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Swinderby All Saints Church of England Primary School 
CONFIDENTIAL Record of Meeting: Pay Committee TO BE APPROVED
Time and Date: Thursday 13 October 2021 at 5.30pm


	Present 	
	In attendance and Observers

	Lynne Carter (Chair)
	LC
	All Meeting
	Imogen Lemon (Clerk)
	Att
	IL
	All Meeting 

	Vanessa Laird
	VL
	All Meeting
	Zoe Longstaff
	Att
	ZL
	All Meeting

	Anna Tarrant 
	AT
	All Meeting
	
	
	
	


1. Committee Chair
[bookmark: _GoBack]LC was elected to Chair the meeting. 
2. Apologies for Absence 
	Name
	Apologies Offered
	Apologies Received

	All present
	
	


3. Declarations of Interest
	Name
	Agenda Item
	
	Nature of Interest

	None
	
	
	


Agenda Items
	Item/Min
	Discussion
	Agreement and Decisions
	Action
	Who
	Timescale


	4. Minutes of Last Meeting
a) Approval

	4.1
	
	The confidential minutes for the meeting held on 5 November 2020 were agreed as read and would be signed at the first practical opportunity. 
	
	
	

	b) Matters Arising

	4.2
	There were no matters arising.
	
	
	
	

	5. Teaching Staff Performance and Pay

	5.1
	ZL highlighted the following:
· She had met with three teachers to evaluate their progress towards their existing targets and to set new targets for this year.
· She had met with a newly appointed teacher to set new targets.
· There were no proposed incremental awards. 
· There were also no recommendations to move any member of staff to the upper pay scale. 
· One teacher had raised the issue of moving to the UPS and had been provided with a copy of the pay policy. 
In response to a member’s question, ZL confirmed that she had discussed with the individual how the school could support them in meeting the criteria needed to move them to UPS. She added that the individual was aware of the fact that they could submit evidence to support their move to UPS this year but had not, to date, submitted that information. 
IL confirmed that, in line with the pay policy, any information received which challenged the decisions of the Committee would need to be dealt with by an appeals panel which would likely involve that Chair of Governors and two other governors not on the Committee. . 
· It was noted that the Committee was required to meet before the end of October in order for performance review outcomes to be confirmed with staff before the end of the month. IL confirmed that the dates of meetings were available on the website. 
	
	
	
	

	5.2
	Members scrutinised the proposals and asked ZL to outline the basis for each of her recommendations. 
	Having listened to ZL’s report, the Committee members unanimously agreed to accept her recommendations arising for the recent performance review meetings. 

It was agreed that ZL would advise the members of staff of the outcomes of the meeting. Any pay awards to be back dated to 1 September 2021.
	





Arrange notification of the Committee’s decisions to staff members.
	





ZL
	





Before 
31/10/21

	5.3
	It was confirmed that the outcomes of the Headteacher performance review meeting, to be held on November, would be reported back to the governing body meeting in December.; that award need to be confirmed by the end of December 2021.
	
	
	
	

	6. Any Other Business

	6.1
	In response to a question on covid-19 catch-up funding, ZL advised that the Government had provided an option for teacher to work additional hours leading on tutoring. No members has indicated a desire to do this.  
	
	
	
	

	7. Next Meeting: October 2022 - to be confirmed




Signed:								Dated:
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