Conversation with Helena Sharman (SENCO) Oct 1st 2021.

I asked Helena to give me some understanding of the levels of financial support which we get for our SEND children and what kind of support we give them.


The application for an Education, Health and Care Plan (EHPC) is complex. The school has to show that (unless there are special circumstances) they have put in support and assessment for the child for at least a year.  Parents, the class teacher, the child, the Local Authority (LA) Case worker allocated to the child and the school SENCO, Educational Psychologist EP), a Specialist Teacher (ST) and Paediatric doctor can all contribute to the application.  Both the EP and the ST have to be paid for by the school (upwards of £300).

The application is considered by the LA who decide if they will grant an EHPC and if so for how many hours.  In each case the school will contribute £6,000 per year to the support the child and the LA will fund extra to the level of hours authorised.

From this point the plan is created by a Specialist Teacher funded by the LA and a very detailed plan is constructed stating exactly what the issues are and how the needs are to be met.  

The SENCO then supports the class teacher in translating this into a termly Individual Support Plan (ISP) which will inform the support given and set short term achievable targets which can be monitored.  EHCPs dictate exactly how much 1:1, 1:3 time etc the child needs per hour.   The organisation of this support is hugely complex.  In Class 2 we have 2 children with 20hr support and 1 with 25hr.

Currently Helena is applying for an EHCP for a child in Class 1 and we have another child in Class 2 who needs to go through the process.

Initially Helena tests each child in reception through observation using a tool called WellCom.   This highlights children who need intervention. ISPs will be written for these children.  They will be re-assessed after 3 weeks if necessary.  All reception will be re-assessed each half term. 

In addition there are over 10 other children who are on the ‘radar’ and they all have ISPs.

There are amazing paper resources in school which suggest actions and activities for the children.  The school has excellent physical resources at this time.  We are also fortunate that our TA team are amenable to increasing their hours which keeps us flexible. All of these things mean that our children are very well supported.

Helena asked me to visit the school again after half term to see the ISPs in action.  I will be able to report on this at our next meeting.
