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	Head Teacher’s Report


	Quality of Education (including Outcomes)


	
	Autumn Actions
	Spring Actions
	Summer Actions

	· To develop the teaching of Maths to ensure the highest rates of progress and attainment
· To develop the teaching of English to ensure the highest rates of progress and attainment
	· See Primary Standards report (attached)

· Pupil progress meetings held

· Initial meeting held for Peer Review with HT Hayley Adams from Eagle and Zara Thorpe SENCO Hillcrest Academy

· X2 visits from Locality Lead Geraldine Willders

· To develop Subject Leadership and design new curriculum

Catherine Stratton working with ZL on SDP 
	· Work done with Catherine Stratton on planning expectations for staff

· AH/RL worked with teacher from Saxilby to look at planning in greater depth and to ensure sequences of work are planned appropriately

· X 1 visit from Locality Lead Geraldine Willders- interviewed phonics lead AH

· AH to hold a session on phonics for Reception parents and training to adult reading helpers
· Cornerstones curriculum has been purchased.  This will be in place for the Foundation subjects after February half term
· Jeannie Bulman, external moderator to work with Y2 and Y6 week commencing 13/1/20.
	· 


· Mr Hukin has taken on the role of Y5/6 class teacher and initial feedback is positive.  Children are engaged and on task

· Mrs Cook TA has resigned and staff changes have been made and some further appointments are in progress- SENCO x1 day a week
· Locality Lead met with Phonics Lead AH in November.  Outcome good and suggestions were made. ZL/AH have met to act upon suggestions
· Y2 and Y6 teachers have been moderated by external moderator responsible for statutory moderation in the County, Jeannie Bullman
· Assessment timetable for the year written in conjunction with consultant Catherine Cauldwell
· Catherine Cauldwell to work with Y2 and Y6 teachers to carry out a book scrutiny
· RE has been taken on by RL and is being developed throughout the school
· Cornerstones curriculum has been purchased and this will be in place for Foundation subjects post February half term
· Parent’s Information evenings have been held on helping your Y2 children and Y6 SAT testing
· X3 Y5 children have gained places on LSST masterclass programmes

	Behaviour and Attitudes


	
	Autumn Actions
	Spring Actions
	Summer Actions

	· This is positive.
	· Celebration assembly proves to be well attended by parents
· Behaviour around school is good.  Children learning well in classrooms

· Behaviour commented upon by visitors on Open Day

· A pupil voice survey has been sent out
	· This continues to be positive
· Pupil voice survey being analysed


	· 


	Personal Development


	
	Autumn Actions
	Spring Actions
	Summer Actions

	· This is a strength
	· Sports fixtures have been well attended including Girls’ football tournament at Thorpe on the Hill/ Girls won
· Small schools’ football tournament

· Years 5/6 took part in remembrance Service at Bomber Command Centre
· Representatives of the school took part in the village remembrance Service

· School held Remembrance Service and involved students from NK Academy

· Mini Police planned and led an Anti-bullying assembly
	· KS1 and KS2 took part in excellent Christmas productions

· School Christmas lunch was held and Christingle
·  Whole school visit to the pantomime

· Older people from village’s Christmas lunch was hosted
	· 


	Effectiveness of Leadership and Management 


	
	Autumn Actions
	Spring Actions
	Summer Actions

	· To develop subject leadership

	· Subject Leaders have begun to hold staff meetings, book scrutiny lesson observations in line with the monitoring timetable. A staff meeting has been held to develop mastery in the school
· Open Mornings have been held.  Potential parents have been contacted and children invited to ‘Stay and Play’ sessions. Impact not seen yet as applications have only just opened for R places Sept 2020
	· Subject Leadership continues to progress well. RE lead in place. Curriculum purchased. AH is continuing to develop Maths in school.
· X2 further Open Days have been held and x2 Stay and Play sessions.  We have x7 first choice places confirmed and this is likely to rise to 9 or 10 children.  Specific families have been targeted


	· 


	Effectiveness of the Early Years


	
	Autumn Actions
	Spring Actions
	Summer Actions

	
	· Reception Parents survey has been held.  Feedback analysed

· A new Parent’ meeting has been held on ‘How to help your child’

· LL has attended effective transition in maths from YR to Y1. Ideas implemented from this

· Mixed age planning training attended
	· Extra TA to be appointed to this class for 15 hours a week to support with challenging children
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