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Swinderby All Saints Church of England Primary School

A Meeting of the Governors held on 14 October 2021 at 6.00pm


CONDFIDENTIAL ADDENDUM
To The Minutes

This meeting was held with all members and attendee using a virtual meeting platform due to the Covid-19 pandemic.


Present:	Heidi Adams 	HA
	Lynne Carter 	LC  	
	Alison Hul	AH
	Gill Lloyd 	GL	  
	Zoe Longstaff	ZL
	Sue Marris (Chair)	SM
	Laura Warman 	LW	
In attendance:	Imogen Lemon (Clerk)	IL


4.6	b)	CONFIDENTIAL ITEM Preschool Years Provision
ZL and SM reported back on their recent meetings with LCC officers and members of the Pre-school. The meeting had provided some clarity in the process in the event where the school wishes to provide pre-school learning provision. The Pre-school had subsequently met and agreed, by majority, that the discussions should go ahead to transfer the provision to the school. It was clear that there were both positives and negatives to the school providing pre-school learning. SM and ZL emphasised that the discussions were still at the point of exploring options. 

[bookmark: _GoBack]4.7		ZL and SM went onto report that LCC advised that the school should look to provide for 2, 3 and 4 year olds, and ZL went onto to explain how the premises could be adapted to allow for this intake though the logistics of this undertaking were significant. LCC had offered to provide advice in terms of logistics, premises and finances. 

4.8		SM explained that the option of pre-school provision would enable the school to secure a more secure stream of pupils into the reception year. In the context of the school’s aim of increasing pupil numbers, this was a clear opportunity. 

4.9		Members then discussed the options and the following points were made:
· There was a distinct difference in providing for two year olds compared to three and four year olds.
· The nearby pre-school provider, Apple Tree caters for 70 children so the school might be attractive to parents who were looking for a smaller, more personal setting.
· Clear that there is inadequate pre-school provision in the local area.
· Need to be clear on the financial impact on the school and crucial that the move does not have a negative financial impact on the main school budget.
· New housing development nearby will only increase demand for places.
· Can be advantageous to have a strong link between reception and preschool. 
· Need to be mindful that this should not create extra workload or pressure on current staff and such a provision should not take the focus away from school age children.
· Two year olds are often already signed up to a nursery.
· Need to be mindful of interaction of pre-school children with older main school children.
· Provisions would likely be needed over holidays and also outside of school hours.

4.10		ZL clarified, in response to member’s questions that LCC would be available to provide financial advice and that it was not currently possible to ascertain the hours of operation.

4.11		SM proposed that there should be a working party of governors to explore further the options of the pre-school provision as there are numerous questions and issues which need to be explored further before any decisions are made. SM went onto propose that the group should visit another similar sized school which provided pre-school learning. 

4.12		The proposal to explore further the option of pre-school learning provision was put to a vote and it was agreed by majority with five governors in favour and two against. 

4.13		It was agreed that ZL should identify a suitable school for a visit by the working group. SM offered to email governors once a school and date had been confirmed.  	ZL/SM


Signed:			Dated:
CONF ADD to Gov Mins 14/10/2021	2


image1.png




