SIP MEETING REPORT TO GOVERNORS.
DATE- 15TH SEPTEMBER.
ATTENDEES- ZOE LONGSTAFF
                       TAMSIN CAPUTA- LOCALITY LEAD LCC
                       SUE MARRIS


Agenda Item
1 Welcome, introductions and any key updates
2 Performance data trends and outcomes for pupils (2019 data) Current progress analysis and evaluation of standards-
No external data available since 2019, discussed internal monitoring and moderated outcomes in 20-21, impact of Covid.
3 Quality of Education – Curriculum 
TC working with ZL to support a 2year plan for school development based on the SEF. Findings from the Teaching and Learning audit done in July 2021 to feed into this process.

4 Governance · Progress since last Ofsted Inspection · How do governors hold leaders to account for the quality of education? · Have Govs checked on safeguarding? When?
Last Ofsted 2017- under previous HT and Chair of Govs. Grade was Good.
Areas for improvement identified at that visit-
Leaders and those responsible for governance should ensure that: 
 teachers set more challenging work for the more able pupils to increase the proportion of pupils who reach the higher standard in mathematics  
they include clear, measurable targets in the school’s plans for improvement so that the governing body can use them to hold leaders to account 
leaders provide the governing body with more detailed and regular information about pupils’ progress.
We discussed how these areas have been addressed, describing the processes in place for Governor monitoring, Circle model of Governance and meeting structures in place. Safeguarding visits and monitoring processes confirmed.
5 School improvement priorities, recommendations, and future plans
Tamsin will meet with Zoe monthly to review progress in school and hold the review meetings with Chair of Govs once every term.
Actions for Governors- (for discussion)
To consider Governor attendance at Pupil Progress meetings to better understand the issues relating to quality of education.
To consider undertaking a Governor SEF- exemplar available.
To be aware of Academy options and process, and locality clusters.
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