MINUTES
	
Subject:  Spring Governing Body Meeting

School: Swinderby All Saints CE Primary School 

Date and Time: Wednesday 22 Jan 2020 6.00pm	

Location: In School

Present:

	Dr S Marris (Chair)

	
	Mrs Z Longstaff (Headteacher)

	Mrs R Snowden

	Mrs A Hul

	Mrs G Lloyd
	  Rev A Vaughan

	Mrs V Laird,
	Apologies: Mrs L Carter



In Attendance:

	Observer- Mrs E Peden – prospective Clerk
  
  




Date and Time of Next Meeting: Wednesday 25th March at 6.00pm inSchool

	Min. Ref.
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	Actions from the Meeting 

  


that the Clerk file the approved minutes with LCC
that the Clerk update governor training on the website


The new clerk and Chairman shall meet after the 1st February to discuss the role of Clerk, training and expectations.

Election of new parent governor

Chair to approach LC about taking role of HR governor


Safeguarding visit to be arranged before end of term

 Governing Body development plan- 3 targets

	Action by



 
Clerk

 

SM/Clerk


SM/Clerk

SM


SM/LC

SM/VL


	



  

 

  
   

 



	
	
	



	 






	

Minute
No.
	
	Action 
By

	   51







  
   52
	Welcome, Apologies, Declaration of Interest and Chair’s Comments

The Chair welcomed governors to the meeting. 

Alison Hul was welcomed as the new Staff Governor.

Elle Peden was welcomed as an observer, having been appointed as the new Clerk from Feb 1st.

Declarations of interest

Action: There were no declarations of interest made regarding items on the agenda.

Membership, Committee Structure and Appointments of special responsibilities

Staff Governor appointment. – Mrs Alison Hul
All staff had opportunity to come forward to join the Governing Body, ZL confirmed that an e mail had been sent to all staff inviting them to express an interest. Mrs Hul was the only applicant.
Parent governor vacancy – 
Parent governor vacancy exists currently election to be held.
An EOI has been received from a grandparent. 

The new clerk and Chairman shall meet after the 1st February to discuss the role of Clerk, training and expectations.


HR governor- it was agreed that AV would take a special responsibility for HR and that SM would approach LC to do the same. 
Action for chair – approach LC
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Previous Minutes

The minutes of 27th November 2019 were approved, signed and filed in school.

  Action: Clerk to send copy to County for filing 

  Head Teacher’s report


· Please see attached report
The outcomes of the School Improvement Meeting held on December 12th were discussed.
These were- 

Funding has been allocated to the school to pay for-
· Catherine Stratton- HT Mentorship, ½ day per week
· 2 mentoring sessions for governing body training
· SENCO to work with the school for 1 day per week.
· A curriculum to meet the school’s current needs

· The OFSTED focus on SEND was discussed.


· AV questioned how an off the shelf curriculum is locally relevant?
· Staff not had capacity to write curriculum in time frame required, they will make it as locally relevant as possible based on that curriculum. There was no negation on this, curriculum had to be purchased. 
· 
· RS questioned how new curriculum will work in cross key stage classes?
· Not had any training on it yet, ZL to attend training on 23/01/2020.



An excellent response to TA post advert. Interviews planned for 3rd February.
· Appointing extra TA Class 1 – 15 hours
· Replace TC in Class 3 – 9 hours



Governor Reports/Feedback



Finance-
The budget has been reviewed by TS, ZL and SM to ensure that there is capacity to fund the proposed additional TA posts in school. The posts are on a temporary basis until July 20.



GL met with other governors in the peer review group, they will share skills audit to draw on expertise within the group.

AV going into school as priest to build relationships – positive feedback
· AH to let staff know that he is not inspecting as a governor, especially when sitting in on RE.


Property, Health and Safety-
Outdoor play equipment has been condemned as unsafe; quotes are being sought for removal.

Safeguarding- 

The area on the school website has been reviewed and updated.
The termly governor visit will be arranged- LC to be requested to do this visit


Governor training 

Development for Chair’s Program

 SM and VL have attended the first session of the Development for Chairs course. Both fed back a positive experience and will continue to feedback on progress. A Governors development plan is required for the course and they will put together 3 targets for the GB.
[bookmark: _GoBack]As a personal development goal SM is learning more about Academies.

As part of the outcome of the last SIP meeting there is funding for 2 training sessions for the GB, the dates were agreed-

26th Feb 2020 and 4th March 2020.

The Governing Body meeting will be moved from the 4th March to the 25th March 2020.

The sessions will be delivered by Sean Westaway.




Governors visit  reports- 
No visits since the last meeting.

 
  Policies.

 Policy development is an area for clarification in the forthcoming Governor training.



 Other business- NONE RAISED

 
At this point AH left the meeting.
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