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Swinderby All Saints Primary School
Finance Report – May 2020
Deadline for submission to County is still 31.05.2020 but they have allowed an extension until the 12th June if required. School’s Finance has requested that plans are submitted as soon as possible. A delay in submitting plans will in turn have a delay in the School’s Finance uploading the plans to BW. 
School’s Finance Meeting
On 14th May I had a virtual meeting with School’s Finance to discuss through the plan and make any adjustments. I worked with Susan Bainbridge for 6 hours and we covered a lot and went through each tab of the plan meticulously. Based on the work we did and some work with Zoe the following day we are now looking in a better financial position for 20/21 compared to the initial report that was submitted to Governors in April as can be seen by the 2 graphics below. 
Summary Tab – April 2020
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The In year position is a positive figure.						Predicted carry forward
Current Summary Tab – May 2020 
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The In Year position is still positive but has reduced even 		Confirmed carry forward
before any additional funding is granted.

Over all, the carry forward based on what I have produced will show a surplus of £23,044, which is still below the allowed 8%.
School’s Finance also added income and expenditure across the full 5 years of the plan hence why all the red. This doesn’t make year 2, 3, 4 and 5 look very good but she’s confident that once funding for 21/22 has been confirmed and ensuring we use our grants as much as possible we can get Year 2 (21/22) into an underspend position. If we can maximise on our pupil numbers as well – there is a family looking to join mid-year (2 children) at the moment that Zoe and I have been in contact with, we’re just waiting for a suitable time to show them round school. We need to try and ensure that if they’re joining their on our role before October as pupil funding is based on the October Census. Any new children after this date won’t be included in the funding – hence why our current pupil numbers are showing as 78 when in fact we have 81!
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Higher Needs – 3d
Susan Bainbridge from School’s Finance is chasing up the funding on our behalf and I have been in touch with NKDC again, following a conversation with Helena Sharman about getting the outstanding funding issued to us as soon as possible. It’s not our fault that paperwork was delayed in reaching the correct department that’s purely a Council issue and we shouldn’t be penalised for this. As of 19th May we’re still waiting an answer!
	Funding Start Date
	Funding End Date
	Hours
	Months
	Pre-16 Notional Funding
	Pre-16 Total Funding
	Pre-16 Top Up Funding

	01.04.2020
	31.03.2021
	25
	12
	£6,000
	£13,793.84
	£7,793.84

	01.04.2020
	31.03.2021
	25
	12
	£6,000
	£13,793.84
	£7,793.84

	
	
	
	
	£12,000
	£27,587.68
	£15,587.68



This figure should be 32.5
Both of the above students are in Y5 so we will only receive funding for another 17 months in total – until they leave in July 2021.
Teaching Staff 
This has remained almost the same as per the last report. The only difference being is that RL has only been budgeted until 22nd May as after this date we will no longer require a Relief Teacher as work is being covered by permanent members of staff. 
HF applied for the 0.4 Teaching position to work alongside AH 2 days per week before the school closure. HF is a qualified teacher but will need NQT support. I have factored HF into the plan as a teacher 2 days per week (This has been based on an M1 wage) and a TA for 3 days per week. I have also included the cost of the NQT support - £1.5k. 
During the Finance meeting with County we ran an Employee cost report to ensure the plan matched what teaching staff were being paid and on the whole it did. There were a couple of anomalies with National Insurance contributions which have been raised with Payroll. 
Any pay rises that are due have been factored into the plan.
Non-teaching staff 
No changes from April’s report.
Expenditure & Income – 6
Zoe and I put in the figures based on 19/20 spend, plus 2% inflation on certain items. During the Finance meeting we went through each line and decided if anything could be reduced, we shaved off a few more £’s but still left the expenditure at a realistic figure. 
Inflation has also been added for the following:
Water – 5%
Electricity – 12%
Liability Insurance – 3%
Property Insurance – 5% 

I have also brought down the finance package from Gold to Silver.
Split Coding has been increased in order to use up more of the Grant funding. This shows some Teacher and Non-teaching staff wages allocated to the grants rather than the main budget. Percentages and figures are shown under account code R19012. These figures have also been transferred into the relevant grant tabs as expenditure.
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Grant Funding 	
On Susan’s advice, Zoe and I worked through the Grants to see what else we could transfer there to free up the main budget. We needed to reduce the carry forwards on these grants as much as possible – this would be an area that Ofsted look at to ensure we’re using our funding correctly and for those children that have attracted it. Zoe and I have made some headway but there is still room for manoeuvre, any suggestions would be greatly received. (We don’t feel we can move any more salaries to the grants).
FSM – GRANT SPENT 20/21
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Service Children – GRANT SPENT 20/21
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Post Looked After Children – SPENDING AVAILABLE 
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PE and Sport – SPENDING AVAILABLE 
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UIFSM – GRANT SPENT
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School’s Finance has advised that following the work that has been done we would be in a position to submit the report, if everyone is in agreement. LCC would perform a High Level check and will send on a report and they may suggest different scenarios of the report are undertaken in order to improve the carry forward and in year position figures in future years. 


Summary Page – Income & Expenditure
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*The income from catering (I09) is actually Cabin Club. This will take a hit this year due to COVID-19 and being unable to open for part/majority of the year. There will be no provision expenses (food/toys) but LJ’s Playworker wage is still being paid. 
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Pupil Premium FSM - (I05) £ £ £ £ £ £

Income: B/F

B/F Total (10,734) (380) (1,060) (1,132) (1,204)

Pupil Premium - Eligible for Free School Meals (10,734) (9,415) (5,380) (4,035) (4,035) (4,035)

Total Pupil Premium Income (20,149) (5,760) (5,095) (5,167) (5,239)

Expenditure:

Pupil Premium - Eligible for Free School Meals 19,769 4,700 3,963 3,963 3,963

Overspend charged back to Budget Share 0 0 0 0 0

C/F Total (10,734) (380) (1,060) (1,132) (1,204) (1,276)
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Pupil Premium Service Children - (I05) £ £ £ £ £ £

Income: B/F

B/F Total (2,687) (52) (712) (1,062) (1,412)

Pupil Premium Service Children (2,687) (1,240) (930) (620) (620) (620)

Total Pupil Premium Service Children Income (3,927) (982) (1,332) (1,682) (2,032)

Expenditure:

Pupil Premium Service Children 3,875 270 270 270 0

Overspend charged back to Budget Share 0 0 0 0 0

C/F Total (2,687) (52) (712) (1,062) (1,412) (2,032)
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Pupil Premium Post Looked After Children - (I05) £ £ £ £ £ £

Income: B/F

B/F Total (9,868) (6,951) (9,026) (11,101) (10,831)

Pupil Premium Post Looked After Children (9,868) (4,690) (2,345) (2,345) 0 0

Total Pupil Premium Post Looked After Children Income (14,558) (9,296) (11,371) (11,101) (10,831)

Expenditure:

Pupil Premium Post Looked After Children 7,606 270 270 270 0

Overspend charged back to Budget Share 0 0 0 0 0

C/F Total (9,868) (6,951) (9,026) (11,101) (10,831) (10,831)
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PE and Sport Income - (I18) £ £ £ £ £ £

Income:

B/F Total (6,610) (4,891) (8,233) (11,430) (14,559)

April to August (6,958) (6,958) (6,929) (6,908) (6,925)

September to March (9,742) (9,701) (9,672) (9,695) (9,701)

Total Income (23,310) (21,550) (24,834) (28,034) (31,185)

Expenditure 18,419 13,317 13,403 13,474 13,546

C/F Total (6,610) (4,891) (8,233) (11,430) (14,559) (17,639)
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Universal Infant Free School Meals - (I18) £ £ £ £ £ £

Income 

B/F Total (642) (642) (642) (642) (642)

April to August (5,645) (5,645) (5,463) (5,463) (5,463)

September to March (7,902) (7,902) (7,648) (7,648) (7,648)

Total Income (14,189) (14,189) (13,752) (13,752) (13,752)

Expenditure 13,547 13,547 13,110 13,110 13,110

C/F Total (642) (642) (642) (642) (642) (642)
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FINANCIAL PLAN - SUMMARY

SUMMARY 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25

Actual Budget Estimate Estimate Estimate Estimate

Number of pupils on roll (aged 4 to 10) 81 78 75 70 74 75

£ £ £ £ £ £

Under / Overspend B/F (30,053) (41,656) (23,044) 12,671 77,520 143,705

Income - (I01)

Total Original Budget Share 357,751 376,946 371,620 360,364 381,270 393,621

Total Budget including carry forward 387,804 418,602 394,665 347,694 303,751 249,916

Income:

(I01) - Funds Delegated by the Local Authority (36,195) (25,703) (17,987) (17,987) (4,702) (4,702)

(I03) - High Needs Top-Up Income (19,478) (15,587) (6,494) 0 0 0

(I07) - Other Grants and Payments Received (3,931) (1,200) 0 0 0 0

(I08A) - Income From Lettings 0 0 0 0 0 0

(I08B) - Income From Facilities and Services (8,445) (2,753) (2,420) (2,420) (2,420) (2,420)

(I09) - Income From Catering (9,807) (8,000) (8,000) (8,000) (8,000) (8,000)

(I10) - Receipts From Supply Teacher Insurance Claims 0 0 0 0 0 0

(I11) - Receipts From Other Insurance Claims 0 0 0 0 0 0

(I12) - Income from Contributions to Visits (4,282) (4,200) (4,200) (4,200) (4,200) (4,200)

(I13) - Donations and/or Voluntary Funds 0 0 0 0 0 0

(I18) - Additional Grant For Schools 0 0 0 0 0 0

Total Income: (82,137) (57,443) (39,101) (32,607) (19,322) (19,322)

Expenditure:

(E01) - Teaching Staff  200,810 212,323 218,127 224,951 230,444 236,246

(E02) - Supply Teaching Staff  0 0 0 0 0 0

(E03) - Education Support Staff  71,125 78,501 67,917 69,517 70,212 70,914

(E04) - Premises Staff  23,644 24,777 25,902 26,358 26,622 26,888

(E05) - Administrative and Clerical Staff  21,651 23,674 24,313 24,753 25,013 25,275

(E06) - Catering Staff  0 0 0 0 0 0

(E07) - Cost of Other Staff  7,355 3,970 11,562 11,731 11,847 11,964

(E08) - Indirect Employee Expenses  3,152 4,114 4,250 4,279 4,309 4,339

(E09) - Staff Development and Training  14,623 11,711 4,550 4,550 4,550 5,050

(E10) - Supply Teacher Insurance  4,036 4,116 4,199 4,283 4,368 4,456

(E11) - Staff-Related Insurance  2,328 2,794 3,353 4,024 4,828 5,794

(E12) - Building Maintenance and Improvement  6,242 5,500 5,500 5,500 5,500 5,500

(E13) - Grounds Maintenance and Improvement  3,787 3,554 3,554 3,554 3,554 3,554

(E14) - Cleaning and Caretaking  135 258 258 258 258 258

(E15) - Water and Sewerage  2,409 2,530 2,656 2,789 2,929 3,075

(E16) - Energy 6,958 8,721 9,335 10,024 10,794 11,658

(E17) - Rates 8,870 10,729 10,729 10,729 10,729 10,729

(E18) - Other Occupation Costs 2,011 2,279 1,979 1,979 1,979 1,979

(E19) - Learning Resources 18,071 21,072 18,711 18,812 18,915 19,020

(E20) - ICT Learning Resources 8,434 9,141 7,911 7,972 8,033 8,096

(E21) - Examination Fees 0 0 0 0 0 0

(E22) - Administrative Supplies 981 1,233 1,236 1,239 1,242 1,246

(E23) - Other Insurance Premiums 2,950 3,066 3,186 3,311 3,442 3,578

(E24) - Special Facilities 1,512 1,060 1,560 1,560 1,560 1,560

(E25) - Catering Supplies 1,794 323 323 323 323 323

(E26) - Agency Supply Teaching Staff 4,515 4,500 4,500 4,500 4,500 4,500

(E27) - Bought-In Professional Services - Curriculum 6,821 7,430 7,200 7,200 7,200 7,200

(E28A) - Bought-In Professional Services - Other (except PFI) 4,071 5,626 3,626 3,626 3,626 3,626

(E28B) - Bought-In Professional Services - Other (PFI) 0 0 0 0 0 0

(E29) - Loan Interest 0 0 0 0 0 0

(E30) - Direct Revenue Financing (Revenue Cont to Capital) 0 0 0 0 0 0

Total Expenditure: 428,285 453,000 446,436 457,820 466,778 476,828

Total of Income and Expenditure 346,148 395,557 407,335 425,213 447,456 457,506

Under / Overspend - In Year Position (11,603) 18,611 35,715 64,849 66,185 63,885

Under / Overspend C/F (41,656) (23,044) 12,671 77,520 143,705 207,590

An 8% Carry Forward would Equal 33,459 31,688 30,268 30,878 31,866
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Total of Income and Expenditure 347,543 403,285 358,544 376,812 394,430 402,898

Under / Overspend - In Year Position (10,208) 26,339 (13,076) 16,448 13,159 9,277

Under / Overspend C/F (40,260) (13,921) (26,998) (10,550) 2,609 11,887

An 8% Carry Forward would Equal 33,459 31,688 30,268 30,878 31,866
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Total of Income and Expenditure 346,148 395,557 407,335 425,213 447,456 457,506

Under / Overspend - In Year Position (11,603) 18,611 35,715 64,849 66,185 63,885

Under / Overspend C/F (41,656) (23,044) 12,671 77,520 143,705 207,590

An 8% Carry Forward would Equal 33,459 31,688 30,268 30,878 31,866
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Oct 19 CensusOct 20 CensusOct 21 CensusOct 22 CensusOct 23 Census

  2020/21 2021/22 2022/23 2023/24 2024/25

Actual Estimate Estimate Estimate Estimate

Pupil Numbers

Reception 9 12 10 10 10

Year 1 11 10 12 10 10

Year 2 11 11 10 12 10

Year 3 8 12 11 10 12

Year 4 6 9 12 11 10

Year 5 15 6 9 12 11

Year 6 18 15 6 9 12

78 75 70 74 75

PUPIL NUMBER PROJECTIONS
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20% Salary HF TA in C1/Special Needs (20% PPFSM) - April to Sept

30% Salary HF TA to PPSERV - Sept to March

10% Salary HF TA to PPPLAC April to Sept

10% Salary HF TA to PPPLAC Sept to March

50% of GJ MMSA Salary to Sports Premium

15% of LL Teaching Salary to Sports Premium as sports lead

30% of HS Salaray to PPSFM

25% of NL Salary ELSA (PPFSM)

25% of NL Salary ELSA (PPPLAC)

5% of AR working in C3 PPFSM

5% of AR working in C3 PPSERV

80% of AR working in C3 PPPLAC


