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Swinderby All Saints Church of England Primary School

Governor Monitoring Report


	Subject/Focus   


	KS1 monitoring- TA interview

	Date of visit
08/02/2021
	
08/02/2021



	Planning meeting
	
	Leadership meeting/Discuss SDP
	

	Subject Review 
	
	Lesson observation
	

	Discuss/review scheme of work
	x
	Other (Please Specify)   



	Key Observations/Findings 
Conversation with Class 1 TA Caroline Harrison.
What is a typical day for you currently?

9 children in school, 13 at home.
Live registration- 10 minute window for the class, any children not joining are followed up by e mail/phone call. Good attendance currently

Morning- mix of lessons in school and live lessons- phonics/handwriting/maths/topic.
Afternoon- catch up work/interventions/reading.

What is going well?
Live classes, progress is good across both groups.
Balance of live lessons feels right.
The children who it is felt need to be in school are in school- so no safeguarding concerns.
Child who is new to the school is about to start coming in- feels this is positive for him.

What could be better?
The internet/broadband connection can be a problem.
Reading at home- the books are not changing very often.
Children at home missing out on socialization.

General comments- 
Can Governors do anything to support?
 Staff are aware that the Governors are there and active- even though we are unable to come into school.
New curriculum has slotted in well- Class teacher listens to ideas from CH and has used them-this feels good.
CH still on track with Teacher training course- all virtual now.

“The workload is intense, and all are very tired at the end of the week- but things are working well”.

Covid testing is welcomed and accepted by staff in general.
Priority vaccination would be welcomed.





	Aspects to look at next meeting- conversation with HT

What is happening to make best use of the internet?
Can we do anything to promote reading at home and capturing what reading is being done??
Internet safety for children at home.

	




	Key Points to raise at governing body/committee 
Ideas for a parental questionnaire- home reading 
                                                                 Safety on line.




	Governor’s  Name: 
                                      Dr Sue Marris

	Governor’s  Signature



	Date
08/02/2021




Copy of report provided to:		Tick 
	Lead Staff Member
	

	Headteacher
	

	Clerk to Governors
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