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	Diocesan Meeting for Swinderby Church of England Primary School


	Date: Thursday 22nd April – 09.30 to 10.30 a.m.


	Present: 
· Zoe Longstaff (Headteacher)
· Reverend Andrew Vaughan (Ex-officio governor)
· Gill Llloyd Foundation Governor
· Paul Thompson (Diocesan Deputy Director of Education)


	Sources of Information:
· Last diocesan report – 24th April 2020
· Last SIAMs report – September 2016
· Completed proforma for this visit – April 2021
· School document ‘SIAMs reflection – Initial thoughts document’.


	
SIAMs Inspection Cycle:
Last SIAMs inspection – September 2016. Next SIAMs inspection due from Sept 2021


	This report provides an overview of the key topics discussed and the actions / outcomes from the discussion.


	Key topics discussed

	Updates / Outcomes / Actions

	Well-being of the school community:
Leaders, staff, families, church and Local Board

	Leaders / staff
· Been a challenging year
· Making headway but feels like a ‘maze’.
· Lots to do and only a small team
· Y4/5/6 teacher leaving at end of academic year. Recruitment processes underway and hoping that the appointment made will enhance leadership capacity. (budgetary constraints are factored in).
· Good team spirit – everyone feels part of the team.

Pupils
· Children are safe and well
· They are accessing a suitably designed curriculum (although HT says we need to be able to improve articulation of the curriculum intent, implementation and impact)

Parents
· Very positive feedback
· They produced a wonderful video to say thank you to staff for all support they provided children and families throughout pandemic. It was agreed that this is powerful evidence of living out Christian vision.
· Communication with parents is effective.

Governing Board.
· Chair of Governors speaks regularly to HT and staff to ensure they are all well.
· GB discusses well-being at meetings.
· Staff valued discussion with governors. They appreciated the opportunity to talk about their roles in schools.



	Vision
	· The school has developed a Christian vision which is:
· Rooted in Christian narrative
· Reflective of National Church Vision for education (Wisdom, Hope, Dignity and Community)
· Inclusive
· Aspirational 
· Forward looking

· HT and governors know the vision is central to all work done in school. They know it shapes all activities done within the context of the 7 strands of the SIAMs schedule.

· E.g. school gave example of forming an ‘inclusive’ choir in school.

· The school is going to embark on the Archbishop of York Young Leaders’ Award from September. This will help pupils engage in social action and courageous advocacy – a key expectation of the new SIAMs schedule.

· Key next step is for leaders at all levels to promote the vision in a range of ways e.g. through display, values, collective worship, the curriculum, etc

· Development of the subject leaders is ongoing. We discussed how they need to be able to articulate how their subjects relate to the Vision.

· It is important for the school to evaluate through a range of monitoring activities how effective the vision is at enabling all adults and pupils to flourish.

· Governors noted that vision is discussed at GB meetings and the clerk, HT and Chair are very good at bringing discussion back to the vision. It was noted that governors are excited by how the Vision is a great way to unlock the church school distinctiveness.


	RSHE
	Head reported that:
· Consultation meetings have been held with parents
· Curriculum and policy have been developed.
· Policy due to go to next GB meeting for approval
· Then all ready for implementation.


	SIAMs SEF
	The HT reported:
· Attended diocesan training
· Drafted an initial thoughts document

· Now needs time to write a SIAMs SEF. We discussed the key features of an effective SEF e.g.
· Vision centric – how are activities related to vision?
· Succinct
· Impactful
· Reflects the extent to which the school is enabling all adults and pupils to flourish through 7 strands.

· The HT notes that a key focus will be evaluating the effectiveness of RE and collective worship. She is attending the SIAMs bundle course which will support her being able to gather evidence of impact of these areas.

· It is important to remember that monitoring church school distinctiveness should be integral to the general monintoring schedule. It should not be seen as separate and ‘another thing to do’.

· Ideally this SEF needs to be in place for Sept 2021.
· Further support is available from the diocese.


	Last areas for development from SIAMs report:
	HT knows it will be important to show what impact there has been from addressing previous areas for development:

· Can pupils show they have an improved understanding of Christianity as a worldwide faith and this is enriching their learning and worship?

· Can governors show they are clear on their responsibilities for evaluating Christian distinctiveness?



	Teaching and Learning review
	· Delayed because of pandemic.
· Now booked for 29 June 2021
· The HT will ‘work with’ external reviewers to establish an accurate validation of the quality of teaching and learning.


	Leadership
	· Agreed that HT is more confident in role
· Shown great resilience and determination
· Thoughtful in decisions e.g. identifying right priorities
· The HT has effective partnerships with the GB, diocese, LA, church and other schools.

· As noted above, it is a key priority to enhance leadership capacity at all levels.


	
Overall, it is evident that Zoe, her small team and the GB continue to drive the school forward. There is a real determination to make Swinderby the best church school it can be. It cannot be denied that Zoe has had an extremely tough start to headship but she is making headway and is able to build upon the strengths of the school and further develop the school’s Christian character. We agreed that embedding the Christian vision and evaluating the impact of this work are the next most important steps in the school’s journey.

Well done to Zoe.


	Signature of Headteacher:
	

	
	

	Signature of Adviser:
	PJE Thompson
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