

Carried out by:  Heidi Adams (and Laura Warman observation)
Time & Date: 15th November 2021 8:45 – 11:00
Name of Staff involved: Zoe Longstaff, Alison Hull, Caroline Harrison, Gemma Jenkinson, Julia Pearson
Aim of Visit: 
Review of Reading/literacy/phonics and the implementation of the new RWInc program.
Feedback from visit: 
Observations of phonics sessions were very positive.  Very good consistency across all groups:

· Clear use of routines of RWI, all students were engaged with the activities.

· The teacher language used (e.g. ‘Fred in your head’) across all groups was consistent. Students recognised it and responded quickly to any changes in activity.  The routines are clearly embedded in the phonics sessions.

· Students remained focused throughout their sessions and clearly understood the process and the format of these sessions. 
· Progress could be seen during the sessions, and the teacher interaction and the activities within the sessions enabled staff to make summative assessments to see what may need more focus and what was going well.  work was live marked with corrections/support as necessary.

· One group observed used the ‘Fred’ prop.  It engaged students and, brought the staff member's personality into the session too. 

· A 1:1 session with a reception student was used for reinforcement after the group session.  While this didn't seem to follow the same structure as the main session, it allowed for some focused time without distractions.
Discussions with students:

· All groups were positive about their reading and were keen to share their experiences of reading within school.  The majority were also reinforcing their reading at home, but some, particularly those from class 3 commented on other distractions (games consoles, other responsibilities) which meant they didn’t prioritise their reading outside of school.

· Students from class 1 (3 out of 4) were very enthusiastic about their reading and loved sharing their experience of books.  They were also keen to tell me how much they enjoy phonics.

Discussions with staff:

· All staff spoken to were able to talk to me about the RWI program, how the groups are set up and how they assess the students to decide which groups they are put into.

· All staff were able to show reading logs, explain how these were set up and how often students were reading in school.
· Julia Pearson talked through the co-ordination of volunteer readers and what the focus is of the reading sessions.  It was clear from all staff that more volunteers would be really useful, but maybe not possible.  Could it be worth advertising with parents?
· Alison Hul demonstrated clear and thorough knowledge of the RWInc program, the focus and how this will start to move forward now that the program has really had chance to take off.

Following the visit I requested some further information/clarification from Alison Hul regarding RWI:

1. Within the larger phonics groups (like the group I observed you with), how regularly are the students being assessed? Is this through summative Q&A/ the work in their phonics book, or is there a more formal assessment?
Reply: Throughout the lesson students are assessed and notes are made regarding progress (summative assessment).  In every group there are two or three focus children, these are chosen based on their performance in the previous week or if it is known that they struggle with a particular sound when recapping. These children then sit on the middle of the circle - directly in front of the adult.  The formal assessment is every 6 weeks for every group.

2. What do the class 3 children move onto after the phonics program? If there is a child in class 2, who is really excelling at phonics, what is the next step (stretch and challenge), so that their learning in this area doesn’t stagnate? Is there extension work they have access to?

Reply: Children who have reached the end of the phonics programme, those who have completed the grey books, and who can read 90 - 100+ words per minute on the final section of the assessment are ready for the language and literacy groups. RWI spelling programme is used and this starts with a Yr 2 book. They revise sounds and spelling patterns through this. This is 20 minutes per day. There are currently 2 children in Year 2 accessing this and then there are various groups around the school, some in line with their age and others who are not. 
Health and Safety Issues (if any): 
None
Safeguarding Issues (if any):  
None
Behaviour of Pupils: 
Very good
Areas for clarification: 
None – questions answered above
Signed: H. Adams
Date: 16 December 2021
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