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AGENDA- FULL GOVERNING BODY
SPRING TERM 2019

School: Swinderby CE Primary School
Date and Time: Monday April 6th 2020 at 2.00pm
Location: Virtual- Microsoft Teams	

Governors 3 core roles

· Ensuring clarity of vision, ethos and strategic direction 
· Holding the headteacher to account for the educational performance of the school and its pupils
· Overseeing the financial performance of the school and making sure its money is well spent




	
	Lead Person
	Governors’ Notes / Questions

	Welcome, Apologies, Declaration of Interests and Chair’s Comments
· to note any declaration of interests 

	Chair
	

	Minutes of the last meeting- for discussion and approval.
	Chair

	

	Membership, Appointments of Special Responsibilities
Parent governor appointment
Appointment of Clerk

         

	Chair 
	

	[bookmark: _GoBack]Head Teacher’s Report – see document
                                     Health and Safety Audit approval
                                     Data
Update from SIP meeting
	Head

Chair
	

	Financial Position and Other Resources Matters-

Budget update from VL/SM- see document

	Head/ Finance Govs
	

	Governors’ Monitoring and Training
·  updated governor training record 

·  reports from governors’ visits-
Diocese Governor Network meeting 10/3/2020
Governor briefing 16/3/2020
· Update from Chairs development program- SM

Updates from Governor leads-

Safeguarding
KS1
KS2
SEND
Health and Safety
HR/Wellbeing.
Pupil premium


	Governors 
	




	1 99
	Policies 

	Head
	

	
8



	Other business

“Vision”- review of the vision for the school.

Dates of Future Meetings- to be agreed
29th April 2020
3rd June 2020 
15th July 2020

	Head/Govs
	



Part B – Confidential Matters

	10 


	Previous Minutes – accuracy and any matters arising (to be circulated at this part of the meeting)



	Chair
	

	11

	
Any other business.
	Govs
	



GOVS



