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Governor Training Matrix 2021-22 
	Timescale
 
	Skills Audit Score
	Training
 
	All governors
	Specific Governors

	
	
	
	 Lynne C
	Sue M
	Laura W
	Anna T
	Alison H
	Zoe L
	Vanessa L
	Andrew V
	Gill L
	 Lynne C
	Sue M
	Laura W
	Anna T
	Alison H
	Zoe L
	Vanessa L
	Andrew V
	Gill L

	Annual 
Autumn Term
	Stat Req.
	Keeping Children Safe in Education
	

	Keeping children safe in education - GOV.UK (www.gov.uk)

	Spring 2020/21 
	Stat Req.
	Safeguarding –overview
	
	
	
	
	
	
	
	14/4/21
	
	
	
	
	
	
	
	
	
	

	All governors Safeguarding: the governors role module - National Governance Association (nga.org.uk)
Monitoring Governors Safeguarding link governor | The Key for School Governors (thekeysupport.com)

	Summer 2020/21 
	2
	Financial Management 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	All governors  Understanding schools finance module - National Governance Association (nga.org.uk)
Monitoring Governors Resources: Making the most of what you've got module - National Governance Association (nga.org.uk)

	Spring 2020/21 

	
	Integrated Disease Surveillance and Response (Joint)
	
	
	
	
	
	
	
	
	
	15/01/21
	15/01/21
	15/01/21
	
	
	
	
	15/01/21
	

	2020/21 & 2021-22
	3
	Role of Chair (LCC)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Summer 2020/21
	3
	Performance Management
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	Headteacher appraisal and capability module - National Governance Association (nga.org.uk)

	Summer 2020/21
	Stat Req.
	Safeguarding –Safer Recruitment 
	
	17/01/18

	
	
	
	09/02/18

	
	
	
	
	
	

	Autumn 2021-22
	3
	Ofsted/New Framework
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Ofsted inspection of schools module - National Governance Association (nga.org.uk)

	Autumn 2021-22
	3
	SIAMS/New Framework
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Governance of a church school module - National Governance Association (nga.org.uk)

	Spring 2021/22
	3
	School Data 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Progress and attainment: using your data to improve educational outcomes module - National Governance Association (nga.org.uk)
or
Monitoring performance data and targets module - National Governance Association (nga.org.uk)

	Summer 2021-22
	3
	Curriculum
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Broad (not specifically curriculum) 
Your organisation: understanding school structures and what children should learn module - National Governance Association (nga.org.uk)

	Summer 2021/22
	
	SEN and minority groups
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	SEND link governor | The Key for School Governors (thekeysupport.com)  Or  The role of the SEND governor module - National Governance Association (nga.org.uk)

	Summer 2021/22 
	
	Health and safety
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Health and Safety module - National Governance Association (nga.org.uk)

	Summer 2021/22
	
	Being a staff governor
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Getting it right as a staff governor module - National Governance Association (nga.org.uk)

	Summer 2021/22
	
	Pupil Premium 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Pupil Premium module - National Governance Association (nga.org.uk)

	Autumn 2022/23
	
	Panel Training 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	NGA Learning Link - Pupil success and wellbeing - National Governance Association

	As needed
	
	Role of Governors
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Induction for maintained school governors | The Key for School Governors (thekeysupport.com)

	As needed
	
	Prevent 
	
	
	
	
	
	
	
	10/9/20
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	As needed
	
	Governors Monitoring 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Governance visits to schools module - National Governance Association (nga.org.uk)
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