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Record of Meeting: FINANCE
Time and Date: Jan 26th 10am

Present 
	Names
	Initials
	All meeting/Part of Meeting

	Zoe Longstaff
	
	All

	Tracey Sims
	
	“

	Vanessa Laird
	
	“

	Sue Marris
	
	“


Apologies for Absence
	Name
	Apologies Offered
	Apologies Received

	Names 
	Yes/No
	Yes/No


Declarations of Interest
	Name
	Subject Item
	Nature of Interest

	
	
	



	Subject/Discussion
	Agreement and Decisions
	Action
	Who
	Timescale

	Budget- current situation. Review of budget spreadsheet and MTFP summary, documents available to review before the meeting. Costs have shifted from predicted budget eg increased cleaning, reduced transport.
Income from Cabin Club and Breakfast Club has been reduced and adjusted in the budget.
Predicted underspend is still expected in the region of £26,000.
	The current year is an anomaly- due to covid.
	Review budget situation and undertake benchmarking for next Finance meeting.
	All
	March 21

	Staffing costs- an overspend is expected,but managed within the budget. 
	To extend temporary contracts for 2 TA’s to the end of the summer term- the need continues in school and the cost is accounted for in the budget.

	 To inform staff concerned.
	ZL
	Immediate

	Forward planning- underway – TS and ZL commenced planning and review of staffing. Working with expected 10 Forward planning re budget is underway. 10 children applied for Reception places as first choice. Review will consider changing needs in school and preferences of staff.
	Review at March meeting
	
	All
	

	The School Fund Audit was circulated prior to the meeting and approved by the Governors for submission to the Charities Commission.
	Sign and submit
	
	SM/TS
	Now

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



	Impact of Meeting: (What wouldn’t have happened if you hadn’t met)
School Fund Audit signed off.
Budget situation understood, TA contracts continue to July, staff concerned informed.
Aware of need to look at benchmarking and report to FGB at the end of March.


	Date of Next Meeting: 1/3/2021



Please send to Clerk at least 7 days before the subsequent governor body meeting. 
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