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	Head Teacher’s Report


	Quality of Education (including Outcomes)


	
	Autumn Actions
	Spring Actions
	Summer Actions

	· QE1: To improve outcomes in reading so that they are above national, both in EXS or GDS
· QE2: To improve outcomes in GDS in maths
· QE3: To improve outcomes in writing so that they are at least in line with national, both at EXS and GDS
· QE4: To ensure that the curriculum is bespoke, cohesive and broad and balanced meeting the needs of the pupils
· QE5: To ensure that SEN children achieve the best outcomes


	· As outlined in the SDP there has been a school led focus on improving outcomes in reading. The introduction of the RWI phonics programme began in September 2021 following training of all teachers and teaching assistants. 
· Regular assessments of children are carried out by the phonics and reading lead- Mrs Hul.

· Whole school reading assessments took place in November and 60% of the children met the expected standards in reading.
· The Y2 children will take the National phonics screening check in Nov/Dec and early indications are positive.

· Teachers have also RAG rated their class readers Red, Amber, Green and are working with these needs.

· Governor monitoring of reading/ phonics has taken place.

· The school has begun the third year of working with the East Midlands maths hub which links the school with other schools.

· KS1 are currently delivering a ‘Developing Number’ programme to support children’s concept of number
· Fluency has been a focus in all lessons.
· Governor monitoring of maths has taken place.

· It has been noted that writing has taken a significant dip over the last year and staff are working hard to encourage writing in their classes.

· Y2 and Y6 moderation of writing sessions has taken place.  Staff have taken on board suggestions made.
· Miss Colclough has taken over History, Geography and Computing as part of her role.  She has developed progression documents for these subjects.
· Mrs Lill has taken over leading Science.

· Mrs Sharman is leading on analysing data for SEN children.

· In addition, she has worked on SEN provision mapping for the EHCP children and other referrals.
	
	.




	Behaviour and Attitudes


	
	Autumn Actions
	Spring Actions
	Summer Actions

	· To maintain good behaviour and learning attitudes within school 
	· There has not been a focus on this in school as part of the SDP but children continue to be encouraged to work hard and uphold the school values.
· Children have been complimented on their behaviour by external visitors e.g., a veteran at the Remembrance Service, the School Photographer.
	
	


	Personal Development


	
	Autumn Actions
	Spring Actions
	Summer Actions

	· PD1: To ensure that the curriculum is cohesive and broad and balanced meeting the needs of the pupils

· PD2: Staff to understand how the SIAMS framework fits into the curriculum 


	· Each subject leader is checking their progression plans cover all year groups from EYFS to Y6 and are looking at ways to make them bespoke to the needs of our children.
· Staff have not yet looked at the SIAMS framework as focus has had to be shifted die to illness caused by Covid.  This is retimetabled for as soon as is possible.
	
	


	Effectiveness of Leadership and Management 


	
	Autumn Actions
	Spring Actions
	Summer Actions

	· LM1: To ensure subjects are led and well managed to deliver high quality education in all curriculum areas
· LM2: To ensure that all classroom environments meet the needs of their pupils


	· Each subject leader has clear action plans to drive their subject forward.  These fit into the SDP.
· Each subject leader has responsibility to deliver timetabled staff meetings and training to others.

· The classroom environments are welcoming and engaging to the children.


	
	


	Effectiveness of the Early Years


	
	Autumn Actions
	Spring Actions
	Summer Actions

	· To ensure that the Early years provision meets the needs of its pupils
	· The class teacher and teaching assistant have resigned the classroom to meet the needs of continuous provision alongside meeting the needs of the Y1 children.  Work is being undertaken with Helen Ruherford, EYFS Consultant and Tamsin Caputa, Locality Lead.
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