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	Head Teacher’s Report


	Quality of Education (including Outcomes)


	
	Autumn Actions
	Spring Actions
	Summer Actions

	· To ensure that attainment and progress in Maths in KS1 and KS2 is in line or above National Standards
· To develop mastery of Maths in school
· To develop subject leadership

	· See Primary Standards report (attached)
· Pupil progress meetings held

· Initial meeting held for Peer Review with HT Hayley Adams from Eagle and Zara Thorpe SENCO Hillcrest Academy

· X2 visits from Locality Lead Geraldine Willders

· To develop Subject Leadership and design new curriculum
· Catherine Stratton working with ZL on SDP
	· 
	· 


· Pupil progress meetings held- see data sheet for Y2 and Y6 data
· Outcome from peer review- there is to be a focus on checking standards in Y2 and Y6 in March 2020
· Locality Lead to carry out ‘deep dive’ with Phonics lead/book scrutiny. December 2020
· X2 English book scrutiny periods have been carried out.  Areas for focus have been identified and the second scrutiny checked for this

· Y2 and Y6 teachers have attended New to Moderation training and moderation workshops

· English curriculum developed in conjunction with Catherine Cauldwell

· Maths curriculum completed.  Non negotiables are now being written by AH

· Science curriculum has been developed by RL. RL to take over RE following LO leaving
· Sports Curriculum developed

· Begun working on Art curriculum

· ZL has attended Assessment Conference with Keystone Academy

· Open Days have been held and ZL has had individual meetings with all parents who have visited.  Followed up with e mails.  Prospective children have been invited to Stay and Play sessions.  Approx. 10 families have visited
· Parent’s Information evening held on the Y4 Multiplication tables screening check

Also within the area of Quality of Education 
· New staff member appointed for Y5/6 from Jan 2020. Induction process already begun and training taking place
· Catherine Cauldwell is booked to do training on mixed age planning and checking Y6 SAT preparation

	Behaviour and Attitudes


	
	Autumn Actions
	Spring Actions
	Summer Actions

	· This is positive.
	· Celebration assembly proves to be well attended by parents
· Behaviour around school is good.  Children learning well in classrooms

· Behaviour commented upon by visitors on Open Day

· A pupil voice survey has been sent out
	· 
	· 


	Personal Development


	
	Autumn Actions
	Spring Actions
	Summer Actions

	· This is a strength
	· Sports fixtures have been well attended including Girls’ football tournament at Thorpe on the Hill/ Girls won
· Small schools’ football tournament

· Years 5/6 took part in remembrance Service at Bomber Command Centre
· Representatives of the school took part in the village remembrance Service

· School held Remembrance Service and involved students from NK Academy

· Mini Police planned and led an Anti-bullying assembly
	· 
	· 


	Effectiveness of Leadership and Management 


	
	Autumn Actions
	Spring Actions
	Summer Actions

	· To develop subject leadership

	· Subject Leaders have begun to hold staff meetings, book scrutiny lesson observations in line with the monitoring timetable. A staff meeting has been held to develop mastery in the school
· Open Mornings have been held.  Potential parents have been contacted and children invited to ‘Stay and Play’ sessions. Impact not seen yet as applications have only just opened for R places Sept 2020
	· 
	· 


	Effectiveness of the Early Years


	
	Autumn Actions
	Spring Actions
	Summer Actions

	
	· Reception Parents survey has been held.  Feedback analysed

· A new Parent’ meeting has been held on ‘How to help your child’

· LL has attended effective transition in maths from YR to Y1. Ideas implemented from this

· Mixed age planning training attended
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