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Observations completed after lockdown.
Questionnaires with the children completed alongside a book scrutiny also. 
Teachers continue to use various approaches to their lessons in terms of delivery and follow white rose. 
All teachers completed the ready to progress criteria and have been using the NCETM materials to teach lessons/ work not covered in lockdowns. 
These will be passed on with the cohorts.  
Continue to attend Maths TRG sessions and have signed up for a focus on Reception, Year 1 and 2 fluency. 


The next steps are lead a staff meeting on the 5 big ideas of mastery and looking at the White rose calculation policy. 
Working walls in the classroom and prominence of equipment
Stem sentences need work
More emphasis on reasoning

Phonics leadership:
Phase 2 started earlier and most of the children have reading books already
Observations completed – points noted
Lots of opportunities for reading and writing alongside teacher modelling
Reading happening regularly across the school with adults in school
Copies of plans on the g drive and tracking completed for phonics
Phonics interventions being done regularly as well as extra targeted work through tutoring
Practise phonics checks completed in Year 1 and Year 2’s who did not pass in Autumn 2020
Observed a session of RWI phonics and have had initial training for this. In the process of sorting out the resources ready for September. 

The next steps are to roll out the new programme for phonics. I am going to try a practise lesson before end of term and provide staff with a bit more information. 


