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	[bookmark: RANGE!A1][bookmark: _GoBack]Governing board effectiveness

	Right skills: Do we have the right skills on the governing board?

	[bookmark: RANGE!A3][bookmark: _Hlk509675700]Competency Framework area
	Section 5. Structures Roles and responsibilities

	
	Section 7: evaluation Managing review and self-development

	Question
	1. Have we completed a skills audit which informs the governor specification we use as the basis of governor appointment and interview?

	a)      A Skills Audit has been completed 18 months previously. The audit had not been fully analysed.

	b)      NLG advised that the results should also be used for recruitment of new governors and for making sure that governors current skills are best matched to key roles on the FGB. It was noted that the parent election letter could be amended to include required skills if needed.

	Effectiveness: Are we as effective as we could be?

	Competency Framework area
	Section 2: strategic leadership, Setting direction

	
	Section 7: evaluation, Managing review and self-development

	Question
	2. How well do we understand our roles and responsibilities, including what it means to be strategic?

	a)      NLG advised that the 3 Cores Roles of governance can serve as a reminder as to why we are appointed as governors, if they are included at top of agendas for example. The governors did not have a meaningful induction process on appointment.

	Competency Framework area
	Section 4: people Building an effective team

	
	Section 7: evaluation Managing review and self-development

	Question
	3. Do we have a professional clerk who provides legal advice and oversees the governing board’s induction and development needs?

	a)      The school was presently looking for a new clerk. The importance of making sure challenge (questions) in the minutes was discussed and it was agreed that this was not always accurate as they felt they did ask questions. NLG advised that it was important that governors ensured that minutes were accurate when they reviewed them at the subsequent meeting.

	b)      LCC Governor clerking service was being used for the next meeting and it was expected that the governors could learn from those minutes.

	Competency Framework area
	Section 5. Structures - Roles and responsibilities

	
	Section 7: evaluation - Managing review and self-development

	Question
	4. Is the size, composition and committee structure of our governing board conducive to effective working?

	a)      The governors stated that they were happy with the Circle Model of Governance but struggled with making sure the agendas included what was needed and when.

	b)      There was a particular concern about how data was reported, and it was discussed if the HTs reports were so detailed that they did not allow for questions. NLG stated that it the governors could consider a HT dashboard type report with the narrative in a separate document with the aim of allowing governors to ask questions

	c)      NLG advised that governors should be seeing in year data for all year groups as well as end of year data for Y2 and Y6 and that there should be a comparison between those pupils in receipt of additional funds and those not in receipt of additional funds and where possible a comparison to National data, but this should only be taken from the data the SLT already used.

	Competency Framework area
	Part 2: Strategic leadership - Setting direction

	Question
	5. How do we make use of good practice from across the country?

	a)      NLG advised LCC Governor partnership meetings were a good source of training and the information could be shared with the rest of the FGB (3 meetings per year (Autumn, Spring Summer), it was noted that the Chair had been attending meetings. The school had also been notified of Kyra Governor Forums and intended to take up this offer from the Summer term. The governors had also accessed training via their peer review group and the DBE.

	Role of the chair: Does our chair show strong and effective leadership?

	Competency Framework area
	Section 4: people - Building an effective team 

	
	Section 5. Structures - Roles and responsibilities

	Question
	6. Do we carry out a regular 360° review of the chair’s performance and elect the chair each year?

	a)      The Chair and one other governor had both enrolled on the LCC funded NGA Chairs development course and had just had their first sessions. Part of this was a 360 review.

	Competency Framework area
	Section 4: people - Building an effective team 

	
	Section 7: evaluation - Managing review and self-development

	Question
	7. Do we engage in good succession planning so that no governor serves for longer than two terms of office and the chair is replaced at least every six years?

	a)      The governors felt that they had a good combination of experienced and new governors. NLG advised that the FGB should make sure of regular refresher training.

	Competency Framework area
	Section 4: people - Building an effective team 

	
	Section 7: evaluation - Managing review and self-development

	Question
	8. Does the chair carry out an annual review of each governor’s contribution to the board’s performance?

	a) NLG advised that the Chair should use a formal PMs of Governors if needed. Important each governor contributes. Or it could be informal and include:
I. Attendance figure for governors’ attendance at meetings. 
II. Visit reports – set targets 
III. Contribution at meetings (questions).

	b)      Governors stated that it could be hard to get in to school. NLG stated that it was key that governors found a way to carry out some monitoring even if this was remote such as website reviews, analysis of questionnaires and that employers could give time off to governors if they were asked.

	Vision, ethos and strategy

	Strategy: Does the school have a clear vision and strategic priorities?

	[bookmark: RANGE!A46]Competency Framework area
	Part 2: Strategic leadership - Setting direction

	[bookmark: _Hlk509678700]Question
	9. Does our vision look forward three to five years, and does it include what the children who have left the school will have achieved?

	a)      Governors stated that they considered present and future NOR when setting the budget and that they were aware of a housing development which could improve pupil numbers. NLG advised that it could benefit governors to develop a Strategic vision document that should include where they want the school to be in 3 years (Ofsted rating, pupil numbers etc)

	Competency Framework area
	Part 2: Strategic leadership - Setting direction

	Question
	10. Have we agreed a strategy with priorities for achieving our vision with key performance indicators against which we can regularly monitor and review the strategy?

	[bookmark: RANGE!A51]a)      Priorities including milestones/KPIs should be included as part of strategic vision document.

	Competency Framework area
	Part 2: Strategic leadership - Setting direction

	Question
	11. How effectively does our strategic planning cycle drive the governing board’s activities and agenda setting?

	a)      NLG advised it was a good idea to have standardised items on agendas which can be used annually e.g. HTs report/SDP updates, safeguarding, monitoring visits, items for the next agenda to serve as a reminder. Data should be reported 3 times per year, with alternate HT reports on other areas with Finance updates at least 3 times per year.

	[bookmark: RANGE!A55]Engagement:

	[bookmark: _Hlk507934925]Are we properly engaged with our school community, the wider school sector and the outside world?

	Competency Framework area
	Part 2: Strategic leadership - Collaborative working with stakeholders and partners

	Question
	12. How well do we listen to, understand and respond to our pupils, parents and staff?

	a)      The FGB had attended Consultation evenings and were aware of Parent view and a Pupil Voice questionnaire had been used. NLG suggested that when governors attended Parental engagement events, they could have paper copies of the Ofsted questionnaire (or other surveys) and ask Parents to complete these.

	Competency Framework area
	Part 2: Strategic leadership – Setting direction & Collaborative working with stakeholders and partners

	Question
	14. What benefit does the school draw from collaboration with other schools and other sectors, locally and nationally?

	a)      Governors were reminded of the need to make sure the website was kept updated and that the inclusion of a Governor Impact statement was a good way of letting parents know about the work of the governing body.

	Competency Framework area
	Section 3: accountability - Educational improvement, Rigorous analysis of data & External accountability

	Question
	15. How well do we understand the school’s performance data (including in-year progress tracking data) so we can properly hold school leaders to account?

	a)      The school is now a member of the Kyra TSA and as part of the Chairs development course, those involved would be observing other schools FGB meetings.

	Effective accountability

	Accountability of the executive: Do we hold the school leaders to account?

	Competency Framework area
	Section 3: accountability - Educational improvement, Rigorous analysis of data & External accountability

	Question
	15. How well do we understand the school’s performance data (including in-year progress tracking data) so we can properly hold school leaders to account?

	a)      See discussion at Question 4b

	Competency Framework area
	Part 2: Strategic leadership - Setting direction

	Question
	16. Do governors regularly visit the school to get to know it and monitor the implementation of the school strategy?

	a)      Governors stated that although they did visit the school they needed some training on how to carry out effective visits.

	b)      NLG advised that it could help to have a governor visit policy and a standardised visit form.  

	Competency Framework area
	Part 2: Strategic leadership - Setting direction

	
	Section 6: compliance - Statutory and contractual requirements

	Question
	17. How well does our policy review schedule work and how do we ensure compliance?

	a)      Policy management was an issue. NLG advised to ‘trim down’ on policies, where possible – only certain policies need to be on website and not all policies need to be reviewed annually, so consider if the policy is still needed during the review process.

	Competency Framework area
	Section 3: accountability - Staffing and performance management

	Question
	18. Do we know how effective performance management of all staff is within the school?

	a)      Governors felt that they had experience on the FGB to understand effective performance management but were unsure how this should be reported. NLG advised that there were certain questions that should be asked such as “did all teaching staff have a performance target relating to SDP priorities?”. Training would help with this objective.  A suitable training module was available on NGA VC.

	Competency Framework area
	Section 3: accountability - Financial management and monitoring

	Question
	19. Are our financial management systems robust so we can ensure best value for money?

	a)      Governors felt that had a good understanding of the budget as all were aware of the issues with the carry forward. They had Benchmarked the Finances and were aware of the need to get good value for money (3 quotes) and they also had the LCC’s Gold Finance package.

	Impact: Are we having an impact on outcomes for pupils?

	Competency Framework area
	Section 1: effective governance

	Question
	20. How much has the school improved over the last three years, and what has the governing board’s contribution been to this?

	a)      The Governors felt that they had overseen massive changes in the Leadership of the school (including governance) and to the staff in general. However, they recognised that their practice needed to improve and were determined to do so.   




Action Plan

	Ser
	[bookmark: _Hlk527279573]Action/Who
	By When
	Complete?

	1
	Governors to analyse the results of the skills audit and use these to tailor governor recruitment.
	 
	 

	2
	Governors to analyse the results of the skills audit to identify training needs.
	 
	 

	3
	Clerk to add 3 Cores of governance at top of agendas or similar and the FGB to review and adopt a suitable Induction policy (NLG can share a sample doc).
	 
	 

	4
	Clerks training to be provided on appointment with access to suitable CPD (Clerk forums, Clerk development course)
	 
	 

	5
	Chair to liaise with Governor services to gain experience of what “good” minutes should look like and to develop a template for future use.
	 
	 

	6
	Chair to work with HT to develop Agendas with standardised items to ensure strategic items are covered and cycle of HT reports followed by Data reports which are in line with data collection points. (NLG can share a sample doc).
	 
	 

	7
	HT and Chair to review HTs report and NLG provided sample HT reports to ensure Governors are receiving the information they need, and that room is left for questions. (NLG can share a sample doc).
	 
	 

	8
	Governors to establish a working party to look at how data was presented and then to present this to the FGB to ensure all governors understand and can challenge on data.
	 
	 

	9
	Chair to ensure at least one governor attends LCC Governor Partnership Meetings (possibly on a rotational basis) and the governors are advised of future Kyra governor forums
	 
	 

	10
	FGB to consider training needs and ensure it is refreshed as needed (2 yearly)
	 
	 

	11
	Chair to determine which governors require Staff appraisal training and ensure training is completed. 
	 
	 

	12
	Chair and VC to build up a picture of governor impact with a view to producing an annual impact statement for the website.
	 
	 

	13
	Governor availability to be considered when deciding on Monitoring activities highlighted by the HT during discussions on the SIP.
	 
	 

	14
	Governors to develop a Strategic vision document which can be placed on the website.
	 
	 

	15
	FGB to consider the use of questionnaires when attended Parental engagement events. 
	 
	 

	16
	NLG to provide Governor Visit training
	 4th Mar 20
	 

	17
	Governors to develop and adopt a governor visit policy (NLG can share a sample doc).
	 
	 

	18
	HT to work with NLG and Chair to ensure a Policy Review Schedule was adopted. 
	
	 

	19
	Addressing the issues in this action plan will endure that the governors can significantly contribute to the future success of the school. 
	 Last
	



Review: This action plan should be updated by the FGB as required and reviewed at each meeting until complete.
Sean Westaway 
National Leader of Governance
 
Sean Westaway NLG and ERG reviewer	Page 10

