


Swinderby All Saints Primary School
The risk assessment template below sets out the known hazards and importantly controls that have been advised either by the Government/DfE, the World Health Organisation (WHO), Public Health England (PHE), NHS (safe practice) or good practice (unions/other sources).  
The Headteacher and Governors within the school have used this information to formulate a plan / safe procedure that fit our school.
There are some specific issues that are addressed in the risk assessment but for clarity please read the following Government advice to schools:
Personal Protective Equipment (PPE) including face covering and face masks:
Wearing a face covering or facemask in schools or other education settings is not recommended. 
Face coverings may be beneficial for short periods indoors where there is a risk of close social contact with people you do not usually meet and where social distancing and other measures cannot be maintained, for example on public transport or in some shops. This does not apply to schools or other education settings. However, staff in school will wear these moving around the building and if necessary in class.
Schools and other education or childcare settings should therefore not require children to wear face coverings. 
Face coverings (or any form of medical mask where instructed to be used for specific clinical reasons) should not be worn in any circumstance by those who may not be able to handle them as directed (for example, young children, or those with special educational needs or disabilities) as it may inadvertently increase the risk of transmission.
The majority of staff in education settings will not require PPE beyond what they would normally need for their work, even if they are not always able to maintain a distance of 2 metres from others. 
PPE is only needed in a very small number of cases including:
· Children, young people and students whose care routinely already involves the use of PPE due to their intimate care needs should continue to receive their care in the same way
· If a child, young person or other learner becomes unwell with symptoms of coronavirus while in their setting and needs direct personal care until they can return home. A facemask should be worn by the supervising adult if a distance of 2 metres cannot be maintained. If contact with the child or young person is necessary, then gloves, an apron and a facemask should be worn by the supervising adult. If a risk assessment determines that there is a risk of splashing to the eyes, for example from coughing, spitting, or vomiting, then eye protection should also be worn.
· If first aid is being given by a member of staff to a child

Please note:
The NEU advises its members that staff, where students cannot socially distance and need personal care and support with hygiene measures, should wear PPE at all times when working with children and young people.
https://neu.org.uk/advice/coronavirus-10-points-special-school-closures

Where PPE is required, the following is a general checklist for PPE management:
· Communicate suitable information to pupils, parents and carers on what to expect in relation to staff wearing additional PPE;
· Ensure training is provided to the relevant staff on how to correctly put on and wear items of PPE, when it should be replaced throughout the day and how it should be disposed of (Videos and guidance is available and noted on the assessment template below);
· Ensure that where a need for disposable half facemasks that provide a higher level of protection (e.g. disposable FFP3 masks and reusable half masks) is identified. Face fit testing is provided by a competent person (And how this will be applied to staff who have facial hair);
· Identify staff that have relevant pre-existing medical conditions which may restrict or prevent some workers wearing certain types of RPE and clarify how this will be managed. (E.g.: asthma or skin allergies);
· Ensure a maintained stock of all identified items of PPE, including a contingency surplus, is available to ensure that the identified additional controls can be sustained throughout the phased return period and into full occupation of each school building until such a time that control measures can be reviewed and reduced accordingly.
Social distancing in early years and primary schools:
We know that, unlike older children and adults, early years and primary age children cannot be expected to remain 2 metres apart from each other and staff. In deciding to bring more children back to early years and schools, we are taking this into account. We are therefore working through the hierarchy of measures set out above:
Avoiding contact with anyone with symptoms
Frequent hand cleaning and good respiratory hygiene practices
Regular cleaning of settings
Minimising contact and mixing
It is still important to reduce contact between people as much as possible, and we can achieve that and reduce transmission risk by ensuring children, young people and staff where possible, only mix in a small, consistent ‘class group’ and that small group stays away from other people and groups.
Public Health England (PHE) is clear that if early years’ settings, schools and colleges do this, and crucially if they are also applying regular hand cleaning, hygiene and cleaning measures and handling potential cases of the virus as per the advice, then the risk of transmission will be lowered.
Where settings can keep children and young people in those small groups 2 metres away from each other, they should do so. While in general groups should be kept apart, brief, transitory contact, such as passing in a corridor, is low risk.
For pre-school children in early years settings, the staff to child ratios within Early Years Foundation Stage (EYFS) continue to apply as set out here, and we recommend using these to group children.
For primary schools, classes should normally be as small as possible and one teacher (and, if needed, a teaching assistant). If there are any shortages of teachers, then teaching assistants can be allocated to lead a group, working under the direction of a teacher. Vulnerable children and children of critical workers in other year groups should also be split into small groups that are as small as possible. Desks should be spaced as far apart as possible.
Additional considerations for planning to re-open schools to more students and staff:
The NASUWT has provided some additional information for its members that schools could consider, these are outlined below and on the following link: https://www.nasuwt.org.uk/advice/health-safety/coronavirus-guidance/requirements-for-reopening-of-schools.html
As have the NAHT, this can be find following this link: https://www.naht.org.uk/advice-and-support/coronavirus-news-and-guidance-for-school-leaders/advice-for-school-leaders-on-phased-returns/?utm_campaign=1905279_member%20update%20-%2018%20May&utm_medium=email&utm_source=National%20Association%20of%20Head%20Teachers&dm_i=3OT7,14U4F,57HZDJ,401DC,1
The school should consider further measures and areas during the completion of the initial risk assessment and as the assessment is reviewed during the daily occupation of the school at this time.  This includes assessing the availability of staff for all activities during the school day, including lunchtime, break supervision, and to provide support for pupils with special or additional needs, taking into account the following:
Staff who have underlying medical conditions (as defined in government guidance);
Staff who are subject to shielding or are in a household where someone is shielding;
Staff who are self-isolating, and staff on maternity or any other form of leave, and will, therefore, not be available for work;
The availability of supply staff to cover any vacancies or long-term absences.
Individual risk assessments for specific pupils should be reviewed to ensure they include provision for safe practice during this time and taking into account the risk of coronavirus.  This may include additional assessments of students who previously were not assessed to need one.  This may include the following students:
Pupils who have not previously needed a risk assessment but who in the new circumstances may pose a risk;
Pupils who need specific care, which cannot be delivered whilst ensuring social distancing;
Potentially violent pupils, especially those with known risk of spitting and or requiring physical restraint.
The SEN coordinator and other affected staff should be consulted when reviewing or writing such assessments.
Covid-19 Testing: 
As essential workers, Support and Teaching staff can apply for a covid-19 test on the government portal or the school can arrange the test on their behalf: https://www.gov.uk/apply-coronavirus-test. As can parents and children over 5 years.
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	Risk Assessment Guidance

Hazard: Something with the potential to cause harm.

To Assess Risk: Using the tables below, consider Severity (S) and Likelihood (L) without Control Measures. Multiply (S x L) 

If applicable, add the Weighting figure.

Describe Control Measures: Control measure(s) reduce the likelihood, and/or severity of harm, reducing risk.

Re-assess Risk, considering Severity (S) and Likelihood (L) with Control Measures in place. 

Multiply (S x L)  and, if applicable, add the Weighting figure = Risk Rating (with controls).


	Severity (S)
	x
	Likelihood (L)
	+
	Weighting (W)
	=
	Risk Ratings (R)

	Fatality = 5
	
	Likely = 5
	
	Apprentice/trainee/inexperienced staff member/young person (15-18yrs) = 5
	
	20 +
	Very High Risk

	Injury (Specified injury / RIDDOR reportable) = 4
	
	Probable = 4
	
	
	
	15 - 19
	High Risk

	Injury (requiring treatment and/or 3 to 7 day absence) = 3
	
	Possible = 3
	
	Part-qualified/staff with less than 2yrs experience/persons aged 18-25yrs = 3
	
	9 – 14
	Medium Risk

	Injury (requiring treatment and/ or absence less than 3 days) = 2
	
	Unlikely = 2
	
	
	
	4 – 8
	Low Risk

	
	
	
	
	Fully qualified/professional/ management/ and/or persons above 25yrs = 0
	
	
	

	Minor Injury = 1

	
	Very Unlikely = 1
	
	
	
	1 - 3
	Very Low risk



	HAZARD
	Assessment of Risk without control measures
	CONTROL MEASURES TO REDUCE THE RISK
	Assessment of Risk with control measures

	
	S  x  L  + W =  R
	
	S  x  L  + W =  R

	1."Very High Risk" employees contracting COVID-19  
	5
	4
	0
	20
	Applicable to all LCC employees:
· Not allowed to work in school MUST remain in Lockdown and working from home as per Government Instruction. This does not currently apply to any employees of the school.
 
	5
	1
	0
	5

	2. Employee who have "very high risk" individuals within their household and /or dependents transmitting COVID-19 to them. 
	5
	3
	0
	15
	Applicable to all non-essential / non- key workers:
· Not allowed within school MUST remain in Lockdown and working from home as per Government Instruction. This does not currently apply to any employees of the school.
Applicable to essential / key workers:
· Can/is the employee self-isolating from the "very high-risk" individual within their household: -

1. If NO then they will NOT be allowed to work in school, MUST remain in Lockdown and working from home as per Government Instruction. 
· If YES further investigation by the line manager will be required to establish length of self-isolation i.e. more than 14 days, are they showing/had any symptoms? Where suitable self-isolation is confirmed and no symptoms present this employee may be considered to work in school when staff members feel well and have not had a temperature for 48 hours. 
· The testing of essential / key worker and their families/households could allow certain individuals to return to work. See Section 3 - Critical Staff Testing Process flowchart.  
· It is anticipated that due to a continued decline in the rates of community transmission of coronavirus that even the small numbers of pupils who remain on the shielded patient list can return. This does not currently apply to any members of the school.
· Where possible staff will work from home e.g move their hours to suit new requirements, PPA to be taken from home. HT to work from home when possible.
	5
	1
	0
	5

	2. Employees who are clinically vulnerable e.g. over 60 or have a health condition
	5
	3
	0
	15
	Available to all key workers:

· If not the individual is offered the safest on site roles, staying 2m away from others wherever possible. Although the individual may choose to take on a role that does not allow for this distance if they prefer to do so.  If they have to spend time within 2m of other people, settings must carefully assess and discuss with them whether this involves an acceptable level of risk.
· All staff are permitted to request to alter their working pattern whilst maintaining their contracted hours.  They are encouraged to take time working from home when they can.

	5
	1
	0
	5




	3. School could lapse/fail to follow the newest national and/or LCC guidelines and advice on COVID-19.
	4
	3
	0
	12
	· ZL make daily checks will be made with: -
· Government websites (Gov.uk) or LCC website or DFE Coronavirus updates
· Local/National news providers
· Local school networks/partnerships (if applicable)
· Regular online meetings with Locality leads and other Head Teachers
· Any changes in national/LCC advice and guidance to be shared with the Head, Board of Governors etc. for appropriate action.
· Staff, Parents and students to be updated in a timely manner, using email, letters, txtround etc. as necessary. 
	4
	1
	0
	4

	4.Spread/contraction of COVID-19 due to interaction with a person who has symptoms of the disease, a person who is asymptomatic or lack of information
	3
	4
	0
	12
	· The school has informed parents, students, carers, employees and visitors not to enter the school if they are displaying any symptoms of coronavirus (following the COVID-19 guidance for households with possible coronavirus infection)
· Parents receive guidance on school times for their child (different for each group attending) 
· Parents of SEN/vulnerable children may have different starting arrangements
· Staff are briefed and consulted on school procedures and the plans for re- entry of students.  Regular training is held on infection control
· Employees have had sufficient training and briefing regarding infection control.  Staff are reminded regularly of the procedures to control infection
· There are communication and support networks in place and staff can raise them quickly and ask questions about the measures in place to protect them
· Staff informed about the changes e.g. safety measures, timetable changes and staggered arrival and departure times, opportunities to ask questions
· Staff are regularly reminded of infection controls
· Staff use lateral flow testing x2 a week on a Sunday morning and a Wednesday evening.  They notify school if there is a positive result. ALL results are reported online via the govt. website.  This will take place until at least the end of January 2022
· Staff are up to date on other related guidance and support in relation to themselves and students such as stress and wellbeing including:
https://www.gov.uk/government/publications/covid-19-guidance-on-supporting-children-and-young-peoples-mental-health-and-wellbeing/guidance-for-parents-and-carers-on-supporting-children-and-young-peoples-mental-health-and-wellbeing-during-the-coronavirus-covid-19-outbreak


	3
	2
	0
	6

	5. Spread/contraction of COVID-19 due to lack of social distancing measures during the school day including
· Drop off/entry/pick-up to the school
	3
	4
	0
	12
	Drop off:
· Drop off and collection points and timings for each group have been identified, this information has been cascaded to parents.
· Start times have been staggered for each group in order to prevent large numbers of parents around school
· Start times allow for one group of parents to leave the site (layby) ahead of another group
· Parents are reminded to leave the site once the children have entered the building
Entry to the school:
· The brown playgroup gate MUST be closed after entry and not left unattended if open
· Parents are NOT permitted to enter the school buildings;
· Entrance doors are held open, reducing the number touching the doors;
· Hand sanitiser stations available at all four entrances to the school and porta cabin
· All entrants will wash hands (soap/water) on entry to the school;
· Good hand washing signage to instruct students how to do this effectively is displayed;
· Help is available for children and young people who have trouble cleaning their hands independently;
· Hand washing demonstrations have been provided to students on how to adequately wash their hands
Pick up:
· Drop-off and collection points and timings for each group have been identified, this information has been cascaded to parents
· Doors are held open for ease of departure
· Finish times are designed to enable one group of parents and students to exit the site before the next group arrive
· Parents are reminded to leave the site once their children have been collected
· 
	3
	2
	0
	6

	6. Spread/contraction of COVID-19 due to lack of social distancing measures during the school day including:
· Classroom use/ activities/
	3
	4
	0
	12
	Primary:
· If Covid cases rise pupils will be  kept in “Class Bubbles.” See Covid Contingency Plan Jan 2022
· Handwashing is completed on entrance to the classroom and between activities, before lunch, return from playground
· Students are regularly reminded not to touch theirs or other children’s faces
· Where possible classes/ activities will be completed outside
· Each “Class Bubble” will have their own play equipment for use at playtimes and lunchtimes.  This will be held in its own container.
· The same teacher(s)/TA(s) are assigned to a class every day. Where this possible this will be one teacher for the whole or subsequent days
· Children to sit in pairs in the hall all forwards facing with the windows open
· Tables are wiped clean with disinfectant before and after lunch and between sittings by midday staff 
· Pupils will wash hands before and after lunch and before and after snack time
· External visitors to the school will be kept to a minimum. Visiting staff will also adhere to their own organisation’s risk assessments re. PPE etc. Staff moving between bubbles is permitted but kept to a minimum. For small group or 1:1 intervention the meeting room or spare upstairs classroom will be used. Staff working 1:1 will be asked to sit 2 metres apart from the child and to take breaks every 10 mins.  The surfaces and equipment used will be wiped down afterwards. PPE can be worn and a walkie talkie will be available to the staff member if required
Moving around school:
· Movement to different areas within the school is reduced as much as possible;
· Suitable external doors are used to move students from one area to another.  Effectively creating external corridors in the open air
· Where possible, all spaces are well ventilated by opening windows
· The DfE CO2 monitors are in place in school to ensure adequate ventilation is in place.  These are located 0.5m away from people, positioned at head height when seated and are away from windows and doors. The monitors are located in teaching spaces but are not recommended for the hall, offices etc  
Understanding the readings:
· A consistent value under 800ppm does not require any action (well ventilated)
· A consistent value over 800ppm - early indicator to increase ventilation
· A consistent value of 1500ppm - poor ventilation (a red light should also appear) - improve ventilation (you do not need to stop using the room). 
To ensure an accurate reading, it is recommended a 5-minute wait is taken before taking action.
· The school corridor is used for minimal storage and is kept a sterile area as much as possible
· The corridor cannot provide a 2 m separation (although passing in the corridor is deemed a low risk) are designated one way where possible
· The corridor is used for late entry children and going to the toilet or medical room
· Toilets for younger children will be monitored by the teaching assistants/ teachers
· Older or responsible children will attend the toilet on their own and will check that a child from another class is not in there before entering
· Staff will wear face masks and/or visors when moving around school or in areas where social distancing cannot be maintained.
Break times/ playgrounds: If the school is operating in ‘Class bubbles’ see below.  If not, playtimes and lunchtimes will be held together
· The playground will be cordoned off into two separate areas with walkways enabling movement safely around it.  During morning break children can use the whole of the playground.  During lunchtimes it will be zoned into Zone A or Zone B.
· Each group has their box of designated play equipment which is cleaned at the end of the day

	3
	2
	0
	6

	7.COVID-19 precautions are not followed within the school environment, leading to potential spread or outbreak. 
	4
	3
	0
	12
	· COVID-19 hygiene advice and posters are displayed in key areas of the school site.
· Staff to reiterate to Parents and Students (via letter/email/classroom talks etc.) the importance of: --
· Hand washing on a regular basis use of e bug
https://e-bug.eu/
Each group area will have access to hand washing facilities – sink, water and soap
Handwashing is recommended frequently and required at the following times:
· Entry and exit from school
· After using the toilet
· After coughing/ sneezing/ touching face
· Before and after eating
· On entry and exit from the classroom
· Covering coughs and sneezes with a tissue and disposing of it (Catch it, bin it, Kill it). Used tissues are stored in lidded pedal bins and all waste is double bagged and binned following regular room cleaning
· Trying to maintain 'social distance' wherever possible
· Not touching eyes/nose/mouth with unwashed hands
· All welfare facilities to be checked and cleaned regularly throughout the day, and ensure a supply of anti-bacterial sanitiser and soap is available
· Hand sanitiser to be provided to all classrooms (if available), for use at the start of the day, after lunch etc.
· Pupils to wash their hands after sporting activities/ PE/playtimes etc.
· Each classroom to have anti-bacterial wipes for cleaning purposes
· School cleaning regime is increased to include frequent cleaning of frequently touched items (Door handles/doors/taps/table tops etc.) 
· Adults clean their hands after handling books both in and out of school.
· Books may be taken out of school but strict hand washing is recommended before and after handling books.
· Staff in “Class Bubbles” will ensure that the surfaces in the classroom are wiped down during the school day whilst the children are out of the room e.g at break or lunch
· A thorough clean will take place at the end of the school day.  After School Club will close earlier at 4.30 pm 
· Teaching assistants are available to remove any child or staff member showing signs of illness to the medical room and to ensure isolation. Staff members working with groups of children to have access to a walkie talkie to enable them to communicate with each other, Head Teacher and School Administrator.  Walkie talkies to be cleaned regularly with anti-bacterial wipes

	4
	2
	0
	8

	8. Staff failing to report feeling unwell and attend school, potentially spreading COVID-19
	


4
	


3
	


0
	


12

	· Staff are aware of the importance of following national guidance, and to stay home and self-isolate.
· Staff to follow the school and/or LCC guidance on reporting sickness due to suspected/confirmed COVID-19. See section 3 - Reporting Employee with COVID-19 flow chart. 
· School to report confirmed cases of COVID-19 to the LCC Corporate Health and Safety team, via a PO3, to assess if a RIDDOR report is required (See HSA Reporting of COVID-19 for guidance). TS to action if required
	


4
	


1
	


0
	


4

	9. Staff or student starts to show symptoms of COVID-19 (suspected) whilst at school
	



4
	



4
	



0
	



16
	· Staff member to be sent home immediately (travel home appropriately) and begin self-isolation, and follow the guidance regarding sickness reporting. See section 3 - Reporting Employee with COVID-19 flow chart. Covid test to be recommended and staff to remain off work until test result has been obtained.  Course of action is dependent upon positive or negative result.
· Pupils, staff and other adults should follow public health advice on when to self-isolate and what to do. They should not come into school if they have symptoms, have had a positive test result or other reasons requiring them to stay at home due to the risk of them passing on COVID-19 (for example, they are required to quarantine).
· If anyone in your school develops COVID-19 symptoms, however mild, they will be sent home and they should follow public health advice.
· For everyone with symptoms, they should avoid using public transport and, wherever possible, be collected by a member of their family or household.
· If a pupil is awaiting collection, they should be left in a room on their own if possible and safe to do so. A window should be opened for fresh air ventilation if possible. Appropriate PPE should also be used if close contact is necessary. If needed, a separate toilet should be used and cleaned afterwards.
Depending on how close you need be to an individual with COVID-19 symptoms you may need the following PPE:
•	fluid-resistant surgical face masks (also known as Type IIR)
•	disposable gloves
•	disposable plastic aprons
•	eye protection (for example, a face visor or goggles)
How much PPE you need to wear when caring for someone with symptoms of COVID-19 depends on how much contact you have.
1.	A face mask should be worn if you are in face-to-face contact.
2.	If physical contact is necessary, then gloves, an apron and a face mask should be worn.
3.	Wear eye protection if a risk assessment determines that there is a risk of fluids entering the eye, for example, from coughing, spitting or vomiting.

When PPE is used, it is essential that it is used properly. This includes scrupulous hand hygiene and following guidance on how to put PPE on and take it off safely in order to reduce self-contamination.
Face masks should: cover both the nose and mouth; not be allowed to dangle around the neck; not be touched once put on, except when carefully removed before disposal; be changed when they become moist or damaged; be worn once and then discarded - hands should be cleaned after disposal.
All surfaces that the symptomatic person has come into contact with will be cleaned and disinfected. Cleaning cloths should be disposed of and any waste should be double bagged and retained for 72 hours. 

TS to complete tracking sheet and inform HT. If the pupil used school transport, LCC transport should be informed.
The household (including any siblings) should follow the PHE stay at home guidance for households with possible or confirmed coronavirus (COVID-19) infection. Siblings under 18 can still attend school.
If a parent or carer insists on a pupil with symptoms attending school, HT can take the decision to refuse the pupil if, in their reasonable judgement, it is necessary to protect other pupils and staff from possible infection with COVID-19. Decisions would need to be carefully considered in light of all the circumstances and current public health advice.
10 day self-isolation period for people who record a positive PCR test result for COVID-19 has been reduced to 7 days in most circumstances, unless you cannot test for any reason.
Individuals may now take LFD tests on day 6 and day 7 of their self-isolation period. Those who receive two negative test results are no longer required to complete 10 full days of self-isolation. The first test must be taken no earlier than day 6 of the self-isolation period and tests must be taken 24 hours apart. This also applies to children under 5, with LFD testing at parental or guardian discretion. If both these test results are negative, and you do not have a high temperature, you may end your self-isolation after the second negative test result and return to your education setting from day 8.
Health and social care workers, including those working in education settings, should follow guidance for their sector on taking LFD tests on day 8, 9 and 10 as below:
If a staff member receives a positive SARS-CoV-2 PCR test result, they must complete a period of self-isolation. The isolation period includes the day the symptoms started (or the day their PCR test was taken if they do not have symptoms), and the next 10 full days.
Staff may be able to end their self-isolation period before the end of the 10 full days.
They can take an LFD test from the sixth day of their isolation period, and another LFD test on the following day. The second LFD test should be taken at least 24 hours later. If both LFD tests results are negative, they may end their self-isolation after the second negative LFD test result. They should not take an LFD test before the sixth day of their isolation period and should only end their self-isolation following 2 consecutive negative LFD tests which should be taken at least 24 hours apart.
Staff may then return to work if they meet the following criteria:
•	the staff member should not have any COVID-19 symptoms
•	the staff member should continue to undertake daily LFD tests for the remaining days of isolation period. For example, if the first LFD test was taken on the sixth day, and the second LFD test was taken on the seventh day, they should continue to take LFD tests on day 8, 9 and 10. If the first LFD test was taken on the seventh day and the second LFD test was taken on the eighth day, they should continue to take LFD tests on day 9 and 10
•	if any of these LFD test results are positive the staff member should isolate and should wait 24 hours before taking the next LFD test
•	on days the staff member is working, the LFD test should be taken prior to beginning their shift, as close as possible to the start time
•	the staff member must continue to comply with all relevant infection control precautions and PPE must be worn properly throughout the day
•	if the staff member works with patients or residents who are especially vulnerable to COVID-19 (as determined by the organisation), a risk assessment should be undertaken, and consideration given to redeployment for the remainder of the 10 day isolation period
The likelihood of a positive LFD test in the absence of symptoms after 10 days is very low. If the staff member’s LFD test result is positive on the 10th day, they should continue to take daily LFD tests, and should not return to work until a single negative LFD test result is received.
· Pupils to be moved to an 'isolation room', until a Parent/carer can arrange pick-up asap.  The isolation room will have door closed and windows open. Supervision of the student should take place at a minimum of 2 metres away. Isolation room to be clearly signed, to prevent accidental access by others. Staff member to wear PPE when supervising child including masks/visor and gloves. This is to be put on in the library before attending to the sick person. Parent asked to seek test for Covid. Pupil not allowed back onto site unless negative result or 10 days’ isolation has passed and symptoms are clear. Parents/ staff are offered a Covid test from school if they cannot arrange/ access one externally.
· A child who has symptoms WILL NOT be sent home on the school bus
· Head Teacher to contact Public Health Lincolnshire on 0344 225 4524 who will advise what to do if someone has tested positive or if there is a suspected case. There is an online record form for this
· Parents of children in the group are advised of suspected case
· Once Staff or Student has left the premises, follow the Reporting of Employee with COVID-19 flowchart, and access to the isolation room will be restricted until cleaning has taken place. See section 3 - Reporting Employee with COVID-19 flow chart.
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2
	



0
	



8

	10. Spread/contraction of COVID-19 due to lack of social distancing measures, in particular school employees.
	4
	4
	0
	16
	· Employees are required to conform to social distancing requirements at all times
· The Head Teacher’s office is used only by the Head Teacher. If a member of staff enters the window must be open and staff to remain 2m apart 
· Staff rooms are not to be used by more than 3 adults at a time and staff must safely distance from each other. 
· Staff are encouraged to bring a packed lunch and use an outdoor space, x3 staff only in staffroom at a time keeping a suitable distance from other people
· Face masks and/or visors to be worn moving around school at all times and in communal areas
· It is strongly advised that visors are worn by teachers and teaching assistants when teaching in class and working with children - this is especially important if the carpet area is being used.  Face masks optional when teaching.
· Midday supervisors to wear face masks and visors when in the hall
· Face masks do not need to be worn in the playground
· Staff to pay close attention to safe removal of PPE e.g. a mask.  See link
· Only one member of the cleaning team is allowed in the kitchen area/cleaner’s cupboard at any one time- one in one out system
· Cleaning staff must queue socially distanced 2m apart
	4
	2
	0
	8

	11. Spread/ contraction of COVID-19 due to inadequate First Aid measures.  This includes: 
	4
	4
	0
	16
	· https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/877658/Quick_guide_to_donning_doffing_standard_PPE_health_and_social_care_poster__.pdf
· PPE is disposed of in accordance with NHS Covid-19 waste management guidance
· The medical room will be cleaned frequently and after each use (when first aid care has been provided)
Waste disposal measures
Waste control measure from possible cases of COVID-19 and cleaning of areas where possible cases have been identified (including disposable cloths and tissues) are as follows:
· Put in a plastic rubbish bag and tied when full;
· The plastic bag is placed in a second bin bag and tied;
· It is put in the outside silver metal bin with a lid and marked for storage until the individual’s test results are known;
· Waste is stored safely and kept away from children;
· Waste is not put in communal waste areas until negative test results are known or the waste has been stored for at least 72 hours;
· If the individual tests negative, this can be put in with the normal waste;
· If the individual tests positive, then waste is stored for at least 72 hours and then put in with the normal waste;
	4
	2
	0
	8

	12. Spread/contraction of Covid-19 due to lack of social distancing measures for external visitors to the school including:
Parents
Maintenance contractors
External teachers
Inspectors
Delivery personnel
	4
	4
	0
	16
	· Parents are not permitted to enter the school;
· Volunteers are not allowed on the site, only paid employees
· Sports coaches, specialist teachers etc. can work across the “Class Bubbles” providing that they maintain a 2m distance from the children at all times and wash hands thoroughly between groups.  This will be kept to a minimum. Visiting teachers will be asked to take part in the lateral flow testing programme.
· 1:1 support work can be carried out for NO MORE than 10 minutes at a time.  Surfaces are wiped down in between and equipment cleaned.  The mobile classroom will be used and visiting staff provided with a walkie talkie
· Parents have been informed to call the school office or email if they have any questions or concerns;
· If parents need to drop off items for pupils, they should be left at the school main entrance for staff to collect
· Visitors will only be permitted into the school if they have an appointment
· Visitors will only be permitted at their designated time and will be asked to wait outside of the school building until their school contact is available;
· The school contact is required to attend reception in good time to meet their visitor;
· Meetings with visitors will be via video conference or phone where possible; if not they are to be held in large areas e.g. the hall and socially distanced.  This is to be extremely limited 
· If not, possible social distancing measures will be adhered to at all times;
· Face to face meetings in a small room or within 2m are not permitted;
· Premises’ contractors will be managed in accordance with a separate premises maintenance risk assessment written specifically for this time;
· Deliveries will be accepted at designated quiet times where possible;
· Delivered items will be left outside of the school building for staff to collect, there will be a sign to instruct this.

	4
	2
	0
	8

	13. Spread/contraction of Covid-19 due to lack of social distancing measures. This includes unsuitable use of toilets
	4
	4
	0
	16
	· Two in, two out management of toilets is in place;
· Children to use the toilet on their own but to wait outside until the toilet is free before entering.
· Intermittent toilet use, protocols are managed by Teachers/teaching assistants
· Pupils use of toilets is managed by staff and communicated to pupils;
· Toilets will be cleaned at lunchtime by midday supervisor JP/SB after lunchtime eating has taken place

	4
	2
	0
	8

	14. Lack of staffing/insufficient staff ratios
	4
	4
	0
	16
	· Adequate ratio of staff to children will be maintained and is assessed on a daily basis, based on potential staff illness or self-isolation;
· Children are suitably supervised at all times;

	4
	2
	0
	8

	15. Lack of suitable premises management

	4
	4
	0
	16
	· The school adheres to the government guidance on managing buildings;
· Premises staff levels are maintained and suitable for the use of the building;
· Appropriate cleaning and premises staffing levels are in place;
· Waste removal and enhanced cleaning programs are in place for the potential coronavirus contaminated waste;
· Some contingency in place for sudden premises staff absence;

	4
	4
	0
	16

	16.Hazardous substance management, unsuitable COSHH management and use of chemicals leading to ill-health
	4
	4
	0
	16
	· Suitable storage and management of flammable hand sanitizer is in place;
· All chemicals used for the cleaning of school buildings and equipment is COSHH assessed and managed appropriately;
· All cleaning chemicals are stored safely and securely in accordance with requirements;
· COSHH safety training has been completed by all those using chemicals for cleaning;
· Appropriate PPE is available for all cleaning including suitable PPE for cleaning of potential coronavirus contaminated rooms or equipment.

	4
	2
	0
	8

	17. Fire and evacuation procedures being inadequate at this time due to lack of trained fire wardens or occupants being spread around the building without suitable procedures in place.
	4
	4
	0
	16
	· Evacuation plans including the following have been reviewed:
· Safe assembly of occupants following social distancing requirements for fire drills;
· Safe exit via the nearest final exit;
· Training occupants of any changes to evacuation;
· Ensuring there are enough trained fire wardens on site with the ability to sweep all used areas of the school;
· Use of the school has been reduced to enable safe sweeping and evacuation;
· Fire drills will be carried out monthly 

· All other fire system testing and maintenance has continued as normal.

	4
	2
	0
	8


*each square to be colour coded to suit the risk rating 
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	Sue Marris
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	29.05.2020
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	08.11.20
	04.01.21
	11.01.21
	01 02 21
	01 03 21
	03 01 22
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[bookmark: _Toc40250871]Appendix B - Decision Tree for Health and Safety Teams
Is this Case of Covid-19 Work Related? 
[image: ]Yes
Was the staff member working from home for the full 14 days before onset of Covid-19 symptoms (i.e. new cough and a raised temperature or difficulty breathing and admission to hospital)?



No

In the 14 days prior to symptoms had the staff member come within 2 metres of a confirmed or suspected case of Covid-19 during work related duties? This may be another staff member or a member of the public encountered during work duties.


                                                                

[image: ]Yes
No

Are either of the following statements true?
· It has not been possible to maintain social distancing in the work place? (I.e. keeping 2 meters apart) 
· It has been necessary for staff to share equipment which may not be cleaned between use e.g. telephones, keyboards, vehicles?

Was the staff member wearing the appropriate Personal Protective Equipment (PPE)?
(I.e. a minimum of Surgical fluid repellent mask, gloves, eye protection and apron)


Unlikely to be a work related infection. Do not make referral.


Yes
No




Yes


In the 14 days prior to symptoms were there any other reports of suspected or confirmed Covid-19 in staff within the same work space (e.g. office, kitchen or vehicle) or of those who share equipment with the new case?


No
No
It is likely that this case of Covid-19 acquired the infection at work. Make appropriate referral.

Yes
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