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Record of Meeting: May 4th 2021 Finance Panel
Present             
	Names
	
	All meeting

	Sue Marris
	
	“	 

	Vanessa Laird
	
	“

	Zoe Longstaff
	
	“

	Tracey Sims
	
	Left at 1.30pm


Apologies for Absence   
	Name
	Apologies Offered
	Apologies Received

	Names 
	Yes/No
	Yes/No


Declarations of Interest
	Name
	Subject Item
	Nature of Interest

	
	
	



	Subject/Discussion
	Agreement and Decisions
	Action
	Who
	Timescale

	
	
	
	
	

	Current budget position
	No significant change since last meeting. The carry forward is approx£26,000 (estimated £23,000 at the start of the year)
	Tracey to close current year budget and prepare for April.
May update
Confirmation of closure of  20/21 budget awaited from LCC
	
	1/4/2021

	SEND provision
	Input from HS is considered essential, her contract to be extended to August 2021.  Review funding beyond this date once the new budget is in place.
Discussion re SEND resources in school- no options at present.
	ZL to inform.
TS to assess budget implications.
Review plan after August at next meeting.
May update- plan to have 1 day every fortnight in the new budget. 
	
	



May 2021

	Staffing- new teacher for Class 3 appointed and budgeted. TA team restructure underway and costed into the budget
	Future plan for growth to allow 4 classes- 3 1/2 class option discussed, not affordable at present. Numbers on roll and reception figures for September reviewed.
	Growth plan for discussion .
	All govs
	May 21

	IT equipment.
	Replacement of i-pads needed, as they no longer support current apps. Plan to use some of devolved capital and Grant monies
	Quotes to be sent to panel 
	TS
	May 21

	Budget for 21/22 review.
	Underspend forecast (circa £25,000)- detail to be discussed at next FGB
	TS to attend FGB
	
	May 21

	Query re salary of Clerk to Govs
	Recorded incorrectly in the spreadsheet- is salary of the Senior Admin in school .
	TS to correct
	
	Asap.

	
	
	
	
	

	
	
	
	
	



	Impact of the meeting-
 Budget forecasting has been largely accurate despite covid impact. Underspend broadly as expected and within the guideline figure.
Ongoing funding of specialist SEND provision to August 21- and beyond.
May 21- this now proposed into 21/21, 1 day every 2 weeks.
Benchmarking prompted review of current level of admin support-outcome re salary of TS agreed at last FGB.
Investment in new IT equipment planned.


	Date of Next Meeting: TBA – PRIOR TO FGB IN TERM 6



Please send to Clerk at least 7 days before the subsequent governor body meeting. 
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