	Timescale
 
	Skills Audit Score
	Training
 
	All governors
	Specific Governors
	New Govs.
	Annual Refresher all Governors

	
	
	
	 Lynne C
	Sue M
	Laura W
	Anna T
	Alison H
	Zoe L
	Vanessa L
	Andrew V
	Gill L
	 Lynne C
	Sue M
	Laura W
	Anna T
	Alison H
	Zoe L
	Vanessa L
	Andrew V
	Gill L
	
	 Lynne C
	Sue M
	Laura W
	Anna T
	Alison H
	Zoe L
	Vanessa L
	Andrew V
	Gill L

	Annual 
Autumn Term
	Stat Req.
	Keeping Children Safe in Education (Gov/Key)
	
	
	10/1/21
	17/12/20
	
	
	N/A
	N/A
	11/10/20
	7/1/21
	14/1/21

	Spring
2020/21 
	Stat Req.
	Safeguarding –overview
(NGA)  
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Summer 2020/21 
	2
	Financial Management (NGA/LCC)

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Spring 2020/21 

	
	Integrated Disease Surveillance and Response (Joint)
	
	
	
	
	
	
	
	
	
	15/01/21
	15/01/21
	15/01/21
	
	
	
	
	15/01/21
	
	
	

	2020/21 & 2021-22

	3
	Role of Chair (LCC/NGA)
	
	
	
	
	
	
	
	
	
	
	
	Worth considering at least one other for succession planning/support to Chair 
	
	

	Summer
2020/21
	3
	Performance Management (NGA)
	
	
	
	
	
	
	
	
	
	
	
	Plus 2 others sitting on HT Performance Panel
	
	

	Summer 
2020/21
	Stat Req.
	Safeguarding –Safer Recruitment 
	
	
	
	
	
	
	
	
	
	
	
	Plus 2 others who regularly appeal on interview panels
	
	

	Autumn
2021-22
	3
	Ofsted/New Framework
(Internal/External)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Autumn
2021-22
	3
	SIAMS/New Framework
(Diocesan Board)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Spring
2021/22
	3
	Dashboard and Fischer Family Trust (Internal)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Summer
2021-22
	3
	Curriculum (Internal)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Summer
2021/22
	
	SEN and minority groups (Key)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Summer
2021/22
	
	Health and safety/Premises Management (NGA)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Summer
2021/22
	
	Being a staff governor (NGA)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Summer
2021/22
	
	Pupil Premium (Key)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Autumn
2022/23
	
	Panel Training 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	As needed
	
	Induction/ Role of Governors (Key)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	As needed
	
	Governors Visits to School (NGA)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	



Skills Audit 
Category 2 
· Experience of financial planning, monitoring, decision making and compliance in the school sector.
Category 3 
· Experience of being a governor/trustee in another school or being a board member in another sector.
· Experience of chairing a board/governing board or committee.
· Experience of inspection and oversight in the school sector.
· Knowledge of the elements that make up a broad and balanced school curriculum and how the attainment and progress of pupils is assessed and measured.
· Ability to interpret and use data and statistics presented in a range of formats.
· General experience of financial planning, monitoring and decision making.
· General experience of human resource (HR) policy and processes.
· Experience of human resource (HR) policy and processes in the school sector.
· General experience of inspection and oversight.
· Experience of reviewing governance structures.
· Experience of complying with legal, regulatory and financial frameworks and statutory guidance.
Notes on online provision:

The Key
· Induction training – available
· Safeguarding link governor _ spring 2021
· SENY link governor – spring 2021
· Pupil Premium link governor Spring 2021


NGA:
· Full list of 50 modules is provided as a separate paper
[bookmark: _GoBack]Diocesan Board
· Learning the Language of SIAMS (£60 one 3 hr session)
· The SIAMS Journey (£60 per 2 hr session or £300 for six sessions)

