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Swinderby All Saints Subject Leadership Plan.
2025-2026
	Departmental/subject action plan

	Subject: Design and Technology
	Subject lead: Caroline Harrison
	Year: 2025-26


	CONTEXT

	We are a small village school and traditionally Design and Technology lessons were carried out within both topic and Art and Design lessons. 
This was changed in 2021 to allow progression to be shown throughout the school. Progression documents have been created showing clear progression in skills and knowledge across the year groups and how they can link within the Curriculum Maestro topics, school values, culture and locality.
Strengths: Many staff are artistic and enjoy teaching the subject. Teaching Assistants are also very skilled and great at supporting the teaching of design and

technology and building confidence in the children. Many children in the school enjoy being creative and designing and building their own creations.

Weaknesses: The progression of clear knowledge may be tricky to articulate for children and adults and some may find it hard to explain their learning journey. The

displays may not always show a progression in skills/knowledge and often showcase final pieces for one class. Resources are not always clearly labelled or readily available. 


	Department long-term plan (2-3 year timescale):

	1. Children will continue to explore, practice and refine curriculum skills and knowledge.

2. To be able to see a clear progression in skills and knowledge over time across all year groups.

3. Children will have the opportunities to revisit and apply previously taught skills and apply their knowledge.

4. The displays around the school will showcase children’s progression in skills and their final pieces, showing a learning journey.
5. Ensure resources are readily available or easily sourced.



	Department priorities (1 year timescale):

	1. To ensure there are moderate and suitable resources readily available.

2. To implement a sequence of learning for design and technology showing clear progression to get to the finished piece (showing their learning journey).
3. To ensure displays show progression of learning and skill development.


	Department/subject priority 1: To ensure there are moderate and suitable resources readily available.

	Member of staff with overall responsibility: Caroline Harrison

	Targets


	Actions to be taken

	By whom
	By when
	Resources needed
	Success criteria
	Monitoring
	RAG

	To ensure all lessons are resourced or resources can be sourced
	Check the curriculum to see what is required.
Staff to request resources needed.

Resource area to be labelled and resources recorded.
	CH
All staff

CH


	Autumn 1
Ongoing

Autumn 1


	Planning/monitoring time
Inset day time


	Resources will be available or easily resourced
	CH
	


	Department/subject priority 2: To implement a sequence of learning for design and technology showing clear progression to get to the finished piece (showing their learning journey).

	Member of staff with overall responsibility: Caroline Harrison

	Targets


	Actions to be taken

	By whom
	By when
	Resources needed
	Success criteria
	Monitoring
	RAG

	To implement and monitor progression document use
.    
	Check Maestro coverage

Check lesson plans and maestro to ensure sequence of lessons taught
	CH
	Ongoing
	Planning and monitoring time


	There should be a clear progression of content and skills which each child will cover throughout their primary curriculum. 
Lessons will be taught in sequence to ensure progression
	Planning to be monitored each term
	

	
	
	
	
	
	
	
	


	Department/subject priority 3: To ensure displays show progression of learning and skill development

	Member of staff with overall responsibility: Caroline Harrison

	Targets


	Actions to be taken

	By whom
	By when
	Resources needed
	Success criteria
	Monitoring
	RAG

	Classroom displays show progression through topics
	Displays to be used to showcase skill and knowledge development
	All staff
	End of Autumn 2
	Monitoring time 
Display space
	Displays will show learning throughout each topic
	CH
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