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Swinderby All Saints Church of England Primary School 
CONFIDENTIAL Record of Meeting: Pay Committee TO BE APPROVED
Time and Date: Thursday 10 December 2021 at 5.30pm


	Present 	
	In attendance and Observers

	Lynne Carter (Chair)
	LC
	All Meeting
	Imogen Lemon (Clerk)
	Att
	IL
	All Meeting 

	Vanessa Laird
	VL
	All Meeting
	Zoe Longstaff
	Att
	ZL
	Until Agenda item 5

	Gill Lloyd
	GL
	All Meeting
	
	
	
	


1. Apologies for Absence 
	Name
	Apologies Offered
	Apologies Received

	All present
	
	


2. Declarations of Interest
	Name
	Agenda Item
	
	Nature of Interest

	None
	
	
	


Agenda Items
	Item/Min
	Discussion
	Agreement and Decisions
	Action
	Who
	Timescale


	. Minutes of Last Meeting
a) Approval

	3.1
	
	The confidential minutes for the meeting held on 13 October 2021 were agreed as read and would be signed at the first practical opportunity. 
	
	
	

	b) Matters Arising

	3.2
	There were no matters arising.
	
	
	
	

	4. Teaching Staff Performance and Pay

	4.1
	ZL explained to the meeting that, subsequent to the last meeting, a request had been received from Teacher A to move to the upper pay scale. This request had been made prior to the deadline, as set out in the Pay Policy, of 31 October. Having consulted LCC HR and union officials, clarification had been received on who is eligible to move to UPS, the nature of the evidence sought in enabling a decision and the standards against which the evidence, submitted by the teacher concerned, would be judged. Those standards had been provided to Teacher A and also to the Committee as document 4(1) PC 21-12-10 Background Info UPS expectations 2021. 
	
	
	
	

	4.2
	It was confirmed to the meeting that the Committee should not inspect the evidence in details but should focus on scrutinising the recommendations of the Headteacher and the basis upon which her recommendation are made.
	
	
	
	

	4.3
	Members scrutinised the proposals in depth and sought particular justification/evidence  as to the matters of: 
· Sustainability of performance 
· Responsilites of the individual
· CPD of the individual  
· Leadership of the individual, both internal and external to the school 
· Proactively of the individual
· Impact of the individual on pan school activities and school improvements
· Impact of the individual on pupil performance and experience.
For each of these areas they challenged ZL to outline the basis for her judgment. 
	
	
	
	

	4.4
	The Committee asked ZL to set out the context of her recommendations in terms of staff structure and responsibilities. It was noted that although the school was relatively small this should not be a factor in placing conditions upon teacher pay progression. 
	
	
	
	

	4.4
	The Committee also asked ZL to set out the process and calendar for performance and pay reviews, to ensure that any targets set for the individual could and would be reviewed and drilled down. ZL was asked to seek advice from HR on how best this could be achieved. It was noted that any pay increase would be backdated to September 1 2021.
	[bookmark: _GoBack]Having listened to ZL’s report, the Committee members unanimously agreed to accept her recommendations arising for the recent performance review and gave approval for a move to UPS for teacher A.



It was agreed that a letter should be sent from the Committee Chair outlining the Committee’s decision and setting out how the Committee sees Teacher A supporting the Headteacher in having an impact of the continuing journey of the school’s improvement and continuing to provide substantive and sustainable impact in their into the future.  
	Notify relevant staff of the Committee’s decision and inform teacher A that a letter setting out the Committee’s decision would be issued w/s 13/12/21

Draft and send a letter to teacher A
	ZL










ZL/IL/
LC
	ASAP










ASAP



	5. Headteacher Performance and Pay

	5.1
	Members considered the report from the Headteacher’s performance review meeting which had taken place on 16 November.  
	The recommendations set out in the report (5 PC 21-12-10 CONFIDENTIAL Report from the HT Performance Management Meeting 16.11.21) from the Headteacher Performance Review Panel were accepted.
	Notify ZL and relevant staff of the Committee’s decision. 
	LC
	Before 
31/12/21




	6. Any Other Business

	6.1
	There was no any other business.   
	
	
	
	

	7. Next Meeting: October 2022 - to be confirmed




Signed:								Dated:
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