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Truthfulness, Compassion, Respect and Forgiveness




Current Status of the school	
The Head Teacher has evaluated the current status of the school. This is summarised in the following points and will be used to develop this School Development Plan.
· The school’s results (progress and attainment) in both KS1 and KS2 are significantly below the National Average
· The school does not consistently demonstrate ‘Quality First Teaching’
· The role of subject leader needs to be developed in order to monitor and develop these areas more effectively
· The school’s curriculum needs updating and making more relevant to pupils
· The school needs to develop a more distinctively Christian ethos
Priorities for the School Development Plan
The following areas have been identified as priorities for our improvement plan. This list has been developed based on data analysis, peer review, discussions with School Improvement partners and working with our Locality Lead.
The Key priorities for the academic year 2019/2020 are as follows. These are described in more detail in the following sections of the development plan.
1. To ensure that attainment and progress in KS1 and KS2 is in line or above National Standards
2. To develop mastery of Maths in school
3. To develop subject leadership in Maths, Phonics and Science
4. To develop a relevant and appropriate curriculum for the pupils of this school
5. To prepare the school for a SIAMS Inspection in 2021
Key
ZL – Zoe Longstaff, Head Teacher
LL – Laura Lill, Class Teacher
AH – Alison Hul, Class Teacher
RL – Rebecca Logan, Class Teacher
LO - Lee Owen, Class Teacher
CT – Class Teacher
TA – Teaching Assistant

Key Priority 1: To ensure that attainment and progress in KS1 and KS2 is in line or above National Standards
Accountable person: Zoe Longstaff
Objectives:
All the children make progress in line or above national average and are tracked regularly to ensure this is happening
All the children have access to ‘Quality First Teaching’
	
	Actions and implementation
	Who
	When
	Resources/cost
	Monitoring (Who/How/When)
	Evaluation (Who/How/When)

	1.1
	Teachers and teaching assistants have the necessary information about all the children in their and to set targets for them
	ZL
	13th Sep 2019
	Staff time
	Who: ZL
How: N/A
When: At completion
	Who: ZL
How: Do staff understand the data and was it easy to collate? Any improvements to record keeping?
When: At completion

	1.2
	Staff to set targets for the class for the end of the year
	CT’s and TA’s
	13th Sep 2019
	Staff time

	Who: ZL
How: Discussion to be held with individual class teachers. Review of targets ensure pupil trackers have been updated by staff in order to set challenging targets. 
When: 13th Sep 2019
	Who: ZL
How: Reflect on process for setting targets
When: Oct 2019

	1.3
	Staff to review intervention plans set by previous teachers following assessments in Summer 2019
	CT’s and TA’s 
	20th Sep 2019
	Staff time
	Who: ZL
How: Evidence in pupil target setting
When: 20th Sep 2019
	Who: ZL
How: Review approach to intervention in place
When: Oct 2019

	1.4
	Staff to deliver lessons covering curriculum with appropriate breadth of coverage, correctly pitched content, that stretch & challenge, in an appropriate sequence and that meet ‘Quality First Teaching’ standards
	CTs
	On-going 
	Staff time
	Who: Eng: ZL / Math: AH / Sci: RL
How: Monitor teaching and perform book scrutiny to look for evidence of quality as described in action column.
When: Every half term throughout the year. See Monitoring timetable.
	Who: ZL
How: Reflect on approach to book scrutiny
When: Spring 2020


	1.5
	Perform formal progress tests using bought in assessments (PUMA, PIRA, GAPS) 
	CTs
	Nov, Mar and Jun 19th/20th
	Approx. £1800 for cost of tests plus staff time
	Who: ZL
How: Monitor test preparations to ensure that they are planned in a co-ordinated ‘test week’ across the school. Confirm that tests are being administered correctly and gaps analysis is being carried out to inform future learning.
When: in run-up to tests


	Who: ZL
How: Assess how tests were executed and look for improvements to be made for next year. Discuss in staff meetings.
When: Following each test cycle


	1.6
	Monitor assessment results through pupil progress meetings to be held with ZL

	CTs & ZL

	Following test cycles in Nov, Mar and Jun 19th/20th

	Staff time - TA’s to cover or supply costs
	Who: ZL
How: Primarily through pupil progress meetings. Looking for the following.
Test data is being recorded correctly in pupil trackers
Tests are informing staff of children’s attainment in line with their informal/formal teacher assessments
Test results are being used by staff to inform action plans for children and put measures in place where needed?
Staff can identify the progress of different groups of children e.g. PP, LAC, Forces etc.?
Are more children staying on track with expected progress?
When: In pupil progress meetings

	Who: ZL, AH, RL
How: How progress review meeting following pupil progress meetings to discuss outcomes.
Are we identifying children who are not on track and putting in place measures to address this?
Are Governors able to discuss with knowledge the progress of children within our school and to ask questions?
Talk to staff about how they are using gaps analysis to help close any gaps.
Is the information gained from the assessments helping to drive future learning?
When: Following pupil progress meetings.


	1.7
	Staff in Y2 and Y6 to be trained in moderation of work.
	AH, RL, LO
	November 2019 and Spring 2020
	ZL to cover class
	Who: ZL
How: Teachers to share with ZL & rest of staff what the training has said and how the children’s work is compared to National Standards.
When: Scheduled following moderation training
	Who: ZL
How: Review learning effectiveness
When:  Following staff meetings





Key Priority 2: To develop mastery of Maths in school
Accountable person: Alison Hul
Objectives: 

	
	Actions and implementation
	Who
	When
	Resources/cost
	Monitoring (Who/How/When)
	Evaluation (Who/How/When)

	2.1
	Ensure that all children are using resources when they are approaching maths
	All CTs
	On-going
	Maths cupboard arranged and lists provided to sign in and out
Resources for each class
Resources need to be embedded into lessons to develop mastery approach/ understanding
	Who: AH
How: Perform lesson observations and check resources
When: See monitoring plan
	Who: AH
How: Assess whether resources constantly in use and accessible in maths lessons?  Do children understand how resources can help them?
When: Termly

	2.2
	To plan maths so that it is more relevant and there are more opportunities for connections 
	All CTs
	Termly
	Example lessons shared at staff meetings 
	Who: AH
How: Perform lesson observations and book scrutiny
When: See monitoring plan
	Who: AH
How: Assess whether children see the relevance between different areas, e.g. shape characteristic with numbers, time etc. 
When: Termly


	2.3
	To promote more discussion and exploration as part of maths lessons
	All CTs
	On-going
	Use of ‘prove it’ partners.
More enquiry-based approach to lessons
More open-ended tasks
	Who: AH
How: Perform lesson observations and book scrutiny. Discuss progress with CTs and children
When: See monitoring plan
Book scrutiny
	Who: AH
How: Do children have a greater understanding of how to tackle a problem? 
Can they draw on experience/ facts etc?
When: Termly






Key Priority 3: To develop subject leadership in Maths, Phonics, Science and English
Accountable person: Zoe Longstaff
Objectives:  
That subject leaders have a clear understanding of their subject and how it is taught across the school
That subject leaders are able to monitor the work that is being done across the school through lesson observations and book scrutiny
To ensure that the children are being taught to the highest standard
	
	Actions and implementation
	Who
	When
	Resources/cost
	Monitoring (Who/How/When)
	Evaluation (Who/How/When)

	3.1
	Develop curriculum leadership by supporting and working with assigned leaders
	ZL
	On-going
	ZL time
	Who: ZL
How: Tracking progress against this plan.
When: On-going

	Who: ZL
How: Review progress against objectives. Use moderation exercises and targets to ensure progress.
When: Half termly review


	3.2
	Carry out an audit of current resources in school. Ensure that the staff is aware of what is available to them and the staff to inform subject leaders of any gaps in provision.
	Eng: ZL 
Math: AH
Sci: RL
Ph: AH 

	Oct 2019
	Maths scheme resources £2000. Additionally, up to £2000 in match funding to purchase new maths resources.
Others to be decided.
	Who: Eng: ZL / Maths: AH / Sci: RL / Ph: AH
How: Meet with Governors to discuss subject leadership when Governors carry out monitoring visits within school.  
When: See monitoring timetable.

	Who: ZL
How: Review of audit outcome
When: Once complete


	3.3
	Subject leaders to hold staff meetings about their subject
	Eng: ZL 
Math: AH
Sci: RL
Ph: AH
	On-going during staff meetings. Specific meetings to be agreed.
	
	Who: ZL
How: Check school diary. Attend staff meeting. 
When: At staff meetings

	Who: ZL
How: Assess in staff meetings
When: When meetings held


	3.4
	To have a clear outline of science coverage across the school to work towards ensuring there is clear progression of skills and we are building on prior knowledge
	RL
	By Easter 2020
	
	Who: RL
How: Confirm curriculum coverage document created to ensure there is coverage throughout.
When: Easter 2020
	Who: ZL
How: Review coverage
When: Easter 2020

	3.5
	To complete a stock check & audit of all science resources currently in school to enable more practical and stimulating lessons to take place. 

	RL
	Dec 2019
	
	Who: RL
How: Confirm audit in place by the new term with a clear list of resources available for all staff.
When: Dec 2019
	Who: ZL
How: Review outcome
When: Dec 2019

	3.6
	To deliver a staff meeting after science training to feedback to staff and get their views on how coverage can be maintained with mixed classes.
	RL
	Dec 2019
	
	Who: RL
How: Get staff view on staff meeting and whether they are aware of Ofsted expectations
When: After staff meeting
	Who: ZL
How: Review meeting
When: After staff meeting






Key Priority 4: To develop a relevant and appropriate curriculum for the pupils of this school
Accountable person: Zoe Longstaff
Objectives: 
To ensure that the children have a board curriculum that is appropriate and suitable to their needs
Compliance with national standards such as the OFSTED framework of 2019
	
	Actions and implementation
	Who
	When
	Resources/cost
	Monitoring (Who/How/When)
	Evaluation (Who/How/When)

	4.1 
	Attendance on Curriculum design training with Lincs CC and Kyra Teaching School.  ZL to use this to develop initial ideas for curriculum design.
	ZL
	Jul 2019
	Staff time
	Who: ZL
How: Attendance
When: July 2019
	Who: ZL
How: N/A
When: N/A

	4.2
	Design the curriculum as a whole school. Staff meetings planned for the Autumn term of 2019 to work with the whole staff on curriculum design.
	LL, AH, RL, LO
	Start in Autumn 2019 with completion by Easter 2020
ZL to lead weekly areas of the curriculum to be written. Initial draft curriculum to be produced by January 2020.
	Staff time
	Who: ZL
How: Track progress against plan and adjust as necessary
When: On-going
	Who: ZL
How: Continuously assess progress and look for improvements in how we are progressing development work
When: On-going

	4.3
	To work with Governors on the curriculum design and what they want to see taught. ZL to share with the Governors how the school is designing the new curriculum and how they would like their input into this.
	ZL
	Initial session in Sep 2019.  Others to be scheduled as plan develops.
	Staff time
	Who: ZL
How: Track progress against plan and adjust as necessary
When: On-going
	Who: ZL
How: Continuously assess progress and look for improvements in how we are progressing development work
When: On-going

	4.4
	Head Teacher to link up with Willoughton Primary School to work together on producing a new curriculum. ZL to bring back other schools’ ideas and to share challenges.
	ZL
	Sep 2019
	Staff time
	Who: ZL
How: Confirm meeting to Governors
When: Sep 2019
	Who: ZL
How: Reflect on value of working with other schools
When: Sep 2019




Key Priority 5: To prepare the school for a SIAMS Inspection in 2021
Accountable person: Lee Owen
Objectives: 
To ensure that the school demonstrates expected Christian ethos
	
	Actions and implementation
	Who
	When
	Resources/cost
	Monitoring (Who/How/When)
	Evaluation (Who/How/When)

	5.1 
	Hold staff meeting on new Collective Worship procedure.
	LO
	Sep 2019
	Staff time
	Who: LO
How: Confirm meeting and check attendance
When: Sep 2019
	Who: LO
How: Feedback by all staff during term’s staff meetings on effectiveness of Collective Worship.
When: Sep 2019

	5.2
	New RE curriculum to be in place
	LO
	Sep 2019
	Online access to Diocese of Lincoln Board of Education resources - £100
	Who: LO
How: Confirm progress towards deadline
When: Sep 2019
	Who: LO
How: Evaluate during Autumn term using feedback from teaching staff.
When: Dec 2019


	5.3
	Meet with Reverend Andrew Vaughan to discuss RE policy and Collective Worship.
	LO / ZL
	Sep 2019
	Staff time
	Who: LO
How: Confirm meeting and check attendance
When: Sep 2019
	Who: LO
How: Give feedback to ZL and teaching staff after the meeting.
When: Sep 2019


	5.4
	Engage with RE cluster group.
	LO
	Ongoing throughout school year. Dates to be confirmed.
	Staff time & travel
	Who: LO
How: Confirm meeting schedule and provide updates to ZL
When: On-going
	Who: LO
How: Give feedback to ZL and teaching staff post meetings
When: Following each RE Cluster meeting

	5.5
	Staff to deliver expected RE curriculum

	CT
	On-going
	Staff time
	Who: LO
How: Carry out scrutiny of RE books When: Three times per year (dates to be confirmed)

	Who: LO
How: LO to feedback to ZL and teaching staff at following staff meeting.
When: Three times per year


	5.6
	Carry out audit of RE resources in school to ensure there is a link with the curriculum. Recommend new resources as required.
	LO
	Autumn Term 2019
	Dependant on evaluation of audit
	Who: LO
How: Confirm plan to ZL 
When: Autumn term 2019

	Who: LO
How: LO to feedback to ZL and teaching staff at following staff meeting.
When: Following audit






Additional Action List for 2019-20
These actions for school improvement do not fall within the main body of the School Development Plan but will be actioned as deemed appropriate over the coming year. 
	Actions and implementation
	Who
	When
	Resources/cost
	Monitoring (What/How/Who)
	Evaluation (What/How/Who)

	To engage with our NEST group with the Mobilise project to understand how reading can be taught more effectively using the findings of evidence - based research.  Year 2 of project.
Delivered at staff meetings.
	ZL and all other staff members
	6 times over the year
	Staff time and travel cost
	Who: ZL
How: Track activities 
When: On-going
	Who: ZL
How: Assess impact through observation, book scrutiny.
When: On-going

	To continue to develop and encourage children to learn their multiplication tables with particular reference to Year 4.
	AH, RL
	Weekly
	Cost of subscription to TT Rock stars
	Who: AH
How: Track progress through Maths subject Leadership 
When: On-going
	Who: AH
How: Assess impact on performance 
When: On-going

	To work towards the Silver Sports mark award.
	LL
	Over the year
	Staff time
	Who: LL
How: Track progress
When: On-going
	Who: LL
How: Reflect on progress
When: On-going

	To continue to engage with the Peer Review process to self-evaluate our school performance.  Staff to take part in peer moderation.
	ZL and all staff
	All year
	Staff time and travel cost
	Who: ZL
How: Track activities 
When: On-going
	Who: ZL
How: Assess impact through observation, book scrutiny.
When: On-going

	To ensure that staff appraisal is linked to whole school aims and that it is carried out on time and that challenging, measurable targets are set
	ZL
	During staff appraisal process
	Staff time
	Who: ZL
How: Track activities 
When: On-going
	Who: ZL
How: Assess alignment 
When: On-going







Annual Plan
	
	Actions and implementation
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul

	1.1
	Teachers and teaching assistants have the necessary information about all the children in their and to set targets for them
	X
	
	
	
	
	
	
	
	
	
	

	1.2
	Staff to set targets for the class for the end of the year
	X
	
	
	
	
	
	
	
	
	
	

	1.3
	Staff to review intervention plans set by previous teachers following assessments in Summer 2019
	X
	
	
	
	
	
	
	
	
	
	

	1.4
	Staff to deliver lessons covering curriculum with appropriate breadth of coverage, correctly pitched content, that stretch & challenge, in an appropriate sequence and that meet ‘Quality First Teaching’ standards
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X

	1.5
	Perform formal progress tests using bought in assessments (PUMA, PIRA, GAPS)
	
	
	X
	
	
	
	X
	
	
	X
	

	1.6
	Monitor assessment results through pupil progress meetings to be held with ZL

	
	
	X
	
	
	
	X
	
	
	X
	

	1.7
	Staff in Y2 and Y6 to be trained in moderation of work.
	
	
	X
	
	
	
	
	X
	
	
	

	2.1
	Ensure that all children are using resources when they are approaching maths
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X

	2.2
	To plan maths so that it is more relevant and there are more opportunities for connections
	X
	
	
	
	X
	
	
	X
	
	
	

	2.3
	To promote more discussion and exploration as part of maths lessons
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X

	3.1
	Develop curriculum leadership by supporting and working with assigned leaders
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X

	3.2
	Carry out an audit of current resources in school. Ensure that the staff is aware of what is available to them and the staff to inform subject leaders of any gaps in provision.
	
	X
	
	
	
	
	
	
	
	
	

	3.3
	Subject leaders to hold staff meetings about their subject
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X

	3.4
	To have a clear outline of science coverage across the school to work towards ensuring there is clear progression of skills and we are building on prior knowledge
	
	
	
	
	
	
	
	X
	
	
	

	3.5
	To complete a stock check & audit of all science resources currently in school to enable more practical and stimulating lessons to take place. 

	
	
	
	X
	
	
	
	
	
	
	

	3.6
	To deliver a staff meeting after science training to feedback to staff and get their views on how coverage can be maintained with mixed classes.
	
	
	
	X
	
	
	
	
	
	
	

	4.1
	Attendance on Curriculum design training with Lincs CC and Kyra Teaching School.  ZL to use this to develop initial ideas for curriculum design.
	X
	
	
	
	
	
	
	
	
	
	

	4.2
	Design the curriculum as a whole school. Staff meetings planned for the Autumn term of 2019 to work with the whole staff on curriculum design.
	X
	X
	X
	X
	X
	X
	X
	
	
	
	

	4.3
	To work with Governors on the curriculum design and what they want to see taught. ZL to share with the Governors how the school is designing the new curriculum and how they would like their input into this.
	X
	
	
	
	
	
	
	
	
	
	

	4.4
	Head Teacher to link up with Willoughton Primary School to work together on producing a new curriculum. ZL to bring back other schools’ ideas and to share challenges.
	X
	
	
	
	
	
	
	
	
	
	

	5.1
	Hold staff meeting on new Collective Worship procedure.
	X
	
	
	
	
	
	
	
	
	
	

	5.2
	New RE curriculum to be in place
	X
	
	
	
	
	
	
	
	
	
	

	5.3
	Meet with Reverend Andrew Vaughan to discuss RE policy and Collective Worship.
	X
	
	
	
	
	
	
	
	
	
	

	5.4
	Engage with RE cluster group.
	TBC
	
	
	
	
	
	
	
	
	
	

	5.5
	Staff to deliver expected RE curriculum

	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X

	5.6
	Carry out audit of RE resources in school to ensure there is a link with the curriculum. Recommend new resources as required.
	X
	X
	X
	X
	
	
	
	
	
	
	

	
	To engage with our NEST group with the Mobilise project to understand how reading can be taught more effectively using the findings of evidence - based research.  Year 2 of project.
Delivered at staff meetings.
	
	X
	
	X
	
	X
	
	X
	
	X
	

	
	To continue to develop and encourage children to learn their multiplication tables with particular reference to Year 4.
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X

	
	To work towards the Silver Sports mark award.
	
	
	
	
	
	
	
	
	
	
	X

	
	To continue to engage with the Peer Review process to self-evaluate our school performance.  Staff to take part in peer moderation.
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X

	
	To ensure that staff appraisal is linked to whole school aims and that it is carried out on time and that challenging, measurable targets are set
	
	X
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