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Swinderby All Saints Church of England Primary School

A Meeting of the Governors held on 14 January 2021 at 6.00pm



Summary of Actions
	Min
	Action
	Who
	TImescale

	4.21
	Re-email the link of the publicity video sent by Gemma Davie, Vice Chair of Barkston and Syston Church of England Primary School to ZL.		
	IL
	ASAP

	4.23
	RE/Church School – SIAMS plan: circulate a briefing on the process of inspection and the seven key criteria.	
	IL
	ASAP

	4.24
	It was noted that both SM and AV were attending the next Diocesan Board Governor Briefing and agreed to report back after the event on any key outcomes.
	SM/AV
	When possible 

	4.25
	SEND 1st Visit - Provision/Curriculum using data: include on a future agenda.	
	IL
	Nxt Mtg
25/3/21

	5.1
	Marketing Strategy: include on a future agenda.	

	IL
	Nxt Mtg
25/3/21

	6.2
	Include on agenda for May/July meetings.	
	IL
	Summer term mtgs.

	7.1
	Training matrix: include on agenda for next meeting.

	IL
	Nxt Mtg
25/3/21

	7.2
	Policy Approvals Panel Report: liaise over the process for the approval of any deferred policies.	
	ZL/IL
	As needed.





Signed:			Dated:


Minutes

This meeting was held with all members, observer and attendees using a virtual meeting platform due to the Covid-19 pandemic.


Present:	Lynne Carter 	LC 
	Alison Hul 	AH
	Zoe Longstaff 	ZL	 
	Vanessa Laird 	VL
	Gill Lloyd 	GL
	Sue Marris (Chair)	SM		
	Anna Tarrant 	AT
	Andrew Vaughan 	AV	
	Laura Warman 	LW
In attendance:	Imogen Lemon (Clerk)	IL
	Laura Lill	LL 	Minutes 4.4 to 4.10


1.	Apologies for Absence 

1.1	All were present. 

1.2	SM explained that, due to pressing matters in relation to the Covid-19 national lockdown, a number of agenda items would be deferred to the next meeting and governors would be asked to focus on how they could support the staff during this current period. 

2.	Declarations of Interest

2.1	There were no declarations of interest. 

3.	Minutes of Last Meeting

3.1	a)	The minutes for the meeting held on 3 December 2020 were approved as read and would be signed as soon as it would be practicable. 

3.2 	b) 	Minute 4.5 Website 
	IL thanked those members who had sent her their photos and biopics and explained that they would be included on the website once a matter of formatting had been resolved. She invited members to visit the governors’ pages on the school’s website and give her feedback and any suggested improvements. 
	
3.3		Minute 9.8: Letter to Staff 
		SM confirmed that she had written as agreed, on behalf of the governing body, to all staff congratulating them and had, on news of the national lockdown, written again offering them full support during the current time.
4.	Strategy

4.1	a)	Covid-19/Lockdown
		ZL reported that the school had opened to all pupils on Monday 4th January.  In light of the Government’s announcement on the evening of 4th January she had decided, with the full support of SM, to close the school for one day on Tuesday 5th January to allow for planning for blended learning and to organise places for vulnerable children and those of critical workers. The school has then re-opened on Wednesday 6th January.  The report was received. 

4.2	b) 	Headteacher’s Verbal Report
	Quality of Education
		ZL reported that there were currently 30-38 children in school with bubbles based on classes with a limit currently set at 15. ZL stressed how supportive parents had been and the school now had 100% of pupils learning either in school or online. Pupils were working on the planned curriculum with adaptations being made to ensure that the provision in school matched as closely as possible that being offered to those learning from home.  She advised the meeting that a copy of the Remote Learning Offer could be found on the school’s website. 

4.3		ZL went onto report that support for pupils with special needs was continuing both remotely and in school and she praised the pupils for their attitude and behaviour, saying that she was proud to be their Headteacher. All statutory assessment had been cancelled for this year. Eight out of ten pupils who had sat the phonics screening had passed and those who had not were being given additional support. 

LL joined the meeting. 

4.4		Relationships and Sex Education (RSE) Policy and Curriculum. 
		LL reported on the work planned for the revision of the Relationships and Sex Education (RSE) policy and curriculum. The Government had asked all schools to have their new policy in place by summer term 2021. The plan was to review the curriculum seeking input from governors and then to go to a parent panel to get their input before training staff on the new curriculum. It was anticipated that the main concerns from parent would revolve around the level of detail within the learning. It was noted that the emotional rather than the physical changes involved in relationships would be the man focus. 

4.5		In response to a member’s question, LL explained that the year groups would be taught separately for some aspects of RSE given that some of the content relevant for year six pupils would not be suitable for year four pupils. The level of detail would also differ for the different genders at a given age as girls reached puberty at an earlier age; these aspects of the curriculum would be taught separately to girls and boys. 


4.6		In response to another member’s question, LL and ZL assured members that governors would be fully involved in the consultation and assured members that sexual intercourse would not feature in the RSE curriculum as this was taught from year 7 onwards. 

4.7		In response to a further member’s question, LL and ZL confirmed that the curriculum would emphasise that relationships were based on love and respect and that all types of relationship, marriage and family settings would be covered. 

4.8		In response to another member’s question, ZL confirmed that parents would be allowed to withdraw their children from the sex and relationships part of the curriculum but not the other parts concerned with personal hygiene and physical development. 

4.9		The governors agreed that the school’s visions and values should be embedded within the RSE lessons. LL stressed that the curriculum would be specific to the school. 

4.10		Members thanks LL for her contribution to the meeting. 

LL left the meeting.

4.11		Personal Development
		ZL reported that, prior to lockdown the programme on personal development had been going well.

4.12		Collective Worship/Celebrations
		ZL reported that the children has enjoyed a Key Stage One Nativity, Christmas parties, a Christingle service and an online pantomime.

4.13		Pupil Welfare
		ZL reported that she was now able to see pupils either in the classroom or on screen and she was planning to carry out drop-in sessions. 

4.14		Leadership and Management
[bookmark: _GoBack]		ZL reported that the audit, which had been rescheduled for 9th February, had been postponed again. She went onto report that the monitoring framework had been revised and subject leads would be monitoring their subjects this term. ZL reported that Geraldine Willders, LCC had praised the school on its blended learning provision. 

4.15		Premises
		ZL report that the new outdoor surface was on order and would be completed once the materials had been received at the school. 

4.16		Staffing
		ZL reported on the following staffing matters:
· The current teaching arrangement in class two was going well including the staff joint planning sessions.
· A new teaching assistant, Elizabeth Evans had been appointed and her contribution is being felt.
· Miss Huberry continued to work with one child in Class 2, mostly out of the classroom in order to address the individual pupil’s needs.
· Mrs Broadbent had been appointed as the new midday supervisor.
· All staff had decided to work on school premises during the current lockdown.

4.17		ZL went onto report that both the breakfast and after school clubs were running. 

4.18		ZL concluded her report with the latest pupil numbers for 2021 intake; 7 confirmed with more possible. The school had been complimented by those who had been shown around by staff. 

4.19		In response to another member’s question, ZL advised the meeting that there were more girls than boys in the anticipated 2021 intake. 

4.20		SM reminded members that ZL’s written reports in the second half of each term would be circulated for questions prior to meetings. 

4.21		It was agreed that IL should re-email the link of the publicity video sent by Gemma Davie, Vice Chair of Barkston and Syston Church of England Primary School to ZL.			IL

4.22		ZL was thanked for her report and governors expressed their appreciation to both ZL and all the staff for their hard work and dedication during the current difficult times. 

4.23	c)	Governor Monitoring Spring 2020 Reports
			RE/Church School – SIAMS plan
		SM reported back on the meeting she had had with AV and GL. AV highlighted that the SIAMS inspection was just as searching as the OfSted inspection. GL reported that, having gone through the key criteria, there were no areas for concern. It was agreed that IL should circulate a briefing on the process of inspection and the seven key criteria.	IL

4.24		It was noted that both SM and AV were attending the next Diocesan Board Governor Briefing and agreed to report back on after the event any key outcomes.	SM/AV	
4.25		SEND 1st Visit - Provision/Curriculum using data 
		It was agreed to defer this item. Include on future agenda.	IL

4.26	d) Governor Monitoring Future Planning 
		SM raised the matter of monitoring responsibilities during the current period of lockdown. It was agreed that the key areas for monitoring should be safeguarding, health and safety and education provision. It was suggested that, for the latter area, governors should try to gain feedback not only from teachers but also from teaching assistants and pupils. Members discussed how they might seek feedback from staff, pupils and parents. It was also agreed important that governors, in seeking feedback from parents, listen to the wider constituent group rather than just those who are most vocal. The consultation facility of SurveyMonkey was suggested and the whiteboard used in lessons was also option when consulting pupils.

5.	Strategy

5.1	Marketing Strategy
	It was agreed to defer this item. Include on a future agenda.	IL

6.	Staff and Pupil Wellbeing  

6.1	a) 	Staffing Verbal Update
		This item had been reported under agenda item 4b.

6.2	b) 	Staff Survey Outcomes
		It was agreed that questionnaire feedback from pupils and parents were of a higher priority and that a staff survey should be considered in the summer term. Include on agenda for May/July meetings.	IL

7.	Governance 

7.1 	a) 	Governance Report	 
		The report was received.  It was agreed to defer the training matrix to the next meeting. Include on agenda for next meeting.	IL

7.2	b)	Policy Approvals Panel Report
		The progress report from the Panel was received. It was agreed that IL and ZL would liaise over the process for the approval of any deferred policies.	ZL/IL

7.3	c)	Policies
		It was agreed to defer the policies for this meeting to future meetings.

8.	Any Other Business
 
8.1	There was any other business.

9.	Impact Statements

9.1	Members agreed that the main impact of their meeting had been:
· Sought and gained assurance that the core business and responsibilities of the school continue to be met regardless of pressures due to lockdown.
· Gained insight into the challenges of reviewing the RSE policy and curriculum.
· Agreed on ways in which to engage with parents and pupils in order to seek feedback.
· Agreed on the focus for monitoring during current period of lockdown.
· Sought and gained assurance that staff and pupil welfare remained paramount.

10.	Dates of Next Meeting 

10.1 	The next meeting was confirmed as Thursday 25 March 2021 at 6.00pm.
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