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Swinderby All Saints Church of England Primary School

A Meeting of the Governors held on 25 March 2021 at 6.00pm



Summary of Actions
	Min
	Action
	Who
	Timescale

	4.3	
	Website: agreed that TS should continue to lead on the work and that progress should be reported to the next meeting.	
	TS/IL
	Nxt Mtg 20/5/21

	4.3
	Growth Plan: planning session, open to all governors, was set for 6.00pm on Tuesday 4 May.	 

	All governors if available
	4/5/21

	5.2	
	Recruitment of teacher: agreed that ZL would come back with a plan for selection and interview and a timescale.	
	ZL
	ASAP

	5.4
	Catch-up Funding/Private Tutoring: evaluate impact and report back. 
	ZL
	May/July Mtg 

	6.8
	Accessibility: look at the feasibility of premises improvements to enable full access to school buildings.
	GL/LC/AV
	Nxt Mtg 20/5/21

	7.2
	Calendar of events: circulate a list of events to members.	
	IL	
	ASAP

	8.2	
	Training: undertake performance management training.	

	SM/LW
	Summer Term

	8.2	
	Training: SM would meet with each governor to discuss individual training needs.	
	SM
	Summer Term

	8.2	
	Training: ZL would send IL dates of safer recruitment training.	
	ZL
	ASAP

	8.2	
	Training: ZL and IL would liaise about timescales for Ofsted and SIAMS training.	
	ZL/IL
	ASAP

	8.2	
	Training: The matrix would be reissued prior to the meeting in July. 	
	IL
	July Mtg

	8.3
	Finalise policies.
· Emergency Evacuation Plan
· Fire Evacuation Policy
· First Aid
· Health and Safety
· Lockdown Procedures
· Premises Management
· School Food policy
· Security policy
	IL
	ASAP




Signed:			Dated:

Minutes

This meeting was held with all members, observer and attendees using a virtual meeting platform due to the Covid-19 pandemic.


Present:	Lynne Carter 	LC 
	Alison Hul 	AH	Until agenda item 9
	Zoe Longstaff 	ZL	 
	Vanessa Laird 	VL
	Gill Lloyd 	GL
	Sue Marris (Chair)	SM		
	Andrew Vaughan 	AV	
	Laura Warman 	LW
In attendance:	Imogen Lemon (Clerk)	IL


1.	Apologies for Absence 

1.1	Apologies were received and accepted from Anna Tarrant.  

2.	Declarations of Interest

2.1	Given that the discussion under agenda item 9 related to the terms and condition of an individual member of staff, it was agreed that AH should withdraw from the meeting prior to this item.  

3.	Minutes of Last Meeting

3.1	a)	The minutes for the meeting held on 14 January 2021 were approved as read and would be signed as soon as it would be practicable. 

3.2 	b) 	There were no matters arising.

Members agreed that there was no need for any discussion under the starred agenda item 8c. 

Before the meeting moved onto the substantive agenda items, RV read out the governing body prayer. 

4.	Strategy

4.1	a)	Marketing Strategy
		ZL updated members on the creation of a promotional film with just the commentary left to the added; it was due to be available by the end of the term. ZL went onto explain that the next marketing activity was a review of the website which needed to be made more dynamic. Tracey Sims was in discussions with the website provider and, having looked at other schools’ websites, the staff had definite ideas on the future design and content. Quotes for the work were currently being sought. Members discussed possible routes to promote the film including:
· News sites for neighbouring villages.
· Facebook pages for neighbouring villages and parent groups.
· Through word of mouth.
· [bookmark: _GoBack]Look to have postcode/age segments on Facebook.

4.2		ZL reported that parents who had missed out on first choice school would be targeted and it was agreed that there should be a live feed on the website for the school Twitter and Facebook accounts. 

4.3		It was agreed that TS should continue to lead on the work and that progress should be reported to the next meeting.	TS/IL

4.4	b) 	Strategic Plan
		SM reported back on advice received at the recent Diocesan Board for Education event, notably on strategic planning. SM proposed that, having set the strategic aims of the school, the next step was to look at the medium to long term goals through devising a growth plan. Such a plan could be devised collectively by holding a governing body discussion session. Areas to discuss could be:
· Numbers on roll.
· Links and communication with local community and parents.
· Financial sustainability.
· Professional and personal development of staff.

4.5		Members agreed to the proposed next step and a planning session, open to all governors, was set for 6.00pm on Tuesday 4 May.	
					All governors if available 

4.6	c) 	Review of Governance Action Plan – Update
	SM reminded members that the three goals had been:
· Move the staffing structure towards a more stable situation.
· Improve the governor monitoring role.
· Embed a circle model of governance.
Members agreed that each of the goals hade to a degree been achieved and work was still ongoing but progress was evident.
	
5.	Scrutiny

5.1	a)	Headteacher’s Full Report and School Development Plan 2020-21
ZL updated members on items of interests which had arisen post the issuing of her report.



5.2		Staffing
		ZL advised the meeting of the resignation of Mr Hukin who had chosen to follow a different career path. Having taken HR advice, she had decided that the post should be advertised as a permanent, full time position as it was necessary to maintain the current teaching capacity. The closing date for job applicants was Easter and initial interest had been high. In response to her request, a number of governors indicated that they would be available for the selection process. It was agreed that ZL would come back with a plan for selection and interview and a timescale.	ZL 

5.3		ZL went onto report on the changes to one of the teaching assistant posts. The individual hired just prior to Christmas had been unsuitable for the post and the temporary positon had subsequently been offered to Mrs Pearson, who was proving to be successful in the post. 

5.4		Funding
		ZL informed members that the catch-up funding was being used to fund private tutoring, for which the school would be paying 25% of the costs. 20 children had been identified for the intervention and each would receive 15 hours before the end of the term. Members challenged ZL to evaluate and report back on the impact of this funding.	ZL 

5.5		Pupil Welfare
		In response to a member’s question on the aims of the planned sports session over the Easter period, ZL explained that the sessions aimed to promote engagement and pupil wellbeing by enabling the pupils to have some fun, facilitate their love of the outdoors, and also engage parents and encourage them to have fun with their children. Members endorsed those objectives. 

5.6		Pupil Absence
		In response to another member’s question on pupil absence, ZL reported that the drop in unauthorised absence did appear to support the case that the revision of the policy aimed at promoting attendance had had a positive impact.   

5.7		Parental Engagement
		In response to a member’s question on the nature of parental feedback mentioned in her report, ZL indicated that it was in the area of behaviour and attitude and also remote learning which had been the focus of two questionnaires. 

5.8		Teaching and Learning
		In response to a further member’s question on how the impact of interventions would be evaluated, ZL explained that the assessment data, pre and post intervention, would enable the school to measure impact but, looking at individual pupil cases, the positive impact was already evident. In response to another member’s question on assessment, ZL indicated that lost learning due to lockdown had been less than expected but there had to be sufficiency of evidence in order to make accurate judgments. Given that the school could not rule out parental input in evidence gained during the period of home schooling, teaching staff needed further evidence on the return of pupils to school. Members welcomed this explanation as there had been some concern expressed by parents as to the need for more evidence. In response to a further member’s question on the impact of intervention particularly when there is additional financial allocation, ZL agreed to look at adding commentary and data to demonstrate this more clearly in her reports. 

5.9		ZL, in summarising her report, emphasised that it was good to be back as a fully functioning happy school. Members agreed that it was important to celebrate the overall wellbeing of staff and pupils and they particularly welcomed the fact that the school had been able to continue its extra curricula activities over the lockdown period. 

5.10		The report was received. 

5.11	b)	Governor Monitoring Spring 2020 Reports
		Key Stage 1 and 2 
		GL highlighted the following from their team’s report:
· Positivity of meeting.
· The work involved for teachers in engaging pupil studying online was considerable.
· Level of engagement online tended to depend on the age of the pupil.
· Staff have a good understanding of safeguarding of children studying at home.
· ICT was still an issue for home learning. 
	
5.12	GL went on to report that a subsequent meeting with teaching assistants had been very positive and she and others would be submitting a report on this for the next meeting. This sentiment of positivity was endorsed by LW and VL who added that the TAs had very much welcomed to opportunity to give their views and talk through matters directly with governors. 

5.13	ZL explained that there had been a positive impact of teaching pupils on site and at home at the same time. Teachers had been able to keep their groups together and the benefit of maintaining contact and teams was evident when all pupils returned on 8 March. 

5.14	The report was received. 

5.15	SEND Report
GL reported that the work of Helena Sherman, SENDCo was having a real impact. The ELSA role was also important.   
		
5.16	The report was received. 

5.17		Safeguarding
		The report was received.

5.18	SM welcomed the reports in terms of triangulating evidence as part of effective governor monitoring. 

5.19	c) 	Governor Monitoring Future Planning 
		It was agreed that the focus for the summer term visits should be the curriculum. 

6. 	Finance and Premises 

6.1	a) 	Panel Report
		SM explained that there had been two meetings of the Finance Panel since the last governing body meeting. The panel was next due to meet in May for the preparation of the budget for recommendation to the May meeting. 
 
6.2		The report was received. 

6.3	b) 	Finance Report
		The report was received. It was agreed that the finance report should be, where possible, circulated alongside the Headteacher’s report two weeks prior to the meeting so governors have time to raise questions and get clarification where needed prior to the meeting. 

6.4	c) 	Outturn Report
		The report was received. It was agreed that, where possible, clarification is offered to aid understanding.

6.5	d)	Other Funds Reports
		The report was received.

6.6	e) 	Devolved Capital
		The report was received.

6.7	f) 	Financial Benchmarking
		SM highlighted that the benchmarking exercise had proved useful for future budget planning.

6.8	g) 	Premises including Health and Safety
		LC, in taking members through her report, highlighted the issue of access to the rear of the building and whether the school was failing to be inclusive by not providing access to all. It was agreed that all options to enable access should be considered and that possible sources of funding should be explored. GL/AV and LC agreed to look at the feasibility of premises improvements to enable full access to school buildings.	GL/LC/AV





7.	Staff and Pupil Wellbeing  

7.1	a) 	Staffing Update including Staff Absenteeism
		In response to a member’s question on take-up of Covid testing, ZL advised the meeting that all staff had taken up the option of testing. 

7.2	b) 	Calendar of events
		ZL reported that she had rescheduled the PGL trip from May to July, the sports day had also been moved and there were a number of Easter events. It was agreed that a list of events would be circulated to members.	IL	
8.	Governance 

8.1 	a) 	Governance Report	 
		IL reported that it had been decided to delay recruitment of parent governors until after the Easter break when a more favourable response might result. Given the difficulties experienced previously in recruiting parent governors it was suggested that, having seen the feedback after the Easter break, then the governing body could consider the option of reviewing the composition of the governing body to open up the options for recruitment. 

8.2		With regard to the training matrix the following was agreed:
· SM and LW would undertake performance management training.	SM/LW
· SM would meet with each governors to discuss individual training needs.	SM
· ZL would send IL dates of safer recruitment training.	ZL
· ZL and IL would liaise about timescales for Ofsted and SIAMS training.	ZL/IL
· The matrix would be reissued prior to the meeting in July. 	IL

8.3	b)	Policy Approvals Panel Report
		The review of policies had focussed on those being presented to the meeting. 

8.4	c)	Policies
		The following policies were approved:
· Emergency Evacuation Plan
· Fire Evacuation Policy
· First Aid
· Health and Safety
· Lockdown Procedures
· Premises Management
· School Food policy
· Security policy
		IL to finalise policies.	IL

AH left the meeting.

9.	Any Other Business
 
9.1	Confidential matter. Minutes contained in the confidential addendum to the minutes. 

10.	Impact Statements

10.1	Members agreed that the main impact of their meeting had been:
· Agreement to a growth plan to ensure that the strategic aims of the school are translated into action.
· Identified the need to focus on the curriculum for governor monitoring.
· Placed staff and pupil wellbeing as the central focus as the school emerges from Covid restrictions.
· Sought to make the school fully inclusive by agreeing to investigate the viability of providing better access to school premises.
· Improved communication and information sharing with staff through monitoring activities. 
· Refocussing of debate on strategy and impact.

11.	Dates of Next Meeting 

11.1 	The next meeting was confirmed as Thursday 20 May 2021 at 6.00pm.
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