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Meeting date:	6th April 2020	
Time: 	2:00pm		
Venue: 	Microsoft Teams – Virtual Meeting		

Present:  

	Governor Name
	Position

	Sue Marris (SM)
	Chair of Governors

	Zoe Longstaff (ZL)
	Head

	Vanessa Strange (VS)
	LEA Governor

	Gill Lloyd (GL)
	Foundation Governor

	Lynne Carter (LC)
	Community Governor

	Alison Hul (AH)
	Staff Governor

	Roza Snowden (RS)
	Parent Governor

	Laura Warman (LW)
	Parent Governor

	Lucie Kelsey (LK)
	Acting Clerk



The Meeting commenced at 2:04pm.

	Item/ Minute
 No
	
	Action 
Lead/Date

	1.
	Welcome, Apologies, Declarations of Interests & Chair comments

Welcome & Chair Comments

The Chair of Governors welcomed Governors to the meeting and explained that, for the foreseeable, meetings would be taking place virtually via Microsoft Teams. The Chair proposed all Governors agree to the Virtual Meeting Policy and for meetings to be held via this medium.
All Governors Agreed.

Apologies

Apologies were received from: Reverend Andrew Vaughan (AV).

Declarations of Interest

There were no declarations of interest made.

	

	2.

	Minutes of the last meeting

The Chair of Governors reported that the action around the training programme is underway and there have been two sessions held since then. All other actions are complete.

The minutes of the previous meeting held on the 22nd January 2019 were proposed as a true and accurate record and unanimously agreed by the Board. The minutes will be duly signed by the chair and uploaded electronically.

Action: Chair to sign electronically.
Action: Acting Clerk to circulate to Governor Services.

	

	3.



	Membership, Appointments of Special Responsibilities

Parent Governor Appointment

The Chair welcomed Laura Warman to the Board as the recently appointed Parent Governor. 

LW introduced herself to the Board and explained initial conversations with the Chair were considering her undertaking the KS2 role and Pupil Premium role in terms of monitoring.

2:09pm- Gill Lloyd joined the meeting at this point and the Chair relayed what had been previously discussed.

Appointment of Clerk

The Chair reported that there has been agreement with Saxilby school that their clerk will also undertake clerking at Swinderby from June onwards with a proposed new meeting day of a Thursday.
All Governors were in agreement.

	

	4.
	Head Teacher's Report

The Head gave an update and overview of the previously disseminated Head Teacher's report. The main points highlighted and associated Governor queries and challenges were as follows:

· The recent SENDCO appointment has released time for the Head to be able to undertake leadership duties which has made a significant difference.
· Readwrite Inc for Phonics has been purchased and training is currently scheduled for June. The resources have arrived in school. The spend was £3,000 for this, upon Geraldine's recommendation. This will begin in September and will run alongside spelling.	Comment by Lucie Kelsey: Can I have her title to put?
· Cornerstone's curriculum has been running for four weeks and is currently going well. The Children are engaged and staff are positive. Further training arranged for staff can be done remotely.
· Behaviour and attitudes – this is evidenced by positive comments made by visitors to the school and the behaviour of the children outside school on trips. There were positive comments received when children undertook the Bike Awareness activity recently.
· Leadership and Management – ensuring sustainability of numbers going forward. There have been a number of meetings with visitors and currently reviewing numbers for September. There will definitely be ten but they have not yet accepted and this will be done after 16th April.
· EYFS – giving children a firm foundation which we can build on.

Governors asked for an update on how the school is currently running.

· There is one child in school today and two members of staff.
· The Head reported that there have been regular conversations about safeguarding and wellbeing.
· The school closed on 20th March and is only open to children of keyworkers.
· There was some ambiguity around the definition of keyworkers in the first few days but generally pupil numbers are low between one and six a week, particularly lower this week.
· A three week staff rota is in place, there is always a teacher and support staff member. Parents are able to book spaces online and the Head liaises with the staff in school every morning.
·  There are three week teams in case anyone falls ill in the team working then the that team will stop and the following team will take over .it will move onto the following week to avoid any team becoming infected.
· Two thirds of the school are locked; the Head's office is open and the hall where a classroom area has been made.
· Lots of outdoor activities have been happening with the children in school but it is primarily a childcare facility at the moment.
· Staff and children are abiding by the 2 metre distance rule.
· The designated safeguarding leads are contactable.
· Daily lesson plans and ideas have been sent home to parents.
· Free school meals – parents are receiving £15 voucher per child each week for those children that are eligible.
· Avoiding the hub model as for staff and children's wellbeing it is more manageable with fewer numbers to avoid contamination.
· Breaks for staff in school are being factored in.

Governors queried whether the decrease in numbers of children attending is due to parents shift patterns changing or a change in childcare.
The Head reported that it could be a variety of reasons from the confusion with what was classed as a keyworker, to late requests or parents simply wanting to keep children at home.

Governors queried the free schools meals and asked how the vouchers are distributed.
The Head confirmed that they are sent electronically via email which the parent will receive with a code that they are able to take into a shop.

Health and Safety Audit approval data

The Head submitted this in December and reported to Governors that the school has passed the audit. 

Update from SIP meeting

The Chair gave an update from the SIP meeting that was held on 12th March. 

· This was a follow up meeting and there were the customary people in attendance.
· The tone was different and there was a sense of support for what is happening.
·  It was acknowledged that the offer of training in schools has been undertaken.
· The outcome was that it is recognised that it is impractical to be moved to outstanding in a short space of time and so there is a shift to understanding the smaller steps that need to be made.
· It was agreed to undertake a teaching and learning audit in the future with an external party to offer a second opinion. This has been factored into the budget if the school are required to pay for it.

Governors queried if this will be similar to an Ofsted inspection.
The Head stated that it is done through the Diocese and a Head teacher will be appointed from another school to come and do an assessment.
Governors queried who makes the decision about which Head teacher this will be.
The Head advised this will be negotiated as if the school are funding it then would like an input.

The Chair continued that Catherine Stratton implied that it is an unbelievable expectation about the amount of change and it needs to be realistic about the steps to change. School improvement can take up to two years.	Comment by Lucie Kelsey: Can I have her title?

Governors asked whether this can be seen as a positive for the school.
The Chair advised that it is and the tone was positive and there has been progress made.

A Parent Governor fed back to Governors that they have great confidence in the staff and the quality of work sent home for the children during this period is amazing.

The Head expressed thanks to the staff in these recent changing times. A letter of support from Governors has been circulated to staff.

	

	5.
	Financial Position and Other Resources Matters

Budget Update – VL / SM

The LEA Governor gave an update and overview of the outcome of the Finance meeting last week. The main points highlighted and associated Governor queries and challenges were as follows:

· It has been escalated that there is an in year overspend.
· In comparison to the programme of where the school would be, there is an increase down to the additional SEN support, needs of the pupils, difficulty in timescale and process.
· Number of pupils on roll is forecast to be ten but this may increase to twelve. It has been budgeted for ten.
· Teacher arrangements –accommodation for the replacement Class 2 0.4 position.
· TA support included.
· Capital option – IT support for the Head to meet virtually.
· Future projects to consider – maintenance of the front of the school, refresh class 1 outdoor space and a rolling programme for IT.

Governors queried if the children requiring additional support were waiting on SEN funding.
The Head stated that this is the case, there are three pupils requiring additional support, there are two EHCP applications underway and one out of county. All of the agencies are involved that need to be.
Governors queried if the funding is to be expected and will be backdated.
The Head reported that she didn't think it could be backdated.

Action: The Chair advised that this will be bought to the Finance meeting in May.

	

	6.
	Governors Monitoring and Training

The Chair reported that Shaun had recommended listing each learning area for Governors on each agenda so that Governors can feed back on their area if necessary. No school visits are being carried out at the moment.	Comment by Lucie Kelsey: Can I have his surname and title?

The Chair fed back that two sessions have been carried out with Shaun looking at how to get the most out of visits and self-audit as a governing body. Both of these sessions were really well received. The third session is planned. 

	

	7.
	Policies

The Chair reported that over the Easter period she will be reviewing the policies and will circulate to Governors when this is complete.

Governors queried if the SEND policy will be reviewed.
The Head will review the list and include SEND if it is not on the schedule. This will be uploaded to the secure area on the website and also sent to the key governors for particular areas.

Action: Head to review the policies and include SEND. These to be circulated to key Governors and uploaded a secure area of the website 

Safeguarding Policy

The Head reported that there has been an addendum to the Safeguarding Policy in view of the current Covid-19 crisis. This includes safeguarding cover and meeting needs for vulnerable children. The Head asked for Governors to ratify this.
All Governors agreed to ratify the Safeguarding Policy.

Action: The Head will upload to the school website.

	

	8.


	"Vision" – Review of the Vision for the school

The Chair reported that they had been asked to think about this and form together as a Governing Body. The Chair has collated positive hopes from parents evening and collated onto a word cloud and feedback from the children is required too. The Chair asked if Governors could consider this as a project for the summer term and welcomed thoughts on the best approach.

It was agreed to start with one class and ask students for their feedback and then roll it out amongst other classes. The first class to be rolled out on is the Staff Governor's class. The question asked to children will be along the lines of "what do you want be like when you leave the school?"

Action: The Head and Staff Governor will create a question for the children and this will be bought back to the next meeting.

	

	9.



	Other Business

Dates of future meeting

The Chair reviewed the future meeting dates and asked if Governors were happy to continue to meet during the day whilst having to meet virtually. 
All Governors agreed.

Action: 29th April Full Governing Body will be held remotely at 2pm and LK will clerk the meeting.

The new clerk will clerk the June meeting and this date will be reviewed at the next meeting.

The Community Governor fed back on the networking meeting that she and The Chair attended. This was a Diocese meeting held in Lincoln and the interaction was excellent. The trainer was brilliant and discussed the vision and statements for schools. Any future meetings of this kind will be valuable to attend.

The Head asked the Foundation Governor to send some safeguarding questions as part of the monitoring role.

Action: Foundation Governor to send safeguarding questions to the Head.

	



The meeting closed at 3:03pm












	Minute Ref
	Actions From This Meeting

	Action By
	Completed 
Date

	2
	Chair to sign minutes electronically.
	Chair
	7/4/20

	2
	Acting Clerk to circulate to Governor Services
	LK
	8/4/20

	5
	The Chair advised that this will be bought to the Finance meeting in May.
	Chair
	

	7
	Head to review the policies and include SEND. These to be circulated to key Governors and uploaded a secure area of the website 
	Head
	

	7
	The Head will upload the addendum to the Safeguarding policy  to the school website
	Head
	

	8
	The Head and Staff Governor will create a question for the children and this will be bought back to the next meeting.
	Head / AH
	

	9
	29th April Full Governing Body will be held remotely at 2pm and LK will clerk the meeting.
	All / LK
	

	9
	Foundation Governor to send safeguarding questions to the Head.
	GL
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