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A Meeting of the Governors held on 16 December 2021 at 6.00pm


Summary of Actions
	Min
	Action
	Who
	Timescale

	4.2
	 FOSS/fundraising events: coffee and meet event in January to which all governors were welcome. SM agreed to confirm the details to members.
	SM

	ASAP

	5.3	
	Christian Distinctiveness Team – SIAMS: It was agreed that AV, GL and ZL would meet in January to devise a plan for SIAM’s inspection. 
	AV/GL/ZL

	January 2022

	5.5	
	It was also agreed that a section on Christian distinctiveness should be incorporated into the governors’ monitoring report proforma.	
	GL/IL

	ASAP

	6.9
	Members thanked ZL for her report and it was agreed that SM should write to all staff thanking them for their hard work over the term and also congratulate them on all they have achieved
	SM

	End of Term

	7.5
	Premises Improvements: LCC had not yet taken place and it was agreed that this matter would be chased if no progress was made in January.
	ZL/LC
	End of January 

	7.6
	Health and Safety Governor Report: Fire and Security Report; deferred to the next meeting. 
	LC

	Nxt Mtg 3/2/22

	9.3
	Safeguarding Governor Team Report: - E-safety Report deferred to the next meeting.	
	SM/LC
	Nxt Mtg 3/2/22

	10.2
	Parent Governor Vacancy: invitation to be circulated after the Easter holiday.	
	IL 	


	After Easter break

	10.6
	Skills Audit: complete and send to IL 
	All govs

	End of term

	10.10
	Behaviour Policy: It was agreed that the policy and the written statement should be reviewed and then recirculated, with the governors being asked to approve the written statement by email.	
	ZL/IL

	ASAP




Signed:			Dated:

Minutes

This meeting was held with all members and attendees using a virtual meeting platform due to the Covid-19 pandemic.


Present:	Lynne Carter 		LC  	
Alison Hul			AH
Vanessa Laird 		VL	Minute 3.3 onwards
Gill Lloyd 			GL	  
Zoe Longstaff 		ZL
Sue Marris (Chair)		SM
Andrew Vaughan 		AV
Laura Warman 		LW
Hallie Whitton		HW	
In attendance:		Imogen Lemon (Clerk)	IL
Vanessa Laird 		VL	Until Minute 3.2

It was agreed that there would be a point raised under starred item 10c. It was also agreed to take a verbal report from LC under any other business. 

1.	Apologies for Absence 

1.1	SM formally welcomed HW as a new parent governor. 

1.2	Apologies were received and accepted from Heidi Adams.

2.	Declarations of Interest

2.1	Given that HW had indicated her involvement in a local pre-school learning provider, a potential conflict of interest in respect to agenda item 5a was raised. It was agreed that, given that there were no decisions to be made, that there would only be a brief verbal update report and the item was confidential, that HW should remain in the meeting for the agenda item. There were no other declarations of interest.   

3.	Re-appointment of Local Authority Governor 

3.1	Members noted that LCC had nominated Vanessa for reappointment as the LA Nominated Governor. Members had indicated at their last meeting that they wished for VL to continue as a governor. 

VL left the meeting.

3.2	VL’s reappointment as the LA Nominated Governor was proposed formally. Members voted and the proposal was agreed unanimously. 

VL re-joined the meeting. 

3.3 	SM advised VL as to the outcome of the vote. VL thanked her fellow governors. 
 
4.	Minutes of Last Meeting

4.1	a)	The minutes for the meeting held on 9 December were approved as read, and would be signed as soon as it would be practicable. 

4.2 	b) 	Minutes 3.4.5 Parent feedback - Contact FOSS/fundraising events.
SM reported that a coffee and meet event was being arrange for January to which all governors were welcome. SM agreed to confirm the details to members.	
SM

5.	Strategy 

5.1	a)	CONFIDENTIAL ITEM Preschool Years Provision Update 
SM advised the meeting that little progress had been made due to personal matters and the outbreak of Covid infections within the school. She went onto report that she and ZL would be meeting with representatives of the current pre-school management in the New Year. The general rise in Covid infections across schools had also prevented their visits to other schools with in-house pre-school provision.

5.2	b) 	Church School Distinctiveness - Governor Team Report: SIAMS Plan
AV reported back from the SIAMS training he had attended and for which the papers had be circulated to all members previously. The key points were:
· THE Diocesan Board for Education (DBE) was seeking to have 80% of school judged to be good.
· The grading of excellent would be awarded on the basis of the school being unique on how they lived their Christian ethos.
· The school was not scheduled to be inspected this academic year.
· Suggestion that there are clear examples of living the school’s Chrisitan ethos which inspectors can be directed to 
· Need to look at how the school’s Christian ethos permeates through everything rather, than focus simply on Christian worship; the school’s Christian distinctiveness needed to be threaded through the school's vision, strategy and all its operations.
· There needs to be clear ownership by the governing body of the school’s Christian ethos

5.3			It was agreed that AV, GL and ZL would meet in January to devise a plan for SIAM’s inspection. 
AV/GL/ZL

5.4			It was also agreed that an evidence file should be devised and also a briefing paper provided to governors as part of their preparation for the SIAMS inspection. 

5.5		It was also agreed that a section on Christian distinctiveness should be incorporated into the governors’ monitoring report proforma.	
GL/IL

6.	Scrutiny

6.1	a) Headteacher’s Report
In response to a member’s question on attainment targets, ZL explained how she sets different attainment targets in reading at different points in the year; the school was currently on track for this term’s SDP target of 60% for reading. ZL went onto highlight that pupil progress towards writing however was not on target; the year 4/5/6 teacher would be attending training in January 2022 on this area.

6.2		ZL reported that although the number of pupils eligible for pupil premium were small and the data could therefore be easily skewed, it was clear that intervention was needed for these pupils, so a six-week reading programme was starting in January. 

6.3		ZL advised the meeting that the school had achieved 100% pass rate for phonics screening and only one pupil had missed the pass rate for their retake, but this was by only one point and their progress had been phenomenal. AH added that it was evident from witnessing the pupils that they were employing the strategies they had learnt during lessons. Members congratulated all staff involved and stressed that such successes would have a positive impact across the school and would raise the aspirational ambitions of the staff.

6.4		ZL went onto report that there had been a dip on progress for year 4 pupils and she had therefore advertised for additional teaching resources for the spring term, with a clear focus on literacy and numeracy. This would seek to have an impact not only on year 4 pupils but also year 5 and 6 pupils. 

6.5		ZL drew members’ attention to the matter of pupil attendance. The Integris system did not register absence due to Covid and therefore the data analysis provided in papers 9d(1) Gov 21-12-16 Attendance Summary Term 2 Nov-Dec 21 and 9d(2) Gov 21-12-16 Attendance Summary Year Groups Nov-Dec 21 were a more accurate picture of actual level of pupil attendance. 

6.6		In response to a member’s question on pupil absenteeism, ZL advised the meeting that there were some parents who had taken the pupils out of school as a precautionary measure towards Covid infections but there were also other parents who had demonstrated a reluctance to take necessary measures to reduce the spread of the virus. Regardless, the school staff had resolved to deliver face to face experiences for the pupils including school visits, a pantomime, Collective Worship and sporting events. The staff were doing all they could to ensure that the pupils have an enriched and enjoyable learning experience. ZL added though that the staff had found this last term the most difficult to date in terms of dealing with the impact of Covid. 

6.7		In response to a member’s question on volunteer readers, ZL advised the meeting that there had been difficulties in getting volunteer readers on site recently but Sharon Feast and Julia Pearson had stepped up and provided this additional support for the pupils.   

6.8		One of the governors who was also a parent of a pupil at the school stressed the high standard of support staff had provided to her child whilst they were isolating. The daily feedback had really motivated her child and she thanked the staff. 

6.9		Members thanked ZL for her report and it was agreed that SM should write to all staff thanking them for their hard work over the term and also congratulate them on all they have achieved.	
SM 

6.10		The report was received. 

6.11	b) Funds Impact Governor Report: Pupil Premium – Impact Report
LW highlighted that the data for those pupils eligible for pupil premium had not presented any surprises but there was intervention being provided for those not working at age related expectations (ARE), and the pupil working at greater depth was also be monitored closely. 

6.12		Members thanked LW, and her report was received. 
		

7.	Finance and Premises 

7.1	a) 	Finance Report With Outturn/Five Year Plan/Funds Reports 
SM reported that the Finance Team had looked through the financial benchmarking data and there was one area of note, teaching costs. This, the Team concluded, was due to the experience of the teaching staff. SM went onto report that the team had authorised spending for additional teaching resources as highlighted in minute 6.4.

7.2		The reports were received. 

7.3	b)	Finance Governor Team Report: Finance Policy Implementation
		The Finance Team report from their November meeting was received.

7.4	c) 	School Financial Value Statement
The SFVS had been prepared by Tracey Simms and had been scrutinised by the Finance Team. The SFVS was proposed formally for submission to the meeting. Members voted and it was agreed unanimously. 

7.5	d)	Premises Verbal Update
ZL reported that the repairs to be carried out by LCC had not yet taken place and it was agreed that this matter would be chased if no progress was made in January. 	
ZL/LC

7.6	e) 	Health and Safety Governor Report: Fire and Security Report
It was agreed to refer this report to the next meeting.	
LC

8. 	Teaching and Learning

8.1	a) 	Autumn 2021 Data  
Members were encouraged to attend the data analysis training session being held at the end of January. Details had been circulated previously. 

8.2		In response to a member’s question on pupil tracking, ZL confirmed that those pupils working at greater depth were tracked.

8.3	b) Monitoring Report – Maths
GL and VL reported from their recent monitoring visit which had involved classroom observations. They welcomed the evidence of differentiation and the pride with which pupil presented their work. The meeting noted the point made under the section of the report entitled areas for clarification would be addressed at the next visit. 

8.4		ZL reported to the meeting that feedback from staff was that governors' visits during the autumn term had been more challenging than previously but the staff had welcomed the opportunity to answer governors’ questions. It was also noted that visits should not all be held within one week in future. 

8.5		Members discussed the issue of whether pupils can articulate what they have been taught and what they have learnt, and that asking such questions would encourage pupils to talk about their lessons and therefore help them in any future inspections. 

9.	Staff and Pupil Wellbeing  

9.1	a) 	Staff Verbal Update
AH reported that the governors’ suggestion of a culture of kindness had been a positive impact on staff morale at a time of additional strain caused by Covid infections. The other members welcomed this feedback.

9.2		b)	CONFIDENTIAL Pay Committee Minutes
The meeting received the record of the Pay Committee meetings held on 13 October and 10 December 2021.

9.3	c) 	Safeguarding Governor Team Report: - E-safety Report 
		It was agreed to defer this report to the next meeting.	SM/LC

9.4		ZL advised the meeting that Mrs Colclough was reviewing the E-Safety policy. In addition, regular updates were sent to parents and the contents of the website had been reviewed and confirmed as being up to date. 

9.5	d)	Pupil Attendance 
ZL explained that all parents receive a half termly attendance report for their child(ren). In response to a member’s question on holiday leave, ZL advised that the school did not apply fines but neither does it authorise holiday requests. Members went onto to consider and raised their concerns over the impact of rewarding 100% attendance as it sometimes encourages pupils to attend school when ill. ZL concluded that attendance was an area which continued to require improvement. 

10.	Governance  

10.1	a) 	Governance Update
IL advised the meeting that she had not yet received confirmation from the DBE regarding GL’s reappointment as a Foundation Governor.

10.2		It was agreed that an invitation for a parent governor would be circulated after the Easter holiday.	
IL 	

10.3		HW confirmed that she was interested in being involved in Christian Distinctiveness and Subject Areas when it came to monitoring work. SM advised the meeting that HA had also indicated that she was interested in subject areas.SM also advised members that the Finance Team did need additional members. 

10.4		IL highlighted to members that there were various training sessions available and if they wished to attend any she would be happy to book them a place.
10.5 	The Governor Monitoring Reports 2020-21 Report and the Register of Interests for 2021-22 were both noted. 

10.6	IL reminded members to completed their skill audit forms and send them to her so a training matrix for 201-22 could be prepared.	
All govs

10.7	b) Policy Approvals Report
		The report for the second autumn termlet was received.

10.8	c)	Policies for Approval 
The Admissions policy 10c(1) Gov 21-12-16 Admissions Policy 2021-22 was approved as read.

10.9		Member agreed that some changes were need to the Behaviour Written Principles (Appendix 1 to Behaviour Policy) before it could be approved. It was suggested that the policy could be reviewed alongside the LCC higher needs strategy document and also include the three overriding rules of the school within the written statement. 

10.10		It was agreed that the policy and the written statement should be reviewed and then recirculated, with the governors being asked to approve the written statement by email.	ZL/IL

11.	Any Other Business
 
11.1	LC reported back from a recent Parish Council meeting.
· The parish Council had requested that the service next year should be joint with the school. This was agreed.
· LC requested permission to meet with the School Council to discuss the following areas:
· To advise them that the bid for money to upgrade the village playground had been approved and to agree with them how they wished to mark its new launch
· To thank the Council for the community planting day.
This was agreed.
· The Parish Council had discussed the new housing development in the village and a legal document was being drawn up with Norther Kestevan School to allocate some of the associated funding to the Primary School.
· More funding had also been secured for the playing field.
· There were new safety measures being brought in at the corner of Station Road, including the widening of the footpath. 

12.	Impact Statements

12.1	Members agreed the main impact of their meeting.
In seeking to fulfil their core duty of ensuring clarity of vision, ethos and strategic direction, the governors had:
· Had a direct impact on the positive ethos of the school and in particular its staff through the introduction of the Culture of Kindness programme. 
In seeking to fulfil their core duty of holding the Headteacher to account for the educational performance of the school and its pupils, the governors had:
· Agreed changes to improve the way that governors monitor school activities.
· Questioning of staff has been professional, warm but seeking clarity to issues which enables greater collective understanding.
In seeking to fulfil their core duty of overseeing the financial performance of the school and making sure its money is well spent the governors had:
· Scrutinised and approved the SFVS.
· Sought and received assurance that the school is in a financially viable position. 

13.	Dates of Next Meeting 

13.1 	The next meeting was confirmed as Thursday 3 February 2022 at 6.00pm. 
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