Update on school.
As you are aware the school officially closed on Friday March 20th.  The school is open to the children of key workers who need childcare and have no other option to care for their children at home.  It will remain open over the Easter break and if required the Bank Holidays. 
The number of children attending school is between 1 and 6.  A three-week staff rota is in operation and this has now run successfully for 2 weeks.  There is always a teacher and a support staff member on duty everyday.  Parents are sent a booking link every two weeks and they request what sessions they would like.  If any member of a staff team becomes ill during their week the next team are brought in.  The idea behind the rota is that staff have time to recover and have some break in between.  It is not possible to do a huge amount of learning with the children in school as 2 metre distancing rules have to apply and staff wear protective gloves and regularly wash their hands.  A routine has been set up in school which each Team follows. Mrs Feast or Mrs Harrison open up and close the school every morning and disinfect the areas used. The hall has been set up as a temporary classroom and the rest of the school apart from the outside area is locked. Children use the staff Ladies toilet and the adults the Men’s staff toilet. No parents are allowed inside school.
There is always a First Aider on site and if myself or Mrs Lill, as Safeguarding Leads, are not on site, one of us is always available by phone or e mail.  Every morning the staff check in with myself and tell me and mrs Sims how many children are in school.  This is then recorded on a DFE register.  Children who are ‘vulnerable’ to us are contacted on a regular basis and any concerns are reported to me and logged using our CPOMS system.
[bookmark: _GoBack]The children who Receive Free School Meals are being sent vouchers electronically to the value of £15 per child per week.
The school is managing at present and therefore, there is no current plans to operate a hub model where children from other areas are brought to a central site.  It is the local Headteachers’ views and the NAHT Union that this model would not be in the interests of the safety of the children or staff on the premises.
The staff are setting daily work for the children which seems to be working as well.  They are trying to think of interesting things and the needs of the children. Moving forward the staff will do school reports, look at subject development etc but this will be after the Easter break.  The Teaching Assistants are completing St John’s Ambulance First Aid training courses and Special Needs training.
The school is continuing to operate as best it can.  A Finance meeting was held and the budget discussed.  staff meetings are held once a week and staff’s well being is checked and children’s needs discussed.
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