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	Head Teacher’s Report


	Quality of Education (including Outcomes)


	
	Autumn Actions
	Spring Actions
	Summer Actions

	· To carry out a Covid impact review including plan for future waves
· To embed new curriculum and tailor non- core

· To implement curriculum oversight and action plans

· Bring school writing standards in line with national and above

· Subject leader development

· Execute monitoring and assessment plan

· Execute independent Teaching and Learning review
	· A Covid review has been carried out and staff are able to see where the gaps in learning are.  These include the need to develop resilience and work on wellbeing strategies.
· Remote learning set up and small-scale tests have been set 

· The new curriculum is being embedded and where possible made bespoke to the needs of the children

· School writing standards are improving and this has been noted through external moderation but standards need to be constantly monitored in order to reach national standards
· Y2 and Y6 staff have attended moderation and new to their year group training

· Subject leaders have a clear vision of Intent for their subject and have written Action Plans to drive this

· The Monitoring and Assessment Plan is being flowed closely.

· The independent Teaching and Learning review are booked for February 9th.
	· The planned curriculum has been delivered throughout lockdown- Jan to Mar ’21 and is being embedded and where possible made bespoke to the children’s needs.  This has been delivered both in school and remotely. 
· Phonics screening. The results were 80% pass rate for the Y2 cohort (Dec ’21) 
· Remote learning has successfully run from January to March.  A review of the provision has been carried out and parents were given the opportunity to feedback comments via Google forms.  The information received was analysed and acted upon.  The remote learning offer is on the school’s website
· It is difficult to ascertain whether writing standards are in line with national standards until ALL the children return when they will be assessed
· Subject leadership has continued and initial training has taken place with Locality Lead GW.  The staff are to have practice ‘deep dive’ sessions with a County Adviser in March

· The monitoring plan has been amended and is being followed
· The Independent Teaching and Learning Review had to be postponed and will be rescheduled once the school has returned to normal.  This is now likely to be in the summer term of ‘21
	· 


	Behaviour and Attitudes


	
	Autumn Actions
	Spring Actions
	Summer Actions

	· Focus on attendance and engagement- whole school and community
· Evolving Covid interim working model including ELSA support and feeling safe in school’
· Review behaviour policies 
	· Following a drive on attendance, attendance is excellent.  Week commencing 23/11/20 it was as follows:

Class 1 96.2%

Class 2 99.6%

Class 3 96.2%

Non attendance is followed up immediately.  One bubble closed in the week before half term (33 children and 4 staff)

· ELSA support is a half day once a week and children have access to ‘worry boxes in all classrooms.  This is a real strength of the school
· A children’s questionnaire is bring carried out at the end of November to assess wellbeing and how safe children currently feel in school
	· There have been between 27% and 53% of children learning in school during lockdown and attendance online has been good
· Attendance to date for this term is: 97.83%
· There was x1 bubble closure in Feb’21 resulting in 11 children and 4 adults isolating

· ELSA support has continued to run very effectively throughout this term both in person and remotely from home.  Positive parental feedback has been received

· The findings the questionnaire found have been followed up

· The HT and SENCO attended 2 x2 hour sessions on wellbeing run by Healthy Minds and commissioned by the DFE

	· 


	Personal Development


	
	Autumn Actions
	Spring Actions
	Summer Actions

	· Re-establish pre Covid activities, tailor where necessary
· Focus on Resilience in pupils and staff

· Prepare for ‘World View’ by developing ‘Cultural Capital’
	· Some After School Clubs have been able to run but are ‘bubble’ dependent.  
· Some Open Mornings have been run and new/ prospective parents have been shown round school after hours

· Where necessary external visitors have been allowed into school e.g. Educational Psychologists, Play therapists etc

· Whole school Celebrations assembly takes place once a week and children are encouraged to share achievements and the house cup is awarded

· Harvest and Remembrance Day services have been held

· The whole school will watch an online pantomime at Christmas, Reverend Vaughan will hold a virtual Christingle and there will be a Class 1 Nativity play filmed for parents
· Y6 have also undertaken a 12-week drugs awareness programme (DARE)

· 
	· Breakfast and After School club has operated as normal during lockdown with an early close time of 4.30pm
· The planned Open Mornings had to be suspended but will be re offered once they can be done safely
· The sports coach and the music teacher have been allowed on site to deliver sessions
· The school is offering a day’s free sports coaching for all children in the Easter break x3 sessions using some Sports Premium money

· The school have begun engagement with The Lincolnshire Music Service and PPA is covered by this as well as private music lessons being offered

· Whole school Collective Worship/ Celebrations is taking place and Reverend Vaughan has led the services on a few occasions

· The school are planning a virtual Easter Service

· The Y6 managed to undertake their missed Bikeability course in the later part of the Autumn term 
	· 


	Effectiveness of Leadership and Management 


	
	Autumn Actions
	Spring Actions
	Summer Actions

	· Stable roll 
· With Governors, update and communicate school vision

· Align staff performance management to strategic plan

· Embed performance monitoring plan with Governors
	· 2 children have left the school due to relocation and a new child will join in January 2021

· Some Open Mornings for prospective Reception children have taken place, Covid secure but cancellations have had to be made due to the lockdown and Tier requirements
· Where possible new parents have been shown round after school hours

· The Vision for school has been shared with parents and is on the school’s website.
· Teaching staff performance has taken place and targets set are in line with the SDP

· Initial monitoring visits have been carried out with the governors in two phases KS1 and KS2

· Monitoring plan has been revised and more detail added

· Classroom observations, book scrutiny have taken place
	· X1 child joined the Reception class bringing the number on roll to 78
· There are currently 11 first choice applications for a place in September with 13 2nd choice places

· The conversion rate for parents looking round school and applying for a place is 100%

· A promotional school video has been organised and will be carried out week commencing 15th March
· Teachers have completed their mid-year appraisals and all other staff have had their appraisals.  Targets that have been set are in line with the SDP

· This term’s Governor monitoring visits have taken place with ALL the teachers and support staff 

· Book scrutiny and classroom observations have taken place

· HF’s NQT Induction year has begun with ZL as the mentor- 2 lesson observations and meetings have taken place


	· 


	Effectiveness of the Early Years


	
	Autumn Actions
	Spring Actions
	Summer Actions

	· Continuous provision/outdoor areas improvements with external support
	· Despite a limited Induction period the Reception children have settled extremely well and a Parent’s meeting was held on Zoom where ways to help them was discussed

· Work has been done with Helen Rutherford EYFS Support County Council advisor to look at how the outdoor area can be improved to improve learning outcomes.  

· Quotes have been obtained to resurface the outdoor area and to smarten’ it up.  This will be carried out in January 2021


	· The Reception class have been split with some learning in school and others remotely.  This has been successful.  Children falling behind have been brought back into school
· The outdoor play area has been resurfaced and it is being reset up with a more ‘outdoor’ feel

· More work will then be done with Helen Rutherford
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