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Governance Update


	Forename
	Surname
	Nature of Office
	Appointed
	Term End
	Inst of Gov 

	Lynne
	Carter
	Co-opted
	10/02/2018
	09/02/2022
	2 of possible  2 

	Sue
	Marris
	Co-opted
	19/12/2018
	18/12/2022
	

	Laura 
	Warman
	Parent
	01/03/2020
	28/02/2024
	2 of possible 4 

	Anna
	Tarrant
	Parent
	02/10/2020
	01/10/2024
	

	Alison
	Hul
	Staff
	22/01/2020
	21/01/2024
	1 of possible 1 

	Zoe
	Longstaff
	Headteacher
	01/09/2018
	Ex officio
	1 of possible 1

	Vanessa 
	Laird
	LA Nominated
	14/12/2017
	13/12/2021
	1 of possible 1

	Andrew 
	Vaughan
	Foundation
	26/04/2018
	Ex Officio
	2 of possible 2

	Gill
	Lloyd
	Foundation
	15/01/2018
	14/01/2022
	



Committees/Panel 
[bookmark: _GoBack]
	Pay Committee
	Headteacher performance Review Panel
	Policy Approvals Panel

	Lynne Carter
	Sue Marris
	Gill Lloyd

	Vanessa Laird
	Laura Warman
	Lynne Carter

	Vacancy
	External Adviser 
	Zoe Longstaff



To decide:
Laura Warman kindly stepped in when the Pay Committee last met (due to Roza Snowden having resigned shortly before). Members need to seek a volunteer to serve on the Committee. It meets once a year Please note that the Chair of Governors and the staff governor cannot serve on this Committee.  It would also be a good idea to appoint the Chair of this Committee also.

Governors Networking and Training 

· LCC Governor Partnership Meeting - 16 June 20021 2 pm or 7pm.
· Diocesan Networking Meeting - Thursday 17th June 2021   - Virtual: 5.30 pm to 7.00 pm
These hour and a half sessions will provide an opportunity to share good practice, develop professional networks and receive Diocesan and national updates.

Dates of Meting 2021-22

To agree:
These dates are proposed, based on feedback from members.

	
Term 1
	Pay Committee
	Thursday 7 October 2021

	
	Governing Body 
	Thursday 14 October 2021

	
	Governing Body 
	Thursday 16 December 2021

	Term 2 
	Governing Body 
	Thursday 3 February 2022

	
	Governing Body 
	Thursday  17 March 2022

	Term 3
	Governing Body 
	Thursday 19 May 2022

	
	Governing Body 
	Thursday 21 July 2022



All meetings to start at 5.30pm
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