[image: image6.png]I for School Leaders



[image: image7.png]I for School Leaders





Departmental/subject action plan template
[image: image8.png]



Use and adapt this template to set out your long-term and short-term priorities and any associated actions for your department/subject. The template can be used by both primary and secondary phase middle and senior leaders.
	Departmental/subject action plan

	Subject: Mathematics
	Subject lead: Alison Hul
	Year: 2020-2021


	CONTEXT

	During the 2018-2019 academic year there was a change in leadership of the school and I took on the role of the maths lead when I returned to school in 2019. During this time there have been several staffing changes, both in terms of class teachers and support across the three classes in the school. There has also been a variety of arrangements for the classes, often combining two or three year groups and at times spanning two different key stages. 
By being part of the teaching for Mastery Maths work group we hope to achieve consistency in the teaching of mathematics across the school and we are now following the White Rose scheme. Staff have differing levels of skills and expertise in the area and limited understanding of how to approach mastery. Due to Covid there are children with some gaps in their understanding of mathematics areas, as well as misconceptions as a result of working at home, these now need to be addressed.  School have a lot of basic maths resources and these have now been mostly stored in one central area for ease of use. 
Strengths:

Engaged fully with the Teaching for Mastery Maths work group

We are now committed to following White Rose as a maths scheme
Fluent in five starters as morning work (arithmetic)
Regular internal moderation – results for the end of 2019-2020 looked promising and were validated by moderator
Areas for development:

The prominence of equipment use throughout the school

More independence and resilience in mathematical work

How to approach Mastery maths lessons in a mixed age class
Ensuring maths assessment is monitored more closely 




	Department long-term plan (2-3 year timescale):

	· Children are more resilient in their approach to Maths, more opportunities for discussion and reasoning embedded throughout maths
· More challenging work set in Maths to increase the proportion of pupils who reach higher standards in maths

· Embed the White Rose approach to Mastery Maths


	Department priorities (1 year timescale):

	· The prominence of equipment use throughout the school
· Understanding of approach to Mastery maths lessons in a mixed age class
· Use of continual assessment to inform planning


	Department/subject priority 1: 

	Member of staff with overall responsibility: 

	Targets


	Actions to be taken
Small, achievable steps
	By whom
	By when
	Resources needed
	Success criteria
	Monitoring
	RAG

	To improve the use of key representations and equipment across the school to ensure a consistent approach

	· To explore the White Rose Calculation Policy and pick out the key themes.   Share with staff and ensure they know to refer to this when planning.  

· AH to audit current resources and ensure all classrooms have the appropriate equipment available to support lessons.

· Staff meetings to share information with staff regarding key equipment.  Look at strand of maths and how equipment can be used in each year group to show progression.  

· Key equipment needed identified by teachers during planning stage.  


	AH and all staff
AH

AH and all staff

All staff


	Dec 2020
	Release time will be needed 
Staff meeting allocation
	Teachers consistently planning for use of and modelling how to use concrete resources.  
 
Encouraging an ethos within every year group to use for all learners. 
 
Manipulatives to be promoted to support mathematical thinking. 
More resilience amongst children to have a go.

	AH and Head teacher 
· Learning walks  

· Observations (Wk Beg 2/11/20, 8/2/21, 14/6/21) 
· Pupil voice,  book scrutiny (W/B 16/11/20, 18/1/21, 4/5/21)
· Planning (on the G drive each week)
· Working walls 

	Amber

	To improve the knowledge and understand of key staff members in the mastery approach
	Staff meeting to be used as a recap to the 5 big ideas and the key themes of mastery.
AH to signpost teacher’s to CPD opportunities available through the Maths Hub.
Lesson study – teachers to plan together and observe approaches and the impact on pupils.  Plan, review and evaluate.  

Teachers continue to explore different approaches (e.g. toggling/parallel teaching) to ensure mastery approaches are used in mixed aged classes.
Teachers to be planning for misconceptions to be exposed and addressed in lessons.

	AH

AH/ ZL

All staff

All staff

All staff
	Begin in Autumn 2

Ongoing


	Staff meeting time

Release time to try out the task 
	Staff to become familiar and more confident using the mastery approach and the 5 big ideas in their lessons.

Teacher’s try out different approaches to their lessons to ensure appropriate coverage of year group objectives.
Misconceptions identified ahead of lesson delivery to ensure they are addressed – consider pre teaching concepts etc. 


	AH and Head teacher
 
Learning walks  
Observations 
Pupil voice book scrutiny 
Planning 
Working walls 

	Red

	To embed the use of stem sentences and appropriate vocabulary across the school
	All classes to use prove it partners to provide an opportunity to articulate their thinking and ideas.
Staff meeting time to explore the use of stem sentences within maths.
Using NCETM Spine Materials create bank of stem sentences that can be used across the school
Classrooms to display key vocabulary and stem sentences – ensuring they are visible for all learners.  


	All staff
	Autumn Term 2 onwards


	Staff meeting time


	Staff are confident using stem sentences to support children’s thinking in maths.

Displays are used purposefully in classrooms and display key stem sentences 

Children are confidently using precise mathematical vocabulary to show their thinking.
	AH and Head teacher 
· Learning walks  
· Observations 
· Pupil voice book scrutiny 
· Planning 
· Working walls 

	Amber
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