

Carried out by:  Vanessa Laird (VL) and Gill Lloyd (GL)
Time & Date: Wed 17th Nov 8.45-12.30
Name of Staff involved: Alison Hul (AH), Hollie Fox (HF), Laura Lill (LL), Hannah Colclough (HC) and Zoe Longstaff (ZL)
Aim of Visit:  SDP states that the Maths Subject lead should check planning for evidence of stretch and challenge- see Monitoring/ Assessment plan.  We looked for evidence of such differentiation.
Overview: Ahead of the visit AH provided a timetable for the day. On arrival VL and GL met with ZL who provided a strategic overview. A similar discussion happened at the end of the visit and governors shared initial feedback. 
Lesson observations and discussion with children:  We watched each class and had discussions with children from each class with their exercise books.  A selection of children with varying abilities in maths from across the classes met with GL & VL. It was clear from looking at the books that children of differing abilities are undertaking related but different tasks at some points and at others they are undertaking the same work. Feedback to children was clear and the use of different coloured pens was evident too – a method now used throughout the school and with which the children were very familiar.  The children spoke about the work that they enjoyed doing they were able to describe how lessons were structured and were able to show this in their books – for example “we always write our learning objective at the top of the page”. 

GL & VL were keen to understand how abilities were managed in terms of ensuring that those in need of the most support receive it and that those who found the subject easier were sufficiently stretched. It was clear that the children were working at different rates. The use of the TAs to both split the class but also to support some of the children was clear to see – particularly in Class 2. In class 3, where the children were working more independently, we observed that children would fetch an additional task from a folder when they had completed the task. 

Feedback from visit: 
Meeting discussion: GL and VL are keen that all staff think about how they can articulate “what success looks like” with meaningful and useful milestones. GL and VL spoke with AH and all agreed that some of the measure currently within the plan could be better – but perhaps more manageable too. AH agreed to look at this going forward. 
Health and Safety Issues (if any): None
Safeguarding Issues (if any):  None
Behaviour of Pupils: Excellent – the pupils were friendly, polite, thoughtful 
Areas for clarification: GL and VL were not clear whether they had observed the ambitions set out in the plan for classroom displays – this is something that the team may wish to consider or update on.
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