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· Use and adapt this template to set out your long-term and short-term priorities and any associated actions for your department/subject. The template can be used by both primary and secondary phase middle and senior leaders.
	Departmental/subject action plan

	Subject: Phonics
	Subject lead: Alison Hul
	Year: 2020-2021


	CONTEXT

	As a school we recognize the importance of phonics and we created a model where the children are set for phonics, as best they can be with a small amount of staff. Our model was that whoever began teaching the cohort in phase 1 (Reception) would continue to be their phonics teacher through the whole of the letters and sounds programme. This had proved beneficial in the past as the adult really got to know what worked well for their group and how to further their learning. There have been some changes in staffing since 2017/2018 which have impacted on the children’s continuity and now adults are in charge of one particular phase based on the majority of children in their class (Mrs Harrison – phase 2 to phase 4, Mrs Lill – phase 5 onwards primarily for Yr 1 children and Mrs Hul/ Mrs Willford – phase 6 with the Year 2 alongside RWI spelling). We used to begin Phase 2 after around 6 weeks of work on phase 1 to ensure that children were ready, however this year we have altered this and children in Reception began learning sounds in the second week of their schooling to ensure they can access all other areas of the curriculum. 
Strengths:

All children access 5 sessions of phonics every week

Children take a lot of enjoyment from phonics sessions

Good knowledge of the children to ensure activities are well suited to their learning styles

Good communication with parents about how they can support with phonics and early reading at home

Good use of flashcards, tricky words and resources to supplement school sessions

Good understanding of letters and sounds document

Good increase in phonics screening check pass rate in 2018
Interventions in place sooner for those falling behind

Areas for development:

Percentage of children passing the phonics check in 2019 lower than the county

Not applying phonics reading and writing skills in their English work and other areas
Planning – ensuring a range of reading and writing tasks over the week to apply knowledge 

Phase 2 needs to begin earlier, more rigorous, pacey phonics lessons needed

RWI phonics materials have been purchased and awaiting training to implement this programme

Lots of coverage lost (on average about 8 weeks) due to COVID

Tracking of progress and assessment in phonics
Promoting a love of reading


	Department long-term plan (2-3 year timescale):

	· RWI phonics programme in place
· Children will not see phonics as a stand alone subject and will transfer their knowledge into reading and writing across the curriculum

· Promote a love of reading in school




	Department priorities (1 year timescale):

	· To improve the pass rate of the Phonics screening check for Yr 2 in Autumn 2 and Yr 1 in June 2021 to be more in line with the county
· More rigorous tracking system in place

· For children to be more confident in applying their phonics skills when writing 


	Department/subject priority 1: 

	Member of staff with overall responsibility: 

	Targets


	Actions to be taken
Small, achievable steps
	By whom
	By when
	Resources needed
	Success criteria
	Monitoring
	RAG

	To improve the teaching and learning in phonics

	Start Phase 2 introducing letters and sounds earlier in the school year – within the first 2 weeks of a child starting Reception
Promote a love of reading and encourage this at home and school
Regularly listen to children read in school and check their reading ability is closely matched to the book chosen 

Staff to have regular training to ensure the pronunciation of pure sounds 

Opportunities to watch other sessions in school, or team teach
Ensure staff are delivering daily pacey phonics lessons with the format revisit & review, teach, apply, practice
Planning needs to be clear with a range of reading and writing activities

	CH

All staff
All Staff
All staff
All Staff
AH and all staff

All staff


	Autumn Term 2 ongoing
	Training – possibly online or blended
RWI training booked

Time out of the classroom to watch sessions
Time for phonics meetings/ updates

	All children in Reception will have learned 23 graphemes by end of November as well as the tricky words I, to, the, no, go, and
For at least 8 out of the 10 children to be reading a book at home by December 2020
Opportunities for children to be reading and writing in phonics sessions

Opportunities to apply their phonics work in class


	AH
Learning walks

Observations (
Copies of plans on G drive (looked at weekly)

Assessment notes and notes on reading (ongoing)
Evidence in reading records

Observations from EYFS provision (half termly)
	Amber

	To have an accurate way of tracking and monitoring progress of children
	Regular assessments to take place both during lessons and half termly
A more rigorous approach and tracking in place – use of the grid developed by AH
Assessment should be informative
Phonics interventions need to be in place and gaps addressed as soon as possible
Regular practice of the phonics screening check for Yr 1 and Yr 2 to ensure they are familiar with the layout and format

	All staff

All staff – AH to hand out half termly

All staff

AH/ JW / LL
	From Autumn 1

Ongoing
Half termly meetings – analysis of grid
	Time for phonics meeting/ updates
Time to analyse data from screening checks

Enough staff and time to implement intervention groups


	Baseline assessment completed for those children returning to school to pitch phonics sessions and ensure catch up

Tracking grids to be completed and staff to discuss findings from the assessments used. 

Children identified who need extra support

This is given through the use of support group and packs to complete at home 

Intervention groups making a difference in their phonics sessions and reading and writing
	Assessments
Samples of written work from the children 

Observations

Talking with the children 

Phonics screening checks

Yr 1 – 2015 paper (28.9.20)

2016 16.11.20
2017 8.2.21
2018 22.3.21

2019 17.5.21

Yr 2 – 2016 (21.9.20)

2015 19.10.20

2014 16.11.20

2017 paper to be used for the check before 14.12.20


	Green
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