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Swinderby All Saints Primary School
Finance Report – October 2021
Further to my report back in May, I can confirm we have now had confirmation that we have triggered the Monitoring and Intervention Policy again for this financial year. ZL was notified of this on 23.09.21. We now await further instruction from LCC. Going on past experience this may just mean up to date copies of our MTFP being sent to County at certain periods throughout the year so they can see how we’re progressing. 
Current Summary Tab
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Summary Tab – May 2021
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There have been some changes since May and these are now reflected in the plan. Changes include the following
1. EHCP for child B was successful and this was granted in August 2021
2. EHCP for child C is almost through and we’re hoping to start receive funding from Nov 2021
3. This has increased our Higher Needs Targeted funding as we’re over the threshold for our pupil numbers and we should be in line to receive an additional £11,091 in funding
4. The successful EHCP’s means that child B & C will require some 1:1 time and in order to provide this, additional TA hours have been necessary. These have been factored in. 
5. Midyear Admissions
ZL and I had a meeting about the figures above to try and see if there was anything else we could do to improve them. We went down line by line on the expenditure and can’t see anywhere that can be reduced (the summary page of the MTFP can be found on the next page). We did notice that the EHCP funding hadn’t been carried over into the future years. This has now been done and gives us a much better position going forward. I had confirmation from School’s Finance that this was the correct thing to do.
Also, we don’t feel we can make any changes to this year to increase the carry forward going into 22/23 as we’re already slightly over the allowed 8%. If we get any higher, we’ll need to justify this additional carry forward and confirm to County what it will be spent on. 
Summary Page – Income & Expenditure
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Overall, with the amendments we’ve made we feel we’re in a much better position. After the Governor meeting, a copy of this revised plan will be sent to School’s Finance (in line with the Monitoring and Intervention policy) and Tamsin Caputa will be copied in also. 

Pupil Numbers

We have had 9 new YR children join us this September, plus 5 midyear admissions. We have had 1 x Y1 child, 2 x Y3 children and 2 x Y6 children. These will all be included in the October Census. We have had another midyear admission for a Y2 child but after initial contact and the application going through no contact has been made by the parents. This child was coming from a traveller family so we’re unsure on what happens now. LCC are hoping that the letters they sent will trigger contact again but nothing as yet. This child is NOT showing on our roll for the time being, we are waiting guidance from LCC on the next course of action. 

We have also had contact from another parent who has twin boys in YR at another local primary. One twin has additional SEN needs and they are coming to the end of the EHCP process but mum doesn’t feel the current primary can meet need so is looking elsewhere for both boys. ZL has contacted and information has been passed onto Helena Sharman. ZL has suggested to the parent that she wait for the result of the EHCP consult and then we can determine if Swinderby can meet need. 
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We held our first Stay and Play Open morning on 28.09.21 and children from the pre-school who will be joining YR in September 2022 attended. Initial signs indicate that we will have 6 siblings due to join plus another 4 potentials. We have also been contacted by a parent from the village who would like a place in Reception in 2022 but needs help with an EHCP application. ZL and HS have already met with the parent, before the summer holidays, and HS agreed to assist with the application. 
Further Stay and Play dates are scheduled for 19.10.21, 18.11.21, 30.11.21 & 21.04.21 and we’re hoping to encourage some children from further afield. Applications for 2022 Reception places open from 15.11.21 until 15.01.22.  
Preschool & Early Years
The initial meeting with Preschool, Swinderby All Saints and County took place on 22.09.21 to discuss the possibility of bringing the Preschool in house. Following a lengthy meeting and a tour of both premises County felt it was something that could be done successfully and would work with both parties to initiate the plan if need be. However, the decision currently lies with Preschool as there are significant financial implications for them to close the porta cabin. They need to hold a committee meeting and this will also be discussed further at the school governor meeting. 
County did advise that there is lack of preschool provision in WSH and there is no further expansion due plus ‘The Village Preschool’ (outside provider) has left WSH and moved to Hykeham. The Dovecote application was initially made 3.5years ago and is a ‘slow burner’ no decisions have been made. 
Teaching Staff 
HS is now showing on the plan as continuing to work 1 day per week. Our SEN needs in school and input she has into the EHCP process is ever increasing and one day per fortnight wouldn’t be nearly enough. 
Non-teaching staff 
All TA’s remain in school following the departure of our previous EHCP children. We have managed to offer hours to all but some have had to change classrooms and take reduced hours. Should hours need to increase again due to new EHCP or additional need we have the flexibility to be able to do this with the staff we have retained. 
Expenditure & Income
A budget report has been included with this document to show our current actual spend and our forecasted spend (A forecast was done earlier in September and these will be done monthly going forward). Notes have been included in the end column). The carry forward at the end of 21/22 will be slightly different on this report as the forecast was done before the TA changes were made in the MTFP. The October forecast will reflect these changes. 
Breakfast & After School Club
Cabin Club – bookings are continuing to be popular and both BKC and ASC remain busy with some mornings and afternoons reaching double figures. We managed to recruit a new member of staff – a parent of a Y1 child – to help with the ASC. The club is now run by various members of staff but initial signs are showing that it is working well. 
Broadband
Fibre broadband was finally installed and went live on 23.09.21! 
SFVS
This was meant to have been completed and returned to County by the end of September, however, it has been delayed by the DfE and we’re waiting notification from County that a new template is available. Once this has been released, LCC will reconsider the submission date also.
Grant Funding 	
Funding has been utilised where at all possible in order to keep carry forwards low and take the strain off the main budget. We need to ensure that we don’t over spend on any of the grants as these overspends will be recouped from our main budget.
FSM 
[bookmark: _GoBack]2 additional children have become eligible since returning to school in September. The plan reflects this. Also, a letter has been sent home to all parents encouraging them to apply. This was recommended by The Key. 
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Service Children 
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Post Looked After Children 
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PE and Sport 
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UIFSM
Spend was lower than expected due to COVID, children were not in school and/or hot meals weren’t provided during lockdown. Hot meals resumed in school for UIFSM (and FSM) from September 2020. As per the LCC policy, we only had to pay 55% of a ‘usual’ invoice during the lockdown period. LCC wanted to provide support, where possible, to catering businesses during lockdown. 
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Devolved Capital
This is separate funding to the MTFP and is recorded on a separate spreadsheet that is sent from County.
[image: ]
Devolved Capital can only be used to purchase brand new items with a value over £1,000.
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Pupil Premium FSM - (I05) £ £ £ £ £ £

Income:

B/F Total (893) 0 (2,087) (5,747) (8,054) (7,804)

Pupil Premium - Eligible for Free School Meals (10,760) (17,485) (16,140) (14,795) (10,760) (6,725)

Total Pupil Premium Income (11,653) (17,485) (18,227) (20,542) (18,814) (14,529)

Expenditure:

Pupil Premium - Eligible for Free School Meals 13,231 15,398 12,480 12,489 11,009 9,226

Overspend charged back to Budget Share (1,578) 0 0 0 0 0

C/F Total 0 (2,087) (5,747) (8,054) (7,804) (5,303)
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Pupil Premium Service Children - (I05) £ £ £ £ £ £

Income:

B/F Total (1,393) 0 (112) (353) (973) (1,593)

Pupil Premium Service Children (1,240) (930) (620) (620) (620) (620)

Total Pupil Premium Service Children Income (2,633) (930) (732) (973) (1,593) (2,213)

Expenditure:

Pupil Premium Service Children 3,927 818 379 0 0 0

Overspend charged back to Budget Share (1,294) 0 0 0 0 0

C/F Total 0 (112) (353) (973) (1,593) (2,213)
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Pupil Premium Post Looked After Children - (I05) £ £ £ £ £ £

Income:

B/F Total (9,868) (4,904) 0 0 0 0

Pupil Premium Post Looked After Children (4,690) (4,690) (2,345) 0 0 0

Total Pupil Premium Post Looked After Children Income (14,558) (9,594) (2,345) 0 0 0

Expenditure:

Pupil Premium Post Looked After Children 9,654 9,760 3,013 0 0 0

Overspend charged back to Budget Share 0 (167) (668) 0 0 0

C/F Total (4,904) 0 0 0 0 0
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PE and Sport Income - (I18) £ £ £ £ £ £

Income:

B/F Total (6,610) (6,530) (3,075) (6,090) (10,612) (15,669)

April to August (6,942) (6,658) (6,950) (6,925) (6,933) (6,938)

September to March (9,736) (9,730) (9,695) (9,707) (9,713) (9,689)

Total Income (23,288) (22,918) (19,720) (22,722) (27,258) (32,295)

Expenditure 16,758 19,844 13,630 12,109 11,590 5,632

C/F Total (6,530) (3,075) (6,090) (10,612) (15,669) (26,663)
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Universal Infant Free School Meals - (I18) £ £ £ £ £ £

Income 

B/F Total (642) (4,648) (2,967) (2,142) (1,924) (1,707)

April to August (5,426) (5,298) (5,298) (5,298) (5,298) (5,298)

September to March (7,003) (8,229) (8,229) (8,229) (8,229) (8,229)

Total Income (13,071) (18,175) (16,494) (15,669) (15,451) (15,234)

Expenditure 8,423 15,208 14,352 13,745 13,745 13,110

C/F Total (4,648) (2,967) (2,142) (1,924) (1,707) (2,124)
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24Details and Justification of proposed Devolved Capital to be used 2020/21

Entitlement £ 4,855

Description of work Block  Room AMP  AMP Priority Actual Cost

The school will need to spend a minimum of £6,706 on eligible capital projects by the end of

this financial year, to ensure compliance with the DfE's requirement that schools must spend

their DFC allocations within 3 financial years of issue.

IT hardware 2,360

Resurfacing works 3,979

Total Spend for Year£ 6,339

Carry Forward (Entitlement less total spend for year)£ 10,145

25Details and Justification of proposed Devolved Capital to be used 2021/22

Entitlement £ 4,889

Description of work Block  Room AMP  AMP Priority Actual Cost

Guttering improvements to prevent rain water damage to building - Johnson & Smith 4,495

IT hardware 2,457

Total Spend for Year£ 6,952

Carry Forward (Entitlement less total spend for year)£ 8,082
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Total Expenditure: 451,431 476,378 443,395 465,131 473,675 486,172

Total of Income and Expenditure 373,099 413,091 401,257 422,994 431,759 450,569

Under / Overspend - In Year Position (3,847) 6,763 7,807 28,204 28,412 56,706

Under / Overspend C/F (45,503) (38,740) (30,934) (2,729) 25,683 82,389

An 8% Carry Forward would Equal (Primary) (35,765) (33,636) (33,743) (34,410) (33,146)

A 5% Carry Forward would Equal (Secondary) (22,353) (21,023) (21,090) (21,506) (20,717)
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Total Expenditure: 451,431 467,902 433,017 426,779 445,161 453,218

Total of Income and Expenditure 373,099 429,163 417,881 411,643 430,025 438,082

Under / Overspend - In Year Position (3,847) 22,835 24,431 16,854 30,284 47,843

Under / Overspend C/F (45,503) (22,668) 1,763 18,616 48,900 96,743

An 8% Carry Forward would Equal (Primary) (33,944) (31,476) (31,583) (31,979) (31,219)

A 5% Carry Forward would Equal (Secondary) (21,215) (19,673) (19,739) (19,987) (19,512)
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SUMMARY 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26

Actual Budget Estimate Estimate Estimate Estimate

Number of pupils on roll (Primary) 78 79 75 75 77 74

Number of pupils on roll (Secondary) 0 0 0 0 0 0

£ £ £ £ £ £

Under / Overspend B/F (41,656) (45,503) (38,740) (30,934) (2,729) 25,683

Income - (I01)

Total Original Budget Share 376,946 406,328 393,451 394,789 403,347 393,863

Total Budget including carry forward 418,602 451,831 432,191 425,723 406,076 368,180

Income:

(I01) - Funds Delegated by the Local Authority (29,120) (11,091) (6,535) (6,535) (6,313) 0

(I02) - Funding for 6th Form 0 0 0 0 0 0

(I03) - High Needs Top-Up Income (27,721) (29,645) (20,467) (20,467) (20,467) (20,467)

(I07) - Other Grants and Payments Received (3,038) (1,500) 0 0 0 0

(I08A) - Income From Lettings 0 0 0 0 0 0

(I08B) - Income From Facilities and Services (3,857) (4,686) (2,936) (2,936) (2,936) (2,936)

(I09) - Income From Catering (5,977) (8,000) (8,000) (8,000) (8,000) (8,000)

(I10) - Receipts From Supply Teacher Insurance Claims (900) (1,080) 0 0 0 0

(I11) - Receipts From Other Insurance Claims 0 0 0 0 0 0

(I12) - Income from Contributions to Visits (533) (4,200) (4,200) (4,200) (4,200) (4,200)

(I13) - Donations and/or Voluntary Funds 0 0 0 0 0 0

(I18) - Additional Grant For Schools (7,186) (3,085) 0 0 0 0

Total Income: (78,332) (63,287) (42,138) (42,138) (41,916) (35,603)

Expenditure:

(E01) - Teaching Staff  219,267 226,797 225,600 233,893 242,463 250,438

(E02) - Supply Teaching Staff  0 0 0 0 0 0

(E03) - Education Support Staff  93,985 81,266 75,114 78,395 79,332 80,266

(E04) - Premises Staff  25,052 25,833 26,331 26,608 26,887 27,169

(E05) - Administrative and Clerical Staff  23,854 25,253 26,539 27,734 28,023 28,316

(E06) - Catering Staff  0 0 0 0 0 0

(E07) - Cost of Other Staff  (1,855) 541 2,043 13,695 14,552 16,769

(E08) - Indirect Employee Expenses  3,104 3,563 1,519 1,550 1,581 1,612

(E09) - Staff Development and Training  4,618 12,632 0 0 0 0

(E10) - Supply Teacher Insurance  4,572 4,660 4,753 4,848 4,945 5,044

(E11) - Staff-Related Insurance  2,606 2,532 2,582 2,634 2,687 2,740

(E12) - Building Maintenance and Improvement  6,434 5,915 5,915 5,915 5,915 5,915

(E13) - Grounds Maintenance and Improvement  4,529 3,569 3,569 3,569 3,569 3,569

(E14) - Cleaning and Caretaking  129 260 300 300 300 300

(E15) - Water and Sewerage  725 761 799 839 881 925

(E16) - Energy 7,992 8,661 8,919 9,190 9,474 9,773

(E17) - Rates 10,729 10,729 10,729 10,729 10,729 10,729

(E18) - Other Occupation Costs 4,262 3,333 2,969 2,469 2,469 2,469

(E19) - Learning Resources 14,192 19,869 18,570 18,570 18,570 18,570

(E20) - ICT Learning Resources 10,470 13,532 7,644 7,644 4,644 4,644

(E21) - Examination Fees 0 0 0 0 0 0

(E22) - Administrative Supplies 1,473 1,411 1,244 1,080 1,080 1,080

(E23) - Other Insurance Premiums 3,902 4,147 4,315 4,491 4,674 4,864

(E24) - Special Facilities 1,648 2,080 0 80 0 80

(E25) - Catering Supplies 1,005 1,775 400 400 400 400

(E26) - Agency Supply Teaching Staff 2,720 4,950 4,500 4,500 4,500 4,500

(E27) - Bought-In Professional Services - Curriculum 1,495 7,300 6,000 6,000 6,000 6,000

(E28A) - Bought-In Professional Services - Other (except PFI) 4,525 5,010 3,039 0 0 0

(E28B) - Bought-In Professional Services - Other (PFI) 0 0 0 0 0 0

(E29) - Loan Interest 0 0 0 0 0 0

(E30) - Direct Revenue Financing (Revenue Cont to Capital) 0 0 0 0 0 0

Total Expenditure: 451,431 476,378 443,395 465,131 473,675 486,172

Total of Income and Expenditure 373,099 413,091 401,257 422,994 431,759 450,569

Under / Overspend - In Year Position (3,847) 6,763 7,807 28,204 28,412 56,706

Under / Overspend C/F (45,503) (38,740) (30,934) (2,729) 25,683 82,389

An 8% Carry Forward would Equal (Primary) (35,765) (33,636) (33,743) (34,410) (33,146)

A 5% Carry Forward would Equal (Secondary) (22,353) (21,023) (21,090) (21,506) (20,717)
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Oct 20 CensusOct 21 CensusOct 22 CensusOct 23 CensusOct 24 Census

  2021/22 2022/23 2023/24 2024/25 2025/26

Actual Estimate Estimate Estimate Estimate

Pupil Numbers

Reception 10 9 10 10 10

Year 1 11 11 9 10 10

Year 2 11 12 11 9 10

Year 3 14 12 12 11 9

Year 4 9 13 12 12 11

Year 5 8 8 13 12 12

Year 6 16 10 8 13 12

Year 7 0 0 0 0 0

Year 8 0 0 0 0 0

Year 9 0 0 0 0 0

Year 10 0 0 0 0 0

Year 11 0 0 0 0 0

79 75 75 77 74

PUPIL NUMBER PROJECTIONS


