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Departmental/subject action plan template
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· Use and adapt this template to set out your long-term and short-term priorities and any associated actions for your department/subject. The template can be used by both primary and secondary phase middle and senior leaders.
	Departmental/subject action plan

	Subject: PSHCE 
	Subject lead: Mrs Lill
	Year: 2020-2021


	CONTEXT

	I was appointed PSHCE lead in Autumn 2020. PSHCE now has an overview of what is to be taught when to ensure that there are no gaps. PSHE Association, Cornerstones and Twinkl have been used to create the overview. The National Curriculum Objectives and PSHE Associations have been used to determine what is to be covered for KS1 and KS2. 
Strengths

· Clear overview of what is to be taught when

· Clear progression

Weaknesses

· Mixed classes – multiple coverage

· Resources not previously updated



	Department long-term plan (2-3 year timescale):

	· PSHCE day
· Mental wellbeing sessions at school from an outside agency (start with Year 6)


	Department priorities (1 year timescale):

	· RSE Curriculum 
· Pupil questionnaire

· Parent questionnaire after the first year
· PSHCE Display


	Department/subject priority 1: 

	Member of staff with overall responsibility: 

	Targets


	Actions to be taken

Small, achievable steps
	By whom
	By when
	Resources needed
	Success criteria
	Monitoring
	RAG

	RSE Curriculum set and agreed
	· Meeting with parent committee and governors

· Policy to be sent out to parent committee

· Letter to be sent out to the rest of the parents addressing what will be covered 
	Myself and Mrs Longstaff (to set up meetings)
	March
	Time – lots of resources and documents to update!

	Documents will be in place and lessons will be taught.
Evidence in books or Topic folders.

01/21 – PSHE and RSE policy was shared with Governors 

11/02/21 – email sent out to the three parent volunteers for the RSE focus group 
	ZL
	Amber

	To put together a pupil questionnaire 
	· To highlight how the children are generally feeling in the school

· Factors which impact their everyday life


	Myself and Nikki Lucas (ELSA training)
	December 2020 
	Time and questionnaire 
	Greater understanding of the emotions of others and what is impacting on their emotions
Ensuring that all areas are factored into the PSHCE Curriculum – CHECKED 11/02/21
Mrs Lill is going to contact the teachers and Mrs Lucas to see how the identified children have been getting on with the highlighted areas of concern.
	ZL
	Green

	To observe a PSHCE Lesson
	· To ensure that the correct objectives are being covered which are highlighted on the PSHCE Overview 
	Myself
	On going
	Time and leave from the classroom
	Ensuring that PSHCE is taught at a good level
Due to not being able to mix with different bubbles, I have checked all PSHE books and highlighted PSHE overviews to ensure that the correct objectives are being taught peer term. 
	ZL
	Amber

	Parent questionnaire 
	· To highlight how the parent’s feel after the first year of RSE
	Myself 
	July 2021
	Questionnaire
Time to analyse comments 
	Identifying if anything needs to be changed ready for the new parents 
	ZL
	Red
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	Get the knowledge you need to act at thekeysupport.com/sl
> Logins for all your leaders, at no extra cost
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