved capital 
	
7b Gov 24-10-15 E
	Receive and consider
	
ZL
	

	
	c) Premises Report including:
· Conditions Report
· Health and Safety Annual report
	7c Gov 24-10-15 E
	Receive
	CH/AS
	

	8
	Staff and Pupil Wellbeing 

	
	a) Staff Survey – Analysis 
	8a Gov 24-10-15 E
	Receive
	VL
	






7.45

	
	b) Pupil Survey Follow Up
	8b Gov 24-10-15 E
(2 docs)
	Receive
	HA
	

	
	c) Governor Monitoring Report Safeguarding - Written Records, Risk and Recruitment
	
	Consider 
	ZL
	

	
	d) Recommendations from Complaint Panel
	V
	Consider 
	AV/LC
	

	9
	Governance  

	
	a) Governance Update including:
· Terms of reference 
· Attendance report 
· Annual Monitoring report
· Annual Impact report 
	
9a Gov 24-10-15 E
(6 docs)
	
Approve
Receive  
	



LC
	
















8.00

	
	b) Policy Approval Panel Report
	9b Gov 24-10-15 C
	Receive
	
	

	
	c) Policies for Approval 
· Safeguarding (LCC)
· Governor Visits 
· Attendance, Registration and Punctuality
· SEND
	
9c Gov 24-10-15 E/C

	
Approve non LCC
Adopt LCC
	
	

	10
	Any Other Business 
	
	Report
	
	

	11
	Impact Statements
	
	Agree
	
	

	12
	Next Meeting: 
· Confirm Governor Monitoring 
· Tuesday 10 December 2024 at 6.00pm
	
	
Confirm
	
	


Key: E=Electronic / T=Tabled / V=Verbal /C=Circulated Separately 

Notes:
· Please advise either the Chair or Clerk of any business you wish raised under any other business agenda item. This should be prior to the start of the meeting.
· If you are unable to attend the meeting, please notify the Clerk of your apologies prior to the meeting. Thank you.

Governor Monitoring
	
	
	Autumn Term 2 10 December 2024
Papers to IL by 2/12

	Finance and Funds Impact
	Vanessa Laird (Team Lead), Lynne Carter, 
Laura Warman and Rachel Britnell 
	Monitoring of Budget 
Finance Policy

	
	Funds Impact lead Laura Warman 
	Pupil Premium Plan

	Safeguarding 
	Heidi Adams (Team Lead) and Lynne Carter 
	Staff Understanding Training and Reporting Mechanisms 

	Church School Distinctiveness 
	Andrew Vaughan (Team Lead) and Gill Lloyd 
	SIAMS Report IQ 1 (Vision)

	SEND and HT Welfare
	Gill Lloyd
	

	Inclusion and Attendance
	Vanessa Laird
	Review of Policy and Objectives

	Curriculum and Provision 
	Laura Warman and Heidi Adams, Gill Lloyd and Rachel Britnell
	Report

	Premises and Health and Safety 
	Adrian Salmon (Team Lead) and Caroline Harrison
	Fire and security audit



Dates of Meetings 2024-25
	Pay Committee
	Tuesday 10 December 2024
	5.30pm

	Governing Body 
	Tuesday 10 December 2024
	6.00pm

	Governing Body 
	Tuesday 28 January 2025
	6.00pm

	Governing Body 
	Tuesday 1 April 2025
	6.00pm

	Governing Body 
	Tuesday 13 May 2025
	6.00pm

	Governing Body 
	Tuesday 15 July 2025
	6.00pm
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