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Swinderby All Saints Subject Leadership Plan.
2025-26
	Departmental/subject action plan

	Subject: PSHE
	Subject lead: Caroline Harrison
	Year: 2025-26


	CONTEXT

	We are a small village school with classes containing more than one-year group. Consequently, ensuring appropriate subject coverage can be a challenge. We started a new scheme in 2023-2024 (Jigsaw) for PSHE with a new overview. This has allowed the whole school to follow a clear overview and all children were learning about the same topic at the same time. This new scheme incorporates RSE, SMSC, protected characteristics and British Values. We will follow a 2-year cycle for all topics apart from the final topic (Changing Me) where each year group will be taught rather than each class. In 2025-26 we will explore the year group plans for EYFS, Y2, Y4 and Y6


	Department long-term plan (2-3 year timescale):

	· Children to know the British Values and Protected Characteristics and able to identify them
· Curriculum being taught consistently well

· Children knowing more and being able to support themselves in everyday situations (on the playground/ with friends)


	Department priorities (1 year timescale):

	· Whole school approach to PSHE following Jigsaw
· Increased knowledge of British Values, Protected Characteristics and topic terminology. 

· Children are more confident, knowledgeable and resilient 


	Department/subject priority 1: Whole school approach to PSHE following Jigsaw

	Member of staff with overall responsibility: 

	Targets
	Actions to be taken
	By whom
	By when
	Resources needed
	Success criteria
	Monitoring
	RAG

	Non-negotiables for PSHE lessons to be written down and followed
	Record of non-negotiables

Monitoring of PSHE lessons and pupil voice to be taken 
Staff voice

	CH/Governors 


	Autumn, Spring, Summer
Autumn, Spring, Summer


	Monitoring time 

	Staff will be clear about how to run a PSHE lesson and what to include in the lesson 

Non-negotiables will be seen in lessons, books, pupil voice and planning


	CH
CH/Governors/ ZL
	

	Ongoing Impactful CPD for children
	Strategic plan for addition CPD from outside sources and school created and shared with staff (2-year cycle)

CPD booked for each class throughout the year linked to topics/ PSHE curriculum and need

Knowledge/ session built upon within school 

Understanding of what, when and why
	CH/ZL

CH/ZL

Teachers

CH
	September 2025
September 2025
Throughout

October 2025
	Planning time
Cost of CPD

Staff meeting time 

Lesson time for CPD to take place and do build upon
	Clear structure to CPD for the children both school-provided and from outside sources which all have access to
CPD will be booked at the start of the year and put into the calendar

All children will have a range of CPD opportunities linked to need which will be built upon in lessons

Staff will understand/ know what CPD their children have, when it is and why.  
	ZL/CH
ZL/CH
CH
CH
	


	Department/subject priority 2: Increased knowledge of British Values, Protected Characteristics and topic terminology.  

	Member of staff with overall responsibility: 

	Targets
	Actions to be taken
	By whom
	By when
	Resources needed
	Success criteria
	Monitoring
	RAG

	Children to use vocabulary confidently 
	Vocabulary up around classroom or school

Vocabulary used within all lessons not just PSHE 


	Teachers

Teachers
	Weekly

Weekly 
	Display space


	Children to have extended vocabulary for their topics

Vocabulary visible in pupil voice, work, conversations. 

Recaps will include vocabulary 
	CH/Teachers

CH
CH
	


	Department/subject priority 3: Increased confidence and resilience in children.  

	Member of staff with overall responsibility: 

	Targets
	Actions to be taken
	By whom
	By when
	Resources needed
	Success criteria
	Monitoring
	RAG

	Children will demonstrate confidence and resilience 
	Structured plan to be followed

Pupil voice taken

Opportunities for check ins

	Teachers

CH
CH/class teachers


	Weekly

Autumn, spring, summer 
	Planning time

Monitoring time
	Children will feel listened to and able to tackle challenges
	CH/Teachers

CH

CH
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