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Science action plan

	subject action plan

	Subject: Science
	Subject lead: Phil Hukin
	Year: 2020-21


	CONTEXT

	We are a small village school with classes containing more than one year group. Consequently, ensuring appropriate subject coverage can be a challenge. We currently use Curriculum Maestro across school (with added units for Reception year group).

Delivery of subjects is not by block, rather by units integrated into cross-curricular topics for each class during the year.


	SUBJECT long-term plan (2-3 year timescale):

	Embed Curriculum Maestro approach. Become adept at identifying any gaps in delivery. Use monitoring and assessment to demonstrate the approach has been effective. Assess impact and consider progress made


	SUBJECT priorities (1 year timescale):

	Introduce and Embed Curriculum Maestro approach.
Identify any gaps in learning and ensure these are addressed
Monitor implementation of approach and the coverage of subject learning objectives




	subject prioritIES: 

	Member of staff with overall responsibility: 

	Targets


	Actions to be taken

Small, achievable steps
	By whom
	By when
	Resources needed
	Success criteria
	Monitoring
	RAG

	Improved understanding of role and resources
	Attend inter-school science training workshops
	PH
	Jun 20

Sept 20
	Time out of class
	Improved understanding of the role of subject leader and access to resources. Communicated to staff.
	PH/ZL discussions
	Green

	Whole-school planning
	Review school science coverage document
	PH
	Oct 20
	Time out of class
	Science coverage reviewed. New coverage document produced from Curriculum Maestro. 
	PH/ZL discussions
	Green

	Whole-school planning
	Identify gaps in school science coverage
	PH

Class Teachers
	Oct 20
	Time out of class
	Gaps identified and communicated to class teachers
	PH/ZL discussions
	Green

	Whole-school planning
	Key subject leader questions considered
	PH
	Oct 20
	Time out of class
	Answers identified and saved to document in science leadership folder on G Drive
	PH/ZL discussions
	Green

	Informing Staff
	Science subject files created
	PH
	Oct 20
	Time out of class
	Electronic and hard files set up containing key information about science across school
	PH/ZL discussions
	Green

	Improving learning in science
	Science non-negotiables document created
	PH
	Oct 20
	Time out of class
	Clear document produced which staff understand
	PH/ZL discussions
	Green

	Improving learning in science
	Science book observations
	PH

Class Teachers
	Oct 20
	Time out of class
	Understanding of learning happening across school
	PH/ZL discussions
	Green

	Improving Science assessment
	Lead issue at staff meeting. Demonstrate Curriculum Maestro facility
	PH

Class Teachers
	Feb 2021
	Staff meeting time
	Assessment method adopted by all teaching staff
	PH/ZL discussions
	Green

	Ensuring and demonstrating Science coverage
	Lead issue at staff meeting. Demonstrate methods and agree on one.
	PH

Class Teachers
	Feb 2021
	Staff meeting time
	Coverage tracking method adopted by all teaching staff
	PH/ZL discussions
	Green

	Improving learning in science
	Science learning walk to include:

- Learning Walk

- Pupil Interviews

- Book Observations
	PH

Class Teachers
	Nov 20


	Time out of class
	Understanding of learning happening across school
	PH/ZL discussions
	Green

	Re-write Curriculum Intent, Implementation, Impact 
	Re-write and add to new school website
	PH
	Jun 21
	Time out of class
	Understanding of learning happening across school
	PH/ZL discussions
	Green

	Create Curriculum Map for next two years
	Create and add to new school website
	PH
Class Teachers
	Jun 21
	Time out of class
	Understanding of learning happening across school
	PH/ZL discussions
	Green
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