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Swinderby All Saints Primary School
Finance Report – March 2021
[bookmark: _GoBack]This year we had triggered the Monitoring and Intervention Policy due to showing an overspend in Year 2 on the plan. We were advised that School’s Finance would work closely with us however, after providing the initial information requested by School’s Finance (this was done back in September 2020), we have had no further correspondence. I did chase up with Mark Nunn, our assigned Senior Finance Technician, back in November and provided some further information but he advised that checks would go on in the background. He also advised that depending on the deficit it could mean School’s Finance request copies of the most up to date MTFP, producing a forecast or relying on School Finance meetings to notify them of significant changes to the plan. If anything further needed to be done, they would contact us.  As part of our Silver package, a Finance meeting was held on 08.10.20 and another on 16.03.21. The meeting on the 16th mainly went through the staffing tabs to ensure these were correct as they’re our biggest spend. There were a few adjustments where the plan hadn’t quite worked out the annual salaries correctly – mainly for staff with multiple jobs – but the majority of them were in the school’s favour. We also worked on the new plan as this has been re-written by School’s Finance so the process for inputting information is slightly different. 
Continued monitoring of the budget has taken place throughout the year and the Budget share report (also attached) is downloaded from the LCC system regularly to compare against the MTFP. This year has seen some significant changes to certain account codes due to COVID. Notably, the transport costs (no trips have taken place so no charges), Cleaning materials and Health and Safety costs have increased. However, we are still showing a considerable carry forward moving into 21/22 as the below image shows:
Summary Tab – March 2021
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This carry forward takes us slightly over the allowed 8% however, as indicated on the included Budget Share report, Parent Contributions from trips (currently set at £1,000) may reduce if the PGL payments don’t come in on time. 
Summary Tab – Submitted June 2020 (Governor approved 20/21 budget)
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Work on the new 21/22 budget is now underway and the first draft is approximately 70% complete. ZL and TS are due to go through the 21/22 MTFP together on Mon 22.03.21. Once an initial draft of the plan is complete, we can then work on some scenario planning to ensure the best outcome for the pupils and the budget. 

Pupil Numbers

Unfortunately due to COVID our Open Mornings couldn’t go ahead. Applications for Sept 21 are now closed and we are showing 11 first choices, 13 second choices and 13 third choices, however, we understand that one of those 11 has since moved out of the area. 

We have had contact from a parent moving to Witham who has a child due to start Reception in September and they booked for a tour of the school but they have since postponed as they haven’t found a house as yet. 

The promotional film of the school also took place on Tues 16th and Wed 17th March. We’re looking forward to sharing the finished piece. Hopefully, show casing our school in this way will also have a positive impact on pupil numbers. 

Work on the new houses in Swinderby has started. The demolition of the old factory is now underway and Anglian Water are installing the service pipework. 
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Teaching Staff 
HS has had her contract extended until 31.08.2021 as her work in school is invaluable at the moment. This was agreed at the last Finance Committee meeting with SM, VL, ZL and TS. 
Some amendments made to ensure the final YTD spend is accurate, as mentioned above. 
Non-teaching staff 
Some amendments made to ensure the final YTD spend is accurate, as mentioned above. 
Expenditure & Income
Work is underway to bring the school into the fibre broadband age! We are 33% of the way through the process, this is being checked regularly by our new IT Management company. We were encouraged by LCC to take up the offer as there was a Government incentive if you signed up before 31 July 2020. This meant we only had to pay £1,139.84 as opposed to over £10k had we decided to upgrade at a later date. 
IT Management – we have moved away from Active8 due to on-going issues with their service. Techbox agreed to take over the contract with immediate effect from 01.03.21 and are providing their services FOC until 01.04.21 which enabled us to move away from Active8 without incurring additional costs (we paid an annual invoice to Active 01.04.20 to 31.03.21). Techbox have already proved their worth and are working hard at improving the IT in school.
Cabin Club – at the start of the financial year we budgeted £8,000 income for Cabin Club. However, due to COVID we were unable to open the Cabin Club for part of the year. Income currently stands at £4,748. The plan has been updated to reflect this. This may increase slightly before the end of the financial year as ParentMail (online booking system) sends a remittance each week and bookings can be made up until the day before they’re required. Since the return from the October half term, the charges were also increased to £4/hour for Breakfast and Afterschool Club. Afterschool club only runs until 5pm now and the full charge for the hour and half is £6.00. Bookings have remained steady.
Grant Funding 	
Funding has been utilised where at all possible in order to keep carry forwards low and take the strain off the main budget. 
FSM 
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Service Children 
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Post Looked After Children 
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PE and Sport 
Over the summer the guidance for the PE & Sport Funding was updated, it has been stipulated that all funding received for the 2019/20 academic year must be fully spent by 31/03/2021. We have been advised by the ESFA (Education & Skills Funding Agency), that the requirement to have the 2019/20 academic funding fully spent by the 31/03/2021 will not be put back as a result of the latest period of lockdown. The Local Authority has asked for confirmation whether any unspent funding will be clawed back but have not yet received any confirmation. As a result, we must assume a worst case scenario and urge all schools to ensure their 2019/20 academic PE & Sport funding is fully utilised by 31/03/2021. 

Due to the recent condition to have any 2019/20 academic PE & Sport funding spent by 31/03/2021 the Local Authority has contacted the ESFA to obtain confirmation as to when the 2020/21 academic year funding for PE & Sport funding must be spent by. The response by the ESFA advises that schools must publish details of how they have spent the PE & Sport funding by the end of the summer term, by the 31/07/2021 at the latest. Therefore, any funding for the 2020/21 academic year must be spent by this date in order for the details of the expenditure to be published. 
ZL and TS have been monitoring the PE and Sport premium with the above in mind. We haven’t had any swimming lessons or needed any transport booking so we have used the funding in other ways to ensure spend – the new C1 outdoor area being one and repairs to outdoor play equipment being another. 
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UIFSM – GRANT SPENT
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Summary Page – Income & Expenditure
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Pupil Premium Service Children - (I05) £ £ £ £ £ £

Income: B/F

B/F Total (2,687) (1,393) (1,311) (905) (491)

Pupil Premium Service Children (2,687) (1,240) (930) (620) (620) (310)

Total Pupil Premium Service Children Income (3,927) (2,323) (1,931) (1,525) (801)

Expenditure:

Pupil Premium Service Children 2,533 1,013 1,026 1,033 771

Overspend charged back to Budget Share 0 0 0 0 0

C/F Total (2,687) (1,393) (1,311) (905) (491) (30)
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Pupil Premium Post Looked After Children - (I05) £ £ £ £ £ £

Income: B/F

B/F Total (9,868) (2,194) (3,624) (4,089) (3,819)

Pupil Premium Post Looked After Children (9,868) (4,690) (2,345) (2,345) 0 0

Total Pupil Premium Post Looked After Children Income (14,558) (4,539) (5,969) (4,089) (3,819)

Expenditure:

Pupil Premium Post Looked After Children 12,364 915 1,880 270 0

Overspend charged back to Budget Share 0 0 0 0 0

C/F Total (9,868) (2,194) (3,624) (4,089) (3,819) (3,819)
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PE and Sport Income - (I18) £ £ £ £ £ £

Income:

B/F Total (6,610) (2,928) (3,857) (6,035) (8,161)

April to August (6,942) (6,954) (6,950) (6,933) (6,946)

September to March (9,736) (9,730) (9,707) (9,724) (9,730)

Total Income (23,288) (19,612) (20,514) (22,692) (24,837)

Expenditure 20,360 15,755 14,479 14,531 14,582

C/F Total (6,610) (2,928) (3,857) (6,035) (8,161) (10,255)
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Universal Infant Free School Meals - (I18) £ £ £ £ £ £

Income 

B/F Total (642) 476 476 476 476

April to August (5,426) (5,645) (5,463) (5,463) (5,463)

September to March (7,003) (7,902) (7,648) (7,648) (7,648)

Total Income (13,071) (13,071) (12,634) (12,634) (12,634)

Expenditure 13,547 13,547 13,110 13,110 13,110

C/F Total (642) 476 476 476 476 476
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SUMMARY 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25

Actual Budget Estimate Estimate Estimate Estimate

Number of pupils on roll (aged 4 to 10) 81 78 79 73 75 76

£ £ £ £ £ £

Under / Overspend B/F (30,053) (41,656) (36,781) (6,681) 50,121 117,301

Income - (I01)

Total Original Budget Share 357,751 376,946 385,012 370,643 384,794 397,262

Total Budget including carry forward 387,804 418,602 421,793 377,325 334,673 279,961

Income:

(I01) - Funds Delegated by the Local Authority (36,195) (31,560) (22,868) (17,987) (4,702) (4,702)

(I03) - High Needs Top-Up Income (19,478) (28,789) (16,012) (7,793) (7,793) (7,793)

(I07) - Other Grants and Payments Received (3,931) (4,588) 0 0 0 0

(I08A) - Income From Lettings 0 0 0 0 0 0

(I08B) - Income From Facilities and Services (8,445) (4,024) (2,900) (2,900) (2,900) (2,900)

(I09) - Income From Catering (9,807) (4,748) (8,000) (8,000) (8,000) (8,000)

(I10) - Receipts From Supply Teacher Insurance Claims 0 (900) 0 0 0 0

(I11) - Receipts From Other Insurance Claims 0 0 0 0 0 0

(I12) - Income from Contributions to Visits (4,282) (1,000) (4,200) (4,200) (4,200) (4,200)

(I13) - Donations and/or Voluntary Funds 0 0 0 0 0 0

(I18) - Additional Grant For Schools 0 (6,810) (2,630) 0 0 0

Total Income: (82,137) (82,419) (56,610) (40,880) (27,595) (27,595)

Expenditure:

(E01) - Teaching Staff  200,810 219,555 222,180 225,056 230,583 236,412

(E02) - Supply Teaching Staff  0 0 0 0 0 0

(E03) - Education Support Staff  71,125 85,299 77,136 70,005 71,217 71,930

(E04) - Premises Staff  23,644 25,008 26,146 26,607 26,873 27,141

(E05) - Administrative and Clerical Staff  21,651 24,021 24,500 24,944 25,206 25,470

(E06) - Catering Staff  0 0 0 0 0 0

(E07) - Cost of Other Staff  7,355 5,182 18,608 18,637 20,461 20,652

(E08) - Indirect Employee Expenses  3,152 3,686 4,250 4,279 4,309 4,339

(E09) - Staff Development and Training  14,623 12,081 4,550 4,550 4,550 5,050

(E10) - Supply Teacher Insurance  4,036 4,572 4,663 4,757 4,852 4,949

(E11) - Staff-Related Insurance  2,328 2,606 3,127 3,753 4,503 5,404

(E12) - Building Maintenance and Improvement  6,242 5,698 5,159 5,159 5,159 5,159

(E13) - Grounds Maintenance and Improvement  3,787 4,514 3,554 3,554 3,554 3,554

(E14) - Cleaning and Caretaking  135 158 258 258 258 258

(E15) - Water and Sewerage  2,409 2,530 2,656 2,789 2,929 3,075

(E16) - Energy 6,958 8,505 9,335 10,024 10,794 11,658

(E17) - Rates 8,870 10,729 10,729 10,729 10,729 10,729

(E18) - Other Occupation Costs 2,011 4,220 2,029 2,029 2,029 2,029

(E19) - Learning Resources 18,071 14,276 18,300 18,390 18,482 18,575

(E20) - ICT Learning Resources 8,434 11,330 9,852 9,947 10,043 10,142

(E21) - Examination Fees 0 0 0 0 0 0

(E22) - Administrative Supplies 981 1,411 1,236 1,239 1,242 1,246

(E23) - Other Insurance Premiums 2,950 3,986 4,147 4,316 4,491 4,674

(E24) - Special Facilities 1,512 1,906 1,656 1,656 1,656 1,656

(E25) - Catering Supplies 1,794 955 323 323 323 323

(E26) - Agency Supply Teaching Staff 4,515 4,755 4,500 4,500 4,500 4,500

(E27) - Bought-In Professional Services - Curriculum 6,821 3,000 7,200 7,200 7,200 7,200

(E28A) - Bought-In Professional Services - Other (except PFI) 4,071 4,258 5,626 3,626 3,626 3,626

(E28B) - Bought-In Professional Services - Other (PFI) 0 0 0 0 0 0

(E29) - Loan Interest 0 0 0 0 0 0

(E30) - Direct Revenue Financing (Revenue Cont to Capital) 0 0 0 0 0 0

Total Expenditure: 428,285 464,240 471,722 468,326 479,569 489,751

Total of Income and Expenditure 346,148 381,821 415,112 427,446 451,974 462,156

Under / Overspend - In Year Position (11,603) 4,875 30,100 56,802 67,180 64,894

Under / Overspend C/F (41,656) (36,781) (6,681) 50,121 117,301 182,195

An 8% Carry Forward would Equal 34,984 33,911 31,714 31,783 32,781
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Total Expenditure: 428,285 464,240 471,722 468,326 479,569 489,751

Total of Income and Expenditure 346,148 381,821 415,112 427,446 451,974 462,156

Under / Overspend - In Year Position (11,603) 4,875 30,100 56,802 67,180 64,894

Under / Overspend C/F (41,656) (36,781) (6,681) 50,121 117,301 182,195

An 8% Carry Forward would Equal 34,984 33,911 31,714 31,783 32,781
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Total Expenditure: 428,285 453,000 446,436 457,820 466,778 476,828

Total of Income and Expenditure 346,148 395,557 407,335 425,213 447,456 457,506

Under / Overspend - In Year Position (11,603) 18,611 35,715 64,849 66,185 63,885

Under / Overspend C/F (41,656) (23,044) 12,671 77,520 143,705 207,590

An 8% Carry Forward would Equal 33,459 31,688 30,268 30,878 31,866
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Oct 19 CensusOct 20 CensusOct 21 CensusOct 22 CensusOct 23 Census

  2020/21 2021/22 2022/23 2023/24 2024/25

Actual Estimate Estimate Estimate Estimate

Pupil Numbers

Reception 9 10 10 10 10

Year 1 11 11 10 10 10

Year 2 11 11 11 10 10

Year 3 8 14 11 11 10

Year 4 6 9 14 11 11

Year 5 15 8 9 14 11

Year 6 18 16 8 9 14

78 79 73 75 76

PUPIL NUMBER PROJECTIONS
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Pupil Premium FSM - (I05) £ £ £ £ £ £

Income: B/F

B/F Total (10,734) (893) (8,660) (18,589) (27,113)

Pupil Premium - Eligible for Free School Meals (10,734) (10,760) (16,140) (13,450) (12,105) (10,760)

Total Pupil Premium Income (21,494) (17,033) (22,110) (30,694) (37,873)

Expenditure:

Pupil Premium - Eligible for Free School Meals 20,602 8,372 3,521 3,581 3,598

Overspend charged back to Budget Share 0 0 0 0 0

C/F Total (10,734) (893) (8,660) (18,589) (27,113) (34,275)


