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[bookmark: _Toc491360000]1. Aims
This policy aims to:
· Provide a consistent approach to behaviour management
· Define what we consider to be unacceptable behaviour, including bullying
· Outline how pupils are expected to behave
· Summarise the roles and responsibilities of different people in the school community with regards to behaviour management
· Outline our system of rewards and sanctions
[bookmark: _Toc491360001]2. Legislation and statutory requirements
This policy is based on advice from the Department for Education (DfE) on:
· Behaviour and discipline in schools
· Searching, screening and confiscation at school
· The Equality Act 2010
· Use of reasonable force in schools
· Supporting pupils with medical conditions at school 
It is also based on the special educational needs and disability (SEND) code of practice.
In addition, this policy is based on:
· Section 175 of the Education Act 2002, which outlines a school’s duty to safeguard and promote the welfare of its pupils 

· Sections 88-94 of the Education and Inspections Act 2006,which require schools to regulate pupils’ behaviour and publish a behaviour policy and written statement of behaviour principles, and give schools the authority to confiscate pupils’ property
· DfE guidance explaining that maintained schools should publish their behaviour policy online
[bookmark: _Toc491360002]3. Definitions
Misbehaviour is defined as:
· Disruption in lessons, in corridors between lessons, and at break and lunchtimes
· Non-completion of classwork or homework
· Poor attitude
· Rudeness towards others
· Incorrect uniform

Serious misbehaviour is defined as:
· Repeated breaches of the school rules
· Any form of bullying 
· Sexual assault, which is any unwanted sexual behaviour that causes humiliation, pain, fear or intimidation
· Vandalism
· Theft
· Fighting
· Smoking
· Racist, sexist, homophobic or discriminatory behaviour
· Possession of any prohibited items. These are:
· Knives or weapons
· Alcohol
· Illegal drugs
· Stolen items
· Tobacco and cigarette papers
· Fireworks
· Pornographic images
· Any article a staff member reasonably suspects has been, or is likely to be, used to commit an offence, or to cause personal injury to, or damage to the property of, any person (including the pupil)
[bookmark: _Toc491360003]4. Bullying
Bullying is defined as the repetitive, intentional harming of one person or group by another person or group, where the relationship involves an imbalance of power.
Bullying is, therefore:
· Deliberately hurtful
· Repeated, often over a period of time
· Difficult to defend against

Bullying can include:

	Type of bullying
	Definition

	Emotional
	Being unfriendly, excluding, tormenting

	Physical
	Hitting, kicking, pushing, taking another’s belongings, any use of violence

	Racial
	Racial taunts, graffiti, gestures

	Sexual
	Explicit sexual remarks, display of sexual material, sexual gestures, unwanted physical attention, comments about sexual reputation or performance, or inappropriate touching

	Direct or indirect verbal
	Name-calling, sarcasm, spreading rumours, teasing

	Cyber-bullying
	Bullying that takes place online, such as through social networking sites, messaging apps or gaming sites 



Details of our school’s approach to preventing and addressing bullying are set out in our anti-bullying strategy. 
[bookmark: _Toc491360004]5. Roles and responsibilities

5.1 The governing board
The Governing Body of Swinderby All Saints is responsible for reviewing and approving the written statement of behaviour principles (appendix 1).
The Governing Body of Swinderby All Saints will also review this behaviour policy in conjunction with the Head Teacher and monitor the policy’s effectiveness, holding the Head Teacher to account for its implementation.
5.2 The Head Teacher
The Head Teacher is responsible for reviewing this behaviour policy in conjunction with the Governing Body of Swinderby All Saints, giving due consideration to the school’s statement of behaviour principles (appendix 1). The Head Teacher will also approve this policy.
The Head Teacher will ensure that the school environment encourages positive behaviour and that staff deal effectively with poor behaviour, and will monitor how staff implement this policy to ensure rewards and sanctions are applied consistently.

5.3 Staff
Staff are responsible for:
· Implementing the behaviour policy consistently
· Modelling positive behaviour
· Providing a personalised approach to the specific behavioural needs of particular pupils
· Recording behaviour incidents in the CPOMS system
The senior leadership team will support staff in responding to behaviour incidents. 

5.4 Parents
Parents are expected to:
· Support their child in adhering to the pupil code of conduct
· Inform the school of any changes in circumstances that may affect their child’s behaviour
· Discuss any behavioural concerns with the class teacher promptly
[bookmark: _Toc491360005]6. Pupil code of conduct
Pupils are expected to:
· Behave in an orderly and self-controlled way 
· Show respect to members of staff and each other
· In class, make it possible for all pupils to learn
· Move quietly around the school
· Treat the school buildings and school property with respect
· Wear the correct uniform at all times
· Accept sanctions when given
· Refrain from behaving in a way that brings the school into disrepute, including when outside school
· Uphold the school’s vales of Truthfulness, Compass, Forgiveness and Respect
[bookmark: _Toc491360006]7. Rewards and sanctions
7.1 List of rewards and sanctions
Positive behaviour will be rewarded with:
· Praise
· Class Dojo points
· Letters or phone calls home to parents
· Special responsibilities/privileges
The school may use one or more of the following sanctions in response to unacceptable behaviour:
· A verbal reprimand
· Expecting work to be completed at home, or at break or lunchtime
· Referring the pupil to a senior member of staff- bubble dependent
· Letters or phone calls home to parents
· Agreeing a behaviour book

We may use the Head Teacher’s office in response to serious or persistent breaches of this policy. Pupils may be sent to the Head Teacher’s office during lessons if they are disruptive, and they will be expected to complete the same work as they would in class.

7.2 Off-site behaviour
Sanctions may be applied where a pupil has misbehaved off-site when representing the school, such as on a school trip or on the bus on the way to or from school. 

7.3 Malicious allegations
Where a pupil makes an accusation against a member of staff and that accusation is shown to have been malicious, the Head Teacher will discipline the pupil in accordance with this policy. 
Please refer to Safeguarding policy for more information on responding to allegations of abuse.
The Head Teacher will also consider the pastoral needs of staff accused of misconduct.
[bookmark: _Toc491360007]8. Behaviour management
At Swinderby All Saints, we recognise that all behaviour is a form of communication and has a cause and a reason.  Behaviour changes and challenges may occur for a variety of reasons and require investigation and consideration.  
Every member of staff has a positive relationship with every child in the school in order that any preliminary de-escalation strategies are successful in reducing the need for further behaviour interventions.
The school uses a variety of positive rewards to reinforce positive behaviour management.  The children work towards Class dojo’s that are stored electronically and totalled up once a week. Parents can see when these are awarded.    There are four school houses - Red, Blue, Green, and Yellow to which the children belong to one.  Their Dojo points count towards their house colours and the house trophy is awarded at a weekly Celebrations assembly.  The winning house over a half term period wins a prize such as a non-uniform day, extra playtime, cake etc. Class Dojo points are not removed.
In addition to these rewards, there are a variety of positive behaviours that are encouraged in class that generate rewards e.g., TT Rockstars, Class Dojos, roles of responsibility and differentiated achievement and attainment for each child.  At the start of the school year class rules (Pupil Code of Conduct) are also discussed and agreed through Circle Times to ensure that the child feel part of the process of setting boundaries and expectations for the coming year.
Ladder of intervention
Swinderby All Saints follow the Lincolnshire Ladder of Intervention in supporting any behaviour of a challenging nature.  
https://www.lincolnshire.gov.uk/directory-record/67566/lincolnshire-ladder-of-behavioural-intervention
The Ladder is underpinned by statutory exclusions guidance in that there is a requirement for Head Teachers to ensure that permanent exclusion is the 'last resort.'  The Ladder sets out what resource is available to Lincolnshire schools – for example, the Pastoral Support Plan (PSP); the Behaviour Outreach Support Service (BOSS); the Pupil Reintegration Team (PRT) and the option of an intervention placement within alternative provision.
Any pupil presenting ‘at risk’ behaviours will be screened for underlying Special Educational Needs, at the discretion of the school SENCO and the Head Teacher with parental involvement. Where a Special Educational Need is identified, an SEN support system of Assess-Plan-Do-Review cycle will be implemented. For this to be successful, parental engagement is vital.
For all pupils who are ‘at risk’ of fixed or permanent exclusion, the environmental factors will be investigated.  Where unmet needs are identified, support will be implemented through the means of an Early Help Assessment or Team Around the Child (TAC), where necessary.  For these options to be successful parental, engagement and regular reviews are required.

For pupils who remain ‘at risk’ of fixed or permanent exclusion, a Pastoral Support Plan from the Lincolnshire Ladder of Behaviour Intervention will be completed by the Head Teacher, the SENCO and parents, and referrals may be made to outside agencies for specialist support including the Behaviour Outreach Support Service (BOSS), and Educational Psychologist (EP), Early Help, Community Paediatrician, the Working Together Team (WTT), Specialist Teaching Team (STT), Sensory Education Support Team (SEST), to name a few options   For this to be successful parental engagement is required. 
For those pupils who, despite intensive interventions, remain ‘at risk’ of fixed or permanent exclusion a referral for an intervention placement in alternative provision can be made.  For this to proceed, parental engagement is also required.

8.1 Classroom management
Teaching and support staff are responsible for setting the tone and context for positive behaviour within the classroom.
They will:
· Create and maintain a stimulating environment that encourages pupils to be engaged
· Display the pupil code of conduct or their own classroom rules
· Develop a positive relationship with pupils, which may include:
· Greeting pupils in the morning/at the start of lessons, bringing children into lessons early
· Establishing clear routines
· Communicating and modelling expectations of behaviour in multisensory ways to ensure that all children are able to access advice and support
· Highlighting, praising and promoting good behaviour
· Concluding the day positively and starting the next day afresh
· Having a variety of strategies available for dealing with low-level disruption
· Using positive reinforcement.
8.2 Restorative practice
Restorative Practice is all about relationships; making, maintaining and, when necessary, repairing relationships.  It promotes empathy, understanding and works to bring a sense of repair to difficult situations.  
Principles of Restorative Practice: 
1. Restoration – the primary aim of restorative practice is to address and repair harm. 
2. Voluntary – participation in restorative processes is voluntary and based on informed choice. 
3. Neutrality – restorative processes are fair and unbiased towards participants.
4. Safety – processes and practice aim to ensure the safety of all participants and create a safe space for the expression of feelings and views about harm that has been caused. 
5. Accessibility – restorative processes are non-discriminatory and available to all those affected by conflict and harm. 
6. Respect – restorative processes are respectful to the dignity of all participants and those affected by the harm caused. 
Five steps Restorative Practice: 
1. Tell the story - What has happened?  Start from the beginning… 
2. Thoughts and Feelings - What were/are you thinking?  What were/are you feeling? 
3. Ripples of harm – Who has been harmed and how have they been harmed?  What has been the most difficult thing for you?
4. Needs – What do you need in order to find closure?  What do you need to move forward? 
5. What next?  What do you think will make things better?  What needs to happen? 

8.3 Physical intervention
In some circumstances, staff may use reasonable force (using the Positive Handling method) to restrain a pupil. This may be necessary to safeguard a child and / or others from serious injury or harm, and sometimes it will be the only realistic option.  This will occur by following the key principles taken from the Reducing the Need for Restraint and Restrictive Interventions (DFE June 2019) and will be used to avoid a child from:
hurting themselves or others
· causing disorder
· damaging property

Incidents of physical intervention must:
· Always be used as a last resort
· Be applied using the minimum amount of force and for the minimum amount of time possible 
· Be used in a way that maintains the safety and dignity of all concerned
· Never be used as a form of punishment
· Be recorded and reported to parents (see appendix 3 for a behaviour log)

8.4 Confiscation
Any prohibited items (listed in section 3) found in pupils’ possession will be confiscated. These items will not be returned to pupils. 
We will also confiscate any items that are  harmful or detrimental to school discipline. These items will be returned to pupils after discussion with senior leaders and parents, if appropriate.
Searching and screening pupils is conducted in line with the DfE’s latest guidance on searching, screening and confiscation.

8.5 Pupil support and differentiation
The school recognises its legal duty under the Equality Act 2010 to prevent pupils with a protected characteristic from being at a disadvantage. Consequently, our approach to challenging behaviour will be differentiated to cater to the needs of the pupil.
The school always recognises that behaviour is a communication of need. In response to such needs, professionals are able to wrap services around a child accordingly, helping to meet their need in an inclusive and positive way.
The school’s special educational needs co-ordinator will evaluate a pupil who exhibits challenging behaviour to determine whether they have any underlying needs that are not currently being met. For any child exhibiting any signs of undesirable behaviour, questions will be asked whether there are any underlying/ unidentified differences or unmet needs and support will be offered. 
In line with the Lincolnshire High Needs Strategy, the parents, carers and professionals of children and young people with SEND will be supported to access the help and services available to them in Lincolnshire to ensure that they will have the right support, at the right time, in the right setting, promoting a strengths-based approach.  
https://www.lincolnshire.gov.uk/downloads/file/6228/high-needs-strategy
[bookmark: _Toc491360008]9. Pupil transition
To ensure a smooth transition to the next year, pupils have transition sessions with their new teacher(s). In addition, staff members hold transition meetings. Where transition cannot take place in person then Zoom/Teams or recorded messages will be used.
To ensure behaviour is continually monitored and the right support is in place, information related to pupil behaviour issues may be transferred to relevant staff at the start of the term or year. Information on behaviour issues may also be shared with new settings for those pupils transferring to other schools. 
[bookmark: _Toc491360009]10. Training
Our staff are provided with training on managing behaviour, including proper use of restraint- Positive handling, as part of their induction process. 
Behaviour management will also form part of continuing professional development.
A staff training log can be found in Appendix 2.
[bookmark: _Toc491360010]11. Monitoring arrangements
This behaviour policy will be reviewed by the Head Teacher and The Governing Body of Swinderby All Saints annually.  At each review, the policy will be approved by the Head Teacher.
The written statement of behaviour principles (appendix 1) will be reviewed and approved by The Governing Body of Swinderby All Saints annually.
[bookmark: _Toc491360011]12. Links with other policies
This behaviour policy is linked to the following policies:
· Exclusions policy
· Safeguarding policy
· SEND policy
[bookmark: _Toc491360012]
Appendix 1: written statement of behaviour principles

Every pupil understands they have the right to feel safe, valued and respected, and learn free from the disruption of others
All pupils, staff and visitors are free from any form of discrimination
Staff and volunteers set an excellent example to pupils at all times
Rewards, sanctions and reasonable force are used consistently by staff, in line with the behaviour policy
The behaviour policy is understood by pupils and staff
The school will move away from exclusions to recognise that behaviour is a communication of need. In response to this need, professionals are able to wrap services around a child, helping to meet their need in an inclusive way.
The exclusions policy explains that exclusions will only be used as a last resort, and outlines the processes involved in permanent and fixed-term exclusions
Pupils are helped to take responsibility for their actions
Families are involved in behaviour incidents to foster good relationships between the school and pupils’ home life

The governing board also emphasises that violence or threatening behaviour will not be tolerated in any circumstances.
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	Training received
	Date completed
	Trainer/training organisation
	Trainer’s signature
	Staff member’s signature
	Suggested review date

	


	
	
	
	
	

	


	
	
	
	
	

	


	
	
	
	
	

	


	
	
	
	
	

	


	
	
	
	
	

	


	
	
	
	
	








Third behaviour letter



Dear parent, 
I am sorry to report that, despite meeting and creating a behaviour contract, _______________________, has continued to misbehave.
_________________________ would now benefit from a structured approach to help improve their behaviour in school.
I would be grateful if you could attend a meeting with the Head Teacher, the special educational needs co-ordinator and myself, to discuss how we can best support your child in improving their behaviour.
Insert details of the meeting time, date and location, as necessary, or how to contact the school to arrange the meeting.

Yours sincerely, 

Class teacher name: _____________________________________________________________________

Class teacher signature: __________________________________________________________________

Date: _______________________
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