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Governance Update


	Forename
	Surname
	Nature of Office
	Appointed
	Term End
	Inst of Gov 

	Lynne
	Carter
	Co-opted
	10/02/2018
	09/02/2022
	2 of possible  2 

	Sue
	Marris
	Co-opted
	19/12/2018
	18/12/2022
	

	Laura 
	Warman
	Parent
	01/03/2020
	28/02/2024
	3 of possible 4 

	Anna
	Tarrant
	Parent
	02/10/2020
	01/10/2024
	

	Heidi 
	Adams
	Parent
	02/07/2021
	01/07/2025
	

	Alison
	Hul
	Staff
	22/01/2020
	21/01/2024
	1 of possible 1 

	Zoe
	Longstaff
	Headteacher
	01/09/2018
	Ex officio
	1 of possible 1

	Vanessa 
	Laird
	LA Nominated
	14/12/2017
	13/12/2021
	1 of possible 1

	Andrew 
	Vaughan
	Foundation
	26/04/2018
	Ex Officio
	2 of possible 2

	Gill
	Lloyd
	Foundation
	15/01/2018
	14/01/2022
	



To decide: You will note that Vanessa’s term of office comes to an end in December. Members will be asked, if Vanessa is willing to stand for another term, whether her nomination should go to the LCC. 
[bookmark: _GoBack]To decide: We now have just one vacancy, a parent governor. Members need to consider whether they wish to go ahead with recruiting for this vacancy before or after their autumn skills audit review. Skills audit forms will be circulated after the meeting with an analysis coming to the next meeting in December. 

Declarations of Interest 
Action: Not all declaration forms have been received, if you have not yet submitted your form please do so as soon as possible? 

Code of Conduct
Action: Not all declaration forms have been received, if you have not yet submitted your form please do so as soon as possible? 

Governors Networking and Training 
Action: The LCC calendar of event and training is provided at appendix 1. If any governors wish to attend any events or training sessions please advise the Clerk who will book you a place. 
Action: Diocesan Board of Education: Governor Network Meetings
· 13 October 2021
· 2 February 2022
· 22 June 2022
These sessions are free for governors of schools that have joined the SLA and run from 5:30pm – 7.00 pm.
To book your place on the 13th October 2021, please click on the link below:
https://www.lincolndiocesaneducation.com/calendar/?calid=1,2,3,4,5,6,7&pid=9&viewid=1&event=173



Terms of Reference 
Approve: The terms of reference need to be reviewed and approved at the meeting. These are attached at appendix 2

Governor Attendance 
Receive: the attendance of governors during 2020-21 is provided below. This appears on the school website. 
	
	08/10/2020
	03/12/2020
	14/01/2021
	25/03/2021
	20/05/2021
	20/07/2021
	% of Meetings  Attended

	Heidi Adams (appointed 2/7/21)
	
	
	
	
	
	A
	0

	Lynne Carter
	p
	A
	P
	P
	P
	P
	83

	Alison Hul
	p
	P
	P
	P
	A
	P
	83

	Zoe Longstaff
	p
	P
	P
	P
	A
	P
	83

	Vanessa Laird
	p
	P
	P
	P
	P
	P
	100

	Gill Lloyd
	p
	A
	P
	P
	P
	P
	83

	Sue Marris
	p
	P
	P
	P
	P
	P
	100

	Anna Tarrant
	p
	A
	P
	A
	A
	P
	50

	Andrew Vaughan
	p
	A
	P
	P
	P
	P
	83

	Laura Warman
	p
	P
	P
	P
	P
	P
	100


Key:
P= Present
A = Apologies received and Accepted
N = No show

Governor Impact Statement 2020-21
Receive: The impact statements for the governing body is provided below. These appear on the school website. 

	October 2020

	· Agreed how to take the mission and aims forward, seeking parental feedback thus engaging with the wider community. 
· Agreed actions to ensure that the school defines a marketing strategy to increase pupil numbers.
· Sought and gained assurance that there is a caring environment for staff and pupils.
· Confirmation over the roles, purpose and priorities of governor monitoring.
· Clarity of purpose through agreement of a new governance structure and terms of reference. 

	December 2020
	· Recognised the impact of Covid-19 on pupil attainment and learning provision, and agreement to focus on these issues as part of future governor monitoring.
· Approval of premises improvements to provide a better play/learning space for pupils and also improve the general impression of the school to the local community and prospective parents.
· Ensured that all governors are fully informed as to the school’s current position, enabling governors to make more informed decisions.
· A celebration of the success of the school in its continual improvement and drive for excellence.
· More informed and holistic approach to pupil progress. 

	January 2021
	· Sought and gained assurance that the core business and responsibilities of the school continue to be met regardless of pressures due to lockdown.
· Gained insight into the challenges of reviewing the RSE policy and curriculum.
· Agreed on ways in which to engage with parents and pupils in order to seek feedback.
· Agreed on the focus for monitoring during current period of lockdown.
· Sought and gained assurance that staff and pupil welfare remained paramount.

	March 2021

	· Agreement to a growth plan to ensure that the strategic aims of the school are translated into action.
· Identified the need to focus on the curriculum for governor monitoring.
· Placed staff and pupil wellbeing as the central focus as the school emerges from Covid restrictions.
· Sought to make the school fully inclusive by agreeing to investigate the viability of providing better access to school premises.
· Improved communication and information sharing with staff through monitoring activities. 
· Refocussing of debate on strategy and impact.

	May 2021
	In seeking to fulfil their core duty of ensuring clarity of vision, ethos and strategic direction, the governors had
· Provided concise and clear governance to the school through positive and collective decisions following informed discussion.
· Shown a marked improvement in the impact of the governance of the school having successfully embedded the circle model.
· Promoted the community ethos of the school through working to improve the local environment.
In seeking to fulfil their core duty of holding the Headteacher to account for the educational performance of the school and its pupils, the governors had 
· Agreed a programme of further monitoring visits across a wide range of school activities. 
In seeking to fulfil their core duty of overseeing the financial performance of the school and making sure its money is well spent, the governors had
· Agreed goals as part of the growth plan and agreed on future actions to ensure that the success of those goals can been clearly measured.
· Approved the budget for 2021-21 which is realistic but reflects the central duty of the governing body to ensure a high quality learning experience for pupils. 

	July 2021
	In seeking to fulfil their core duty of ensuring clarity of vision, ethos and strategic direction, the governors had
· Identified the potential development and discussed the desirability of extending the school provision to preschool years.
· Agreed on the need for equality and diversity training for governors. 
· Throughout the discussion, demonstrating a willingness to learn from experience and improve in the future, striving for continual improvement. 
In seeking to fulfil their core duty of holding the Headteacher to account for the educational performance of the school and its pupils, the governors had 
· Actively monitored aspects of school business and agreed a structured way of future monitoring of the SDP and the statutory duties of the governing body.
· Challenged the staff to provide parent support to help boost the attainment levels on pupils, particularly targeting the priority areas of writing and higher level maths, as identified from the performance data. 
In seeking to fulfil their core duty of overseeing the financial performance of the school and making sure its money is well spent, the governors had
· Agreed a way forward in prioritising premises improvements with a clear priority being given to those works which resolve health and safety concerns, and as Identified by the health and safety audit. 
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