Swinderby School Monitoring Spring Term 2021

During the Spring Term virtual visits were made to all teachers in the school.  We watched a virtual lesson and then chatted to the teacher at a later time.  We all asked the same questions and had shared these with the staff before the discussions.  This report is a summary of what was found.

People involved

KS1
Anna Tarrant - Laura Lill
Gill Lloyd – Hollie Fox

KS2 
Vanessa Laird – Alison Hul
Laura Warman – Phil Hukin


Comments about the lessons

The children in school were not visible to the observer but were being supervised by the TA.  They were doing the same work as the on-line children.  The children at home logged on and were well prepared for the session with their writing materials etc.  They were all sitting at tables and were clearly being supervised by an adult in the vicinity.  The technical aspects seemed good - sound and vision quality were fit for purpose.  The number of children accessing the lesson remotely was higher than spaces on the Teams screen and as a consequence the teacher could not see all children on the screen at one time.  This was exacerbated when the teacher shared the screen to show the children a worksheet etc.  

In all cases the teachers worked very hard to engage the pupils and were highly successful in doing this.  Children used computer icons to communicate as well as hand gestures and of course oral contributions were made.  


What things are going well both in class and in virtual teaching and what things would you 
like to improve.

We all felt that the quality of the lessons were excellent.  They had clearly taken a lot of preparation. Children’s attentiveness to lessons varied with age.  Younger children often being more receptive.  Ways of delivering had been informed by feedback and eg the way phonics was being tackled and the amounts of work being set.  Preparation for the virtual learning tasks was taking a great deal of time.  There are lots of on-line resources but they are not all good and need to be vetted.  Children’s attendance at virtual lessons has been excellent.

How do children return their work to you for assessment?

Parents help the children to upload work or children do it themselves.  Initially there were technical aspects for parents to learn but that seems to have been resolved.  Most children are returning work and the school keeps in touch with parents and children by phone.  There are some issues which are being followed up.  

Does this process give you a clear picture of their progress?

There were concerns about whether the children were doing the work or if parents were helping too much.  In some cases parents did not understand the standard of work expected of their child.  This was addressed by sending out exemplar material to show the level.

How well are you able to measure progress in reading and writing of children working from home?

Writing is fairly straight forward although this does not always mean handwriting.  Reading has been much more problematic and very dependent upon the level of home support. (Children in school have had more opportunities than usual.)  Some reading work is done virtually by TAs.  

Do you feel you are able to make a safeguarding judgement for children working virtually?

The quality and quantity of contact with the families has been extraordinary.  The TA in the classroom, as well as overseeing the children in the room, have a brief to watch the children at home and alert the school to any issues.  These have been followed up sensitively and indeed some pupils who it was felt were not able to be given enough support have been offered and have accepted places in school.

Is there anything that you feel Governors could help you with currently?

The comments here all centred round internet capability in school.  

Do you feel that the tasks being asked of you are reasonable for you to complete?

Although all staff said that they were managing the workload there was no doubt in our minds that this had increased significantly because of the lockdown.  All staff said that they greatly valued being part of a tightknit team.  They felt very well led, managed and supported by Zoe.


As  result of these discussions the Governors will investigate how the internet capability could be enhanced and how to increase the numbers in school so that a fourth class could become viable.
