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Governance Update



	Forename
	Surname
	Nature of Office
	Appointed
	Term End
	Inst of Gov 

	Lynne
	Carter
	Co-opted
	10/2/2018
	10/2/2022
	Max of Two

	Sue
	Marris
	Co-opted
	19/12/2018
	3/3/2021
	

	Laura 
	Williams
	Parent
	9/3/2020
	9/3/2024
	Max of Four

	Alison
	Hul
	Staff
	1/1/20
	1/1/2024
	One

	Zoe
	Longstaff
	Headteacher
	1/9/2018
	Ex officio
	One

	Vanessa 
	Laird
	LA Nominated
	14/12/2017
	4/12/2021
	One

	Andrew 
	Vaughan
	Foundation
	26/4/2018
	Ex Officio
	Max of Two

	Gill
	Lloyd
	Foundation
	15/1/2018
	15/1/2022
	




Skills Audit   

[bookmark: _GoBack]To note 
The skills audit has been provided at appendix 1. The addition of the final outstanding form did not alter any of the overall scores. 

Training Matrix  

To agree
The proposed training matrix has been provided as a separate document. Dates of training already undertaken will need to be added to the document. Members are asked to consider priorities, timescales, preferred method of training provision and where necessary budgetary requirements.  

Governors Networking

Sue’s report from recent networking meetings is attached at appendix 3. 

Future events are:

Diocesan Networking Meetings: 
· Thursday 17th June 2021               -              Virtual: 5.30 pm to 7.00 pm
LCC Governor Partnership Briefings:
· 16/06/21 - 2pm & 7pm


Appendix 1 – Skills Audit 
	1. Strategic leadership 
	 
	 Overalll
	 
	 
	 
	 
	 
	 
	 
	
	

	Experience of being a governor/trustee in another school or  being a board member in another sector.
	D
	3
	5
	3
	1
	1
	1
	5
	3
	5
	1

	Experience of chairing a board/governing board or committee.
	D
	3
	5
	5
	1
	1
	1
	5
	3
	5
	1

	Awareness of the key aspects of national education policy and education locally. 
	E
	3
	4
	2
	2
	4
	3
	4
	2
	5
	4

	Knowledge and or experience of the community served by the school. 
	E
	4
	3
	5
	3
	2
	2
	5
	5
	5
	2

	Experience of strategic planning and translating a vision into clear objectives. 
	E
	4
	4
	5
	5
	2
	1
	5
	5
	5
	2

	Experience of engaging and working with stakeholders.
	D
	4
	4
	5
	5
	3
	4
	5
	5
	5
	3

	Understand the principles of risk management.
	E
	4
	3
	5
	4
	2
	1
	5
	5
	5
	2

	Experience  or involvement in change management activities.
	E
	3
	4
	5
	1
	1
	1
	5
	5
	5
	1

	2. Accountability
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Experience of working with leaders to establish expectations  and reporting. 
	E
	4
	4
	5
	1
	4
	1
	5
	5
	5
	4

	Knowledge of the elements that make up a broad and balanced school curriculum and how the attainment and progress of pupils is assessed and measured.
	D
	3
	2
	2
	2
	5
	4
	3
	3
	5
	5

	Ability to interpret and use data and statistics presented in a range of formats. 
	E
	3
	3
	3
	2
	4
	3
	3
	3
	1
	4

	Ability and confidence to ask questions and challenge leaders in an appropriate way. 
	E
	4
	4
	3
	5
	4
	2
	5
	5
	5
	4

	General experience of financial planning, monitoring and decision making.
	D
	3
	4
	4
	3
	1
	1
	3
	5
	5
	1

	Experience of financial planning, monitoring, decision making and compliance in the school sector.
	E
	2
	4
	2
	3
	1
	1
	3
	3
	1
	1

	General experience of human resource (HR) policy and processes.
	D
	3
	4
	4
	3
	1
	1
	5
	5
	1
	1

	Experience of human resource (HR) policy and processes in the school sector. 
	E
	3
	4
	2
	1
	1
	3
	4
	4
	5
	1

	General experience of inspection and oversight.
	D
	3
	4
	4
	1
	3
	2
	3
	3
	5
	3

	Experience of inspection and oversight in the school sector.
	E
	3
	3
	1
	1
	5
	1
	3
	3
	5
	5

	3. People
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Ability to listen, reflect and learn from a range of viewpoints and consider impartial advice. 
	E
	4
	5
	5
	5
	3
	3
	5
	5
	5
	3

	Ability to work alongside and build strong, collaborative relationships with a range of personalities. 
	E
	5
	5
	5
	5
	4
	4
	5
	5
	5
	4

	Skills, tact and diplomacy required to discuss sensitive issues and deal with adversarial situations.
	E
	4
	4
	5
	5
	4
	3
	5
	5
	5
	4

	4. Structures
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Clear and practical understanding of the strategic role of a governing board.
	E
	4
	5
	5
	3
	3
	1
	5
	5
	5
	3

	Experience of reviewing governance structures. 
	D
	3
	4
	4
	1
	1
	1
	5
	5
	3
	4

	5. Compliance
	 
	-
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Experience of complying with legal, regulatory and financial frameworks and statutory guidance. 
	E
	3
	4
	3
	3
	2
	1
	5
	4
	5
	3

	Working knowledge of the legal duties and responsibilities of a governor/trustee.
	E
	4
	5
	3
	3
	3
	2
	4
	4
	5
	5

	Understanding of the importance of adhering to organisation policies.
	E
	4
	5
	4
	3
	3
	2
	5
	5
	5
	5

	6. Evaluation
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Experience of evaluating the working practices of a team and of applying the learning.
	D
	4
	3
	5
	3
	3
	1
	5
	5
	5
	3

	7. Positive contribution 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Awareness of strengths, weaknesses and a commitment to personal development.
	E
	5
	5
	5
	5
	5
	4
	5
	5
	5
	5

	Able to work as part of a team and build positive working relationships with different personality types.
	E
	5
	5
	5
	5
	4
	4
	5
	5
	5
	4

	Honesty, transparency and integrity.
	E
	5
	5
	5
	5
	5
	4
	5
	5
	5
	5

	Confidence and ability to speak up when concerned. 
	E
	4
	5
	5
	5
	3
	3
	5
	5
	5
	3
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