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A Meeting of the Governors held on 9 December 2021 at 6.00pm




Summary of Actions
	Min
	Action
	Who
	Timescale

	3.4
	Parent feedback - Contact FOSS/fundraising events: Report back to the next meeting as originally agreed. 	
	SM
	Nxt Mtg 16/12/21

	3.5
	Minutes 9.6 Website: IL invited members to submit a photograph of themselves for inclusion on the school website. 

	Governors
	ASAP




Signed:			Dated:

Minutes

This meeting was held with all members and attendee using a virtual meeting platform due to the Covid-19 pandemic.


Present:	Heidi Adams 	HA
	Lynne Carter 	LC  	
	Alison Hul	AH
	Vanessa Laird 	VL
	Gill Lloyd 	GL	  
	Sue Marris (Chair)	SM
	Laura Warman 	LW
	Hallie Whitton	HW	
In attendance:	Imogen Lemon (Clerk)	IL

1.	Apologies for Absence 

1.1	SM welcomed Hallie Whitton to her first meeting as a parent governor. 

1.2	Apologies were received and accepted from Zoe Longstaff and Andrew Vaughan. 

2.	Declarations of Interest

2.1	There were no declarations of interest.   

3.	Minutes of Last Meeting

3.1	a)	The minutes and confidential addendum to the minutes for the meeting held on 14 October were approved as read, and would be signed as soon as it would be practicable. 

3.2 	b) 	Minute 3.2 Website Compatibility with Software for the Visually Impaired:
IL advised the meeting that ZL had received advice on this matter and had forwarded the advice to AV.

3.3		Minutes 3.3 Letter to Local Councillor Regarding Funding:
VL advised the meeting that the Finance Team had agreed that developments meant that the letter was no longer needed. 

3.4		Minutes 8.5 Parent feedback - Contact FOSS/fundraising events.
		Report back to the next meeting as agreed previously. 	SM

3.5		Minutes 9.6 Website
IL reminded members to submit a photograph of themselves for inclusion on the school website. 	Governors

3.6		Minute 9.7 Induction for new governors.
SM advised the meeting that she had carried out an induction phone call with HA in July 2021 and had arranged such a phone call with HW for Monday 13 December. 

3.7		All other matters arising where covered within the agenda or had been actioned. 

4.		Appointment of Pay Committee  

4.1		The meeting was advised that, subsequent to the last meeting, Anna Tarrant had resigned as a governor and there was, as a result, a vacancy on the Pay Committee. There was a need to hold an additional Pay Committee meeting on 10 December 2021 and GL had kindly offered to sit on the Committee. The nomination of GL to sit on the Pay Committee was therefore proposed formally. It was agreed unanimously.

5.	Any Other Business
 
5.1	There was no any other business. 

6.	Dates of Next Meeting 

[bookmark: _GoBack]6.1 	The next meeting was confirmed as Thursday 16 December 2021 at 6.00pm. 
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