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Swinderby All Saints Church of England Primary School

Skills Audit and Training Matrix 


Skills Audit - Using new NGA Dashboard

The current score is based on nine responses
	 
	 
	Statement
	Overall score
	Development opportunities and resources

	
	
	
	
	

	Section 1a. Strategic leadership
These statements relate to the core function of boards to set vision and strategic direction. 
 
 
 
 
	1
	I have governing experience in a school or in a different sector
	3
	NGA induction resources for new governors and trustees
(includes advice for developing your induction programme)

	
	2
	I am/have been chair of a board or committee
	2
	NGA guidance: Preparing your board for the future

	
	3
	I have experience and expertise in developing a strategy
	3
	NGA guidance: Being Strategic

	
	4
	I know what the school’s strategic priorities are  
	3
	Learning Link e-learning: Strategy

	
	5
	I can identify key risks and evaluate their potential impact
	3
	NGA guidance: Risk management

	Section 1b. Accountability
These are the competencies that the board needs in order to hold executive leaders to account for the educational and financial performance of the organisation.

	6
	I am aware of how the school is funded and what the funding is spent on
	3
	NGA financial oversight resources

	
	7
	I can interpret budget monitoring reports and ask relevant questions
	2
	Learning Link e-learning: finance modules

	
	8
	I understand how the school’s curriculum meets the needs of all pupils
	3
	NGA curriculum resources

	
	9
	I understand how my governing board engages with stakeholders – pupils, parents, staff and the wider community – and how this informs decisions
	3
	Learning Link e-learning module: stakeholder engagement

	
	10
	I feel confident being part of the panel that conducts headteacher appraisal
	3
	NGA guide to headteacher appraisal

	1c. People
People that govern need to form positive working relationships with their colleagues to function well as part of a team. 
 
	11
	I know how to build the knowledge I need to be effective in my governance role
	3
	NGA induction guides

	
	12
	I can build positive, collaborative relationships with members of my board
	4
	NGA guide to effective teamwork

	1d. Structures
Understanding governance structures is vital to avoid unclear and overlapping responsibilities that can lead to dysfunctional or ineffective governance arrangements.
 
 
	13
	I understand the strategic nature of the board’s role and what governing boards and school leaders should expect from each other.
	4
	NGA guidance: What governing boards and school leaders should expect from each other

	
	14
	I know what the governing board’s core functions are
	4
	NGA training session: understanding your role and responsibilities

	
	15
	I understand how the board delegates its work
	4
	Learning Link e-learning: your role, responsibilities and organisation

	1e. Compliance
All those involved in governance need to understand the legal frameworks and context in which the organisation operates, and all of the requirements with which it must comply.
 
 
 
	16
	I feel confident being part of a panel to make decisions (such as on pupil exclusions or complaints)
	3
	Learning Link e-learning: an introduction to panel work

	
	17
	I know how the board meets its legal and compliance responsibilities
	3
	Learning Link e-learning: compliance modules

	
	18
	I feel able to speak up if I am concerned about non-compliance and unethical behaviour
	4
	NGA ethical leadership resources: framework, podcast and e-learning

	
	19
	I can identify when independent, expert advice may be required
	3
	 

	2. Equality, diversity and inclusion
This section is about the board’s role in encouraging diversity and ensuring equality: in determining ethos and culture; when recruiting executive and senior leaders; as employers of all staff; and in evaluating the impact of decisions on pupils and other stakeholders. 
 
 
 
	20
	I know and empathise with the community served by the school 
	4
	NGA research report: Increasing representation in school and trust governance

	
	21
	I understand the legal responsibilities of governing boards in relation to equalities.
	4
	NGA guidance: equality and diversity

	
	22
	I have influenced an organisation’s culture of equality and diversity (through communication, appropriate challenge, awareness raising or developing policies and practices).
	3
	Learning Link e-learning module: equality and diversity

	
	23
	I have knowledge, experience or training that will help me to promote diversity and inclusion. 
	3
	 

	
	24
	I can recognise and challenge behaviour, attitudes, policy and practice which go against the inclusive culture we want for our school.
	4
	 

	
	25
	I understand how to use relevant data and insight to identify and resolve issues relating to inequality.
	3
	 



Training Matrix
Training areas have been identified against the competency framework. Members are asked to agree:
· Priorities for training
· Future monitoring teams
· Preferred training methods



Training Matrix 

	Governor Competency Framework Area
	Skills Audit
	Training 
	 Lynne Carter
	Sue Marris
	Laura Warman
	Hallie Whitton
	Heidi Adams

	Alison Hul
	Zoe Longstaff
	Vanessa Laird
	Andrew Vaughan
	Gill Lloyd
	Training Provider
	Who Completes

	
	 
	 
	 
	Vice Chair and Chair of Pay Comm
	Chair 
	 
	 
	
	 
	 
	 
	 
	 
	 
	 

	
	 
	 
	 
	Health and Safety and Safeguarding 
	Finance Safeguarding 
	Pupil Premium
	 
	
	Staff Gov 
	 
	Finance 
	Foundation Gov Church Dist
	Foundation Gov/ Church Dist SEND
	 
	 

	Strategic leadership





	1a Setting Direction
	 
	Visions Values and Strategic planning 
	 
	 
	 
	 
	
	 
	 
	 
	 
	 
	NGA
	Chair and Vice Chair

	
	1b Culture, values, and ethos
	 
	Church School Dist.
	 
	 
	 
	 
	
	 
	 
	 
	 
	 
	NGA
	Foundation Govs

	
	1c Decision Making 
	 
	Chairing 
	 
	 
	 
	 
	
	 
	 
	 
	 
	 
	
	Chair and Vice Chair

	
	 
	 
	Panel Training 
	 
	 
	 
	 
	
	 
	 
	 
	 
	 
	NGA
	Chair

	
	1d Collaborative working with stakeholders and partners
	 
	Stakeholder engagement
	 
	 
	 
	 
	
	 
	 
	 
	 
	 
	NGA
	Chair and Vice Chair

	
	1e. Risk Management
	 
	Living Values and Managing Risk
	 
	 
	 
	 
	
	 
	 
	 
	 
	 
	NGA
	All govs

	Accountability Educational Standards







	2a Educational Improvement 
	 
	Governor Monitoring Visits 
	 
	 
	 
	 
	
	 
	 
	 
	 
	 
	NGA
	All Govs

	
	1b Analysis of Data
	 
	Analysis of Data Dashboard and Fischer Family Trust
	 
	 
	 
	 
	
	 
	 
	 
	 
	 
	In house or NGA
	Monitoring Govs

	
	2c Financial Frameworks and accountability
	 
	Financial Management and Monitoring
	 
	 
	 
	 
	
	 
	 
	 
	 
	 
	LCC 16/6/22
	Finance Team 

	
	2d Fin Mgt and monitoring 
	 
	Grant Funding 
	 
	 
	 
	 
	
	 
	 
	 
	 
	 
	LCC
29/6/22
	Funds Impact Gov

	
	 
	 
	Financial Planning 
	 
	 
	 
	 
	
	 
	 
	 
	 
	 
	LCC 22/6/22
	Finance Team 

	
	 
	 
	SFVS
	 
	 
	 
	 
	
	 
	 
	 
	 
	 
	24/6/22
	Finance Team 

	
	2e Staffing and performance Mgt
	 
	HT Appraisal
	 
	 
	 21/9/20
	 
	
	 
	 
	 
	 
	 
	NGA
	Pay review Panel 

	
	2f External Accountability
	 
	Ofsted/New Framework
	 
	 
	 
	 
	
	 
	 
	 
	 
	 
	NGA
	All govs

	
	 
	 
	SIAMS/New Framework
	 
	 
	 
	 
	
	 
	 
	 
	 
	 
	DBE
	Foundation Govs

	
	
	
	
	 Lynne Carter
	Sue Marris
	Laura Warman
	Hallie Whitton
	Heidi Adams

	Alison Hul
	Zoe Longstaff
	Vanessa Laird
	Andrew Vaughan
	Gill Lloyd
	
	

	 People
	3a Building an Effective team 
	 
	Teamwork
	 
	 
	 
	 
	
	 
	 
	 
	 
	 
	NGA
	Chair and Vice Chair

	Structures

	4a Roles and Responsibilities
	 
	Roles as Governor/Induction
	 
	 
	 
	 16/12/21
	
	 
	 
	 
	 
	 
	NGA
	All govs

	
	 
	 
	Being a staff governor
	 
	 
	 
	 
	
	 
	 
	 
	 
	 
	NGA
	Staff gov

	Compliance








	5a Statutory And contractual requirements
	 
	Safeguarding:
Keeping Children Safe in Education
	 
	 
	 
	 
	
	 
	 
	 
	 
	 
	Clerks sends out annually
	All govs

	
	 
	 
	Safeguarding:
Briefing 
	08/07/2021
	08/07/2021
	08/07/2021
	 
	
	08/07/2021
	08/07/2021
	08/07/2021
	08/07/2021
	NGA 1/7/21
	Staff breifing 
	All Govs

	
	 
	 
	Safeguarding:
Overview NGA Module 
	 
	 
	 
	 14/1/22
	
	 
	 
	 
	 
	NGA 1/7/21
	NGA
	All Govs

	
	 
	 
	Safeguarding Essentials
	 
	 
	 
	 
	
	 
	 
	 
	 
	 
	LCC 10/3/22
	Safeguarding Team

	
	 
	 
	Safeguarding:
Safer Recruitment 
	 
	 
	 
	 
	
	 
	 
	 
	 
	 
	 
	at least 2 govs

	
	 
	 
	Equality and Diversity
	 
	 
	 
	 
	
	 
	 
	 
	 
	 
	NGA
	SEND and Inclusion Gov 

	
	 
	 
	SEND and Inclusion
	 
	 
	 
	 
	
	 
	 
	 
	 
	 
	NGA or LCC 28/2/22
	SEND and Inlusion Gov 

	
	 
	 
	Health and safety
	 
	 
	 
	 
	
	 
	 
	 
	 
	 
	LCC
18/5/22
	H and S Gov

	
	 
	 
	Integrated Disease Surveillance and Response (Joint)
	15/01/2021
	15/01/2021
	15/01/2021
	 
	
	 
	 
	 
	 
	 
	 
	 

	 Evaluation


	6a Self-review and development
	 
	Impact 
	 
	 
	 
	 
	
	 
	 
	 
	 
	 
	NGA
	All govs

	
	6b Developing Boards effectiveness
	 
	Governor Partnerships Briefings
	 
	 
	 
	 
	
	 
	 
	 
	 
	 
	LCC Termly
	Chair and Vice Chair

	
	 
	 
	Weekly Briefings
	 
	 
	 
	 
	
	 
	 
	 
	 
	 
	Clerk sends out
	All Govs
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