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Record of Meeting: 21st January 2022 9.30am Finance Panel
Present             
	Names
	
	All meeting

	Sue Marris
	
	“	 

	Vanessa Laird
	
	Left at 10am

	Zoe Longstaff
	
	Left at 10am

	Tracey Sims
	
	“


Apologies for Absence   
	Name
	Apologies Offered
	Apologies Received

	
	Yes/No
	Yes/


Declarations of Interest
	Name
	Subject Item
	Nature of Interest

	
	
	



	Subject/Discussion
	Agreement and Decisions
	Action
	Who
	Timescale

	
	
	
	
	

	Current budget position
MTFP review. Number on role 74 with 4 additional children to start soon.
Budget position. On track as forecast, no significant variation.
SFVS delayed again- awaited from County.
	
	Ensure MTFP current budget spreadsheet available to panel 3-4 days before meeting.
	TS
	Nov 21- complete and done

	SEND provision
EHCP for 1 child confirmed – need to review TA provision to meet need and costings of this.
	Plan will be in place and budget implications by half term
	Review at next meeting with financial impact.



Jan 2022- Reviewed TA provision in place and budget adjusted leading to lower carry forward at year end , but within acceptable budget range.
	TS/ZL
	
Nov 21 – ZL absent roll forward to next meeting
Jan meeting- 
complete




	Staffing
	Class 3 teacher now started, was costed into current budget.
LL to undertake NPQFT middle leadership training- funding from the SIP budget,
	
	
	

	Equipment- problems with whiteboards in 2 classrooms. Costings to repair/replace needed.
	
	Costings to repair/replace needed.
I new whiteboard purchased, one repaired.
	TS/ZL
	Asap
Jan- complete 

	SFVS
	Reviewed by panel prior to the meeting- form completed after discussion of related party transactions- none to record.
Benchmarking against 19-20 data discussed.
	SFVS ready to present to FGB for approval.
	TS to forward to IL for circulation prior to FGB
	Today- done

	Intervention – funding for short term additional teacher for Y4 in Spring Term. Proposed by ZL and funded partially through Covid catchup funding.
	How will we measure the impact of this intervention?
	to plan identify suitable measures.
Teacher in place now, impact to be reviewed by ZL looking at pupil progress .
	ZL /SLT
	Dec21/jan22





Review next meeting.

	Draft finance policy from LCC – 
	Agree to adopt once populated and adapted to our school.
	Tracey to populate and circulate to panel /FGB
	SM/VL
	Asap
Agreed at FGB Dec 2021





	Preschool project – an “opportunity” a service to the community therefore important in addition to the benefits to school admissions.
	To proceed with exploring the practical /financial implications with support from LCC advisor and information from other similar providers.
	Meetings/visits as planned .
Discuss at Feb FGB
	ZL/SM
	



	End of year compliance- raised by VL.
TS confirms that she is careful to ensure all items relevant to current financial years paid for prior to March 31st
	TS confirms that she is careful to ensure all items relevant to current financial years paid for prior to March 31st
	
	
	

	Cash flow processes.SM and TS present for this discussion. TS explained what cash is kept on the premises – much reduced now as most parents use Parentmail on-line payments. Some cash is received for school meals and trips and the School Fund. All cash incoming and outgoing is logged and overseen by ZL. Payments into the bank are made regularly- 2 accounts are held one for the School Budget and one for the School Fund .
	No changes required. On site review will be done on 27th Feb by SM.
	
	
	

	Benchmarking data.
	
	Add to next meeting agenda when all present.
	
	



	

	Date of Next Meeting: TBA – March 2022



Please send to Clerk at least 7 days before the subsequent governor body meeting. 
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