Finance Governors meeting   2/4/2020                      (Microsoft Teams)
Attendees-
Zoe Longstaff
Tracey Sims
Sue Marris
Vanessa Laird

Documents reviewed- Budget planning 20/21
                                        Medium Term Finance Plan
[bookmark: _GoBack]Final budget to be presented to FGB in May for approval (latest submission date is 31/5/2020)
Issues raised-
1.In year overspend 
relates to employment of TA staff to support children with SEN. Applications are underway for funding to support these children.
How long might this take?
Process can last up to 20 weeks and success is not certain. ZL and HS the SEND support in school are certain that the need for the TA input is necessary for the education and safety of the children concerned and the other children in the class.
2.Number on roll 
the budget has been drafted based on 10 children starting in September in Reception. Likely that 12 will start- 2 second choice children in addition. 
3.Teaching staff
Tracey asked to budget to maintain the current staffing level, allowing for a replacement for RL as a 0.4 teacher in Class 2. 
4.TA staffing
Budget to maintain the current level of staffing if possible.

Devolved Capitol 
Areas for consideration 
· Fund a new laptop for ZL to support her working from home- VL/SM agree to action now.

Future projects-
· Facelift for the front of the school building, to seek quotes for rendering and painting.
· Refresh the outdoor area for Class 1
· Rolling program of IT equipment 






Sue Marris 2/4/2020
