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Swinderby All Saints Primary School
Finance Report – January 2022
Current Summary Tab
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Summary Tab – Nov 2021 Report
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There have been some changes since Nov and these are now reflected in the plan. Changes include the following
1. In the December Finance bulletin it was advised that there was currently on-going negotiations for a pay increase to be awarded to Non-Teaching staff. This increase will be backdated to April 2021. The Medium Term Finance Plan (MTFP) doesn’t currently include a pay increase for the 2021/22 financial year.  A 1.75% pay increase has been rejected by unions. However, it was strongly recommend that we budget for this amount for the current financial year. This has now been included in the MTFP. 

2. A new Y4 Teacher has been recruited for 11 weeks (10.01.22 to 31.03.22) to help boost this year group. This has been possible because we have received some COVID funding to help improve attainment following the school closures back in 2020 and 2021. With the role being so short-term we went out to supply agency and advertised the position. We ended up employing someone directly at M1 which has was a slightly cheaper option than the supply (supply was coming in at £90/morning - £90 x 5 x 11 = £4,950)





Summary Page – Income & Expenditure
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Overall, with the amendments we’ve made we feel we’re still in a comfortable position going forward. This is a fluid document and changes are being made all the time but regular monitoring and forecasts should hopefully avoid any nasty surprises!

Pupil Numbers
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Unfortunately, due to our COVID outbreak in November the Stay and Play date on 30.11.21 had to be cancelled. The final date in the diary is 21.04.21 Applications for 2022 Reception places was open from 15.11.21 until 15.01.22.  We can currently see applications coming through and early indications are good. We are showing 10 first choices and 12 x second choices (as of 21.01.22). We also have another child under Notts CC who is a younger sibling of a child currently in Y5 and mum has confirmed we’re down as first choice so this will make 11 for September. Late applications will still come in right up to 11.02.21. 
We also know of a parent living in the village who is working closely with Helena Sharman to get an EHCP application through for her daughter before she starts in September. Mum HAS now made an application for school and has put Swinderby down as a first choice – this now takes up to 11 first choices for September 2022.  
We also received 2 mid-year applications this week for children in Y1 and Y3 moving to Witham from Ilkeston. The letter has been issued to the parents confirming that Witham (their first choice) was full but places have been offered here for both children. Have made contact with mum and both children will be starting with us after the February half term.  
We have also received an emergency mid-year application and a child started with us in Reception on 18.01.22. Initial indications show this child will be with us until the summer, at least. This child should attract some LAC funding but ZL is investigating how we go about getting this, as the child may not be with us for the October census. 
Preschool & Early Years
ZL, SM and possibly LL or TS to visit primary school(s) locally who have integrated pre-schools into their primary setting. To be arranged. 
Higher Needs
Not all funding is being received as yet. I have checked the Higher Needs document issued on Perspective Lite and the latest document issued in December advises the following:
Your actual monthly top-up allocations from September 2021 to March 2022 are calculated by taking your total annual top-up entitlement, deducting the monthly allocations that have already been paid for April 2021 - August 2021, and then dividing any remaining amount owed equally across the remaining seven months (Sep 2021 - Mar 2022). Any allocations made for maintained schools will be actioned via a recharge. In line with the Schools Finance Regulations, schools are required to meet the first £6,000 of a pupils higher needs provision, with top-up funding being allocated only for Higher Needs pupils considered to require exceptional provision above £6,000. Previously, a pre-determined level of notional funding for Higher Needs EHCs was expected to be funded by schools. If this level were to be exceeded, schools would attract additional notional funding (referred to as Targeted Funding), to ensure they had sufficient SEND monies to meet the pupils first £6,000. Following consultation with schools, there has been an update to the targeted formula for 2021/22 whereby the authority will now provide extra funding to those schools whose notional funding requirements for higher needs EHCs are greater than the value equivalent to 30% of their notional SEN. Schools that trigger this targeted funding entitlement will then receive an additional allocation equating to the value that the notional EHC requirements have exceeded the 30% notional SEN by. Individual details of these entitlements have also been attached for your reference. Please note that targeted entitlements will automatically be calculated by the local authority, based on current EHC agreements in place, and do not need to be applied for.

Please be aware that any changes to the information provided will be updated accordingly (and backdated where required), with any funding amendments to your monthly allocations to be made from January 2022 onwards. We then plan to run further updates in March 2022, followed by a final reconciliation in June 2022, which will pick up any outstanding amendments to the pupil data relative to the 2021/22 financial year.

Table 1 – EHCP’s
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Table 2 – Targeted Funding Entitlement
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I have discovered what the issue with the Higher Needs funding was (The funding on our MTFP was considerably higher (£11,091) as opposed to the £5,590.84 published in the latest report). Although 2 of our EHCP children will receive funding for 12 months going forward, because of the year groups they are in, funding isn’t backed dated. The 2 EHCP’s were successful in September and October meaning funding for this financial year will only be for 6 & 7 months. I have updated the MTFP and this now matches the Higher Needs Funding documents that were published above. This change has had an effect on our carry forward. Our initial figure was £30,577 for 21/22 and £10,266 in 22/23. However, the amendments mean our carry forward for 21/22 is now showing as £24,855 and £4,544 in 22/23. The table at the start of this report reflects the new figures. 
Non-teaching staff 
Please see top of the report regarding change in TA pay. 
On the Budget report you will notice that the spend for non-classroom supervision is almost spent. ZL and I couldn’t understand why as, apart from cover when staff were off with COVID, there had been no additional staffing costs. On further investigation, it would appear LJ’s TA costs are being allocated to Cabin Club (M015) incorrectly. I have raised this with HR and Payroll to get it moved to M002 (Staff costs). This should bring spend down on this account code and in line with what it should be. 
Expenditure & Income
A budget report has been included with this document to show our current actual spend and our forecasted spend. Notes have been included in the end column. The carry forward at the end of 21/22 will be slightly different on this report as the forecast was done before the new TA pay increase changes were made in the MTFP and the confirmation of an M1 teacher (M4 was originally budgeted). In addition, the amendments to Higher Needs funding. The January forecast will reflect these changes. 
Broadband
Fibre broadband and the new switch is complete! The switch was installed over the Christmas break so no disruption to the working day. Speed has definitely improved and Teams/Zoom meetings are no longer an issue. 
SFVS
The SFVS document was submitted to LCC on the 17.12.21 following approval at the December Governor meeting. 
Grant Funding 	
Funding has been utilised where at all possible in order to keep carry forwards low and take the strain off the main budget. We need to ensure that we don’t over spend on any of the grants as these overspends will be recouped from our main budget. ZL and TS had a PP strategy meeting on 13.01.22 to ensure what is publicised on our school website (with regards to spend of the PP grants) matches our MTFP. There were a couple of adjustments with regards to TA wage allocations, staff training costs (CPD) and extra-curricular activities but now both documents match. 
FSM 
2 additional children have become eligible since returning to school after the October half term. The plan reflects this. Also, a letter has been sent home to all parents encouraging them to apply. This was recommended by The Key. 
[image: ]
Service Children 
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Post Looked After Children 
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PE and Sport 
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UIFSM
An invoice from Ginga Catering for USIFSM has been allocated to the main budget in error – I will raise a journal to have this moved to the grant this will see another £818 removed from main budget to UIFSM
[image: ]
COVID Catch Up
£1,417.50 – School Led Tutoring Programme. This is based on 60% of our FSM children and only available for children Y1-Y11 and will pay for 75% costs of a tutor. Records of all costs to be recorded as these will be needed for audit purposes. 
£2,030 – Recovery Grant. Also based on PP children and can be used to top up the extra 25% for the School Led Funding.
These figures are reflected in the MTFP. 
Devolved Capital
This is separate funding to the MTFP and is recorded on a separate spreadsheet that is sent from County.
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Devolved Capital can only be used to purchase brand new items with a value over £1,000. 
We have purchased a new smartboard as 1 of the boards in the upstairs classrooms doesn’t work. With both classes now being used on a daily basis it is important the teachers have the equipment to teach productively. Next financial year we will look at purchasing another board so all equipment is new and fully functional. 
We haven’t heard back from LCC regarding the condition repairs following on from the report that was issued. I have chased up but no response as yet!
School Fund
The school fund was audited over the Christmas break and no issues were raised. The documents have been signed by the accountant, ZL and SM. These documents have been sent to School’s Finance and the return completed for the Charity Commission. 

image6.emf

image7.emf

image8.emf
Pupil Premium FSM - (I05) £ £ £ £ £ £

Income:

B/F Total (893) 0 (1,300) (843) (3,603) (3,792)

Pupil Premium - Eligible for Free School Meals (10,760) (20,175) (18,830) (16,140) (12,105) (8,070)

Total Pupil Premium Income (11,653) (20,175) (20,130) (16,983) (15,708) (11,862)

Expenditure:

Pupil Premium - Eligible for Free School Meals 13,231 18,875 19,286 13,381 11,916 10,775

Overspend charged back to Budget Share (1,578) 0 0 0 0 0

C/F Total 0 (1,300) (843) (3,603) (3,792) (1,087)
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Pupil Premium Service Children - (I05) £ £ £ £ £ £

Income:

B/F Total (1,393) 0 (106) (347) (967) (1,587)

Pupil Premium Service Children (1,240) (930) (620) (620) (620) (620)

Total Pupil Premium Service Children Income (2,633) (930) (726) (967) (1,587) (2,207)

Expenditure:

Pupil Premium Service Children 3,927 824 379 0 0 0

Overspend charged back to Budget Share (1,294) 0 0 0 0 0

C/F Total 0 (106) (347) (967) (1,587) (2,207)
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Pupil Premium Post Looked After Children - (I05) £ £ £ £ £ £

Income:

B/F Total (9,868) (4,904) (1,458) (566) (566) (566)

Pupil Premium Post Looked After Children (4,690) (4,690) (2,345) 0 0 0

Total Pupil Premium Post Looked After Children Income (14,558) (9,594) (3,803) (566) (566) (566)

Expenditure:

Pupil Premium Post Looked After Children 9,654 8,135 3,238 0 0 0

Overspend charged back to Budget Share 0 0 0 0 0 0

C/F Total (4,904) (1,458) (566) (566) (566) (566)
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PE and Sport Income - (I18) £ £ £ £ £ £

Income:

B/F Total (6,610) (6,530) (3,437) (6,051) (10,248) (14,949)

April to August (6,942) (6,658) (6,950) (6,925) (6,933) (6,938)

September to March (9,736) (9,730) (9,695) (9,707) (9,713) (9,689)

Total Income (23,288) (22,918) (20,082) (22,683) (26,894) (31,576)

Expenditure 16,758 19,481 14,031 12,435 11,944 5,841

C/F Total (6,530) (3,437) (6,051) (10,248) (14,949) (25,736)
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Universal Infant Free School Meals - (I18) £ £ £ £ £ £

Income 

B/F Total (642) (4,648) (2,967) (2,142) (1,924) (1,707)

April to August (5,426) (5,298) (5,298) (5,298) (5,298) (5,298)

September to March (7,003) (8,229) (8,229) (8,229) (8,229) (8,229)

Total Income (13,071) (18,175) (16,494) (15,669) (15,451) (15,234)

Expenditure 8,423 15,208 14,352 13,745 13,745 13,110

C/F Total (4,648) (2,967) (2,142) (1,924) (1,707) (2,124)
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25Details and Justification of proposed Devolved Capital to be used 2021/22

Entitlement £ 4,889

Description of work Block  Room AMP  AMP Priority Actual Cost

Guttering improvements to prevent rain water damage to building - Johnson & Smith 4,495

IT hardware 2,457

Condition Repairs to School Buildings - 5% Contribution 1,777

Wifi Switch - 'Connect the Classroom' 9,401

DfE Funding - Connect the Classroom -9,401

Smartboard 3,054

Total Spend for Year£ 11,783

Carry Forward (Entitlement less total spend for year)£ 3,251
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Total Expenditure: 451,437 488,515 457,415 468,552 476,750 488,314

Total of Income and Expenditure 373,105 426,970 413,761 426,415 434,834 452,711

Under / Overspend - In Year Position (3,841) 20,642 20,311 31,625 31,487 58,847

Under / Overspend C/F (45,497) (24,855) (4,544) 27,081 58,569 117,416

An 8% Carry Forward would Equal (Primary) (35,325) (33,636) (33,743) (34,410) (33,146)

A 5% Carry Forward would Equal (Secondary) (22,078) (21,023) (21,090) (21,506) (20,717)
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Total Expenditure: 451,437 481,039 452,909 463,965 472,484 484,847

Total of Income and Expenditure 373,105 414,210 409,255 421,827 430,569 449,244

Under / Overspend - In Year Position (3,841) 7,882 15,804 27,038 27,222 55,381

Under / Overspend C/F (45,497) (37,615) (21,810) 5,227 32,449 87,830

An 8% Carry Forward would Equal (Primary) (35,765) (33,636) (33,743) (34,410) (33,146)

A 5% Carry Forward would Equal (Secondary) (22,353) (21,023) (21,090) (21,506) (20,717)
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SUMMARY 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26

Actual Budget Estimate Estimate Estimate Estimate

Number of pupils on roll (Primary) 78 79 75 75 77 74

Number of pupils on roll (Secondary) 0 0 0 0 0 0

£ £ £ £ £ £

Under / Overspend B/F (41,656) (45,497) (24,855) (4,544) 27,081 58,569

Income - (I01)

Total Original Budget Share 376,946 406,328 393,451 394,789 403,347 393,863

Total Budget including carry forward 418,602 451,825 418,305 399,333 376,265 335,294

Income:

(I01) - Funds Delegated by the Local Authority (29,120) (5,591) (6,535) (6,535) (6,313) 0

(I02) - Funding for 6th Form 0 0 0 0 0 0

(I03) - High Needs Top-Up Income (27,721) (29,645) (20,467) (20,467) (20,467) (20,467)

(I07) - Other Grants and Payments Received (3,038) (1,500) 0 0 0 0

(I08A) - Income From Lettings 0 0 0 0 0 0

(I08B) - Income From Facilities and Services (3,857) (5,342) (2,936) (2,936) (2,936) (2,936)

(I09) - Income From Catering (5,977) (8,000) (8,000) (8,000) (8,000) (8,000)

(I10) - Receipts From Supply Teacher Insurance Claims (900) (1,080) 0 0 0 0

(I11) - Receipts From Other Insurance Claims 0 0 0 0 0 0

(I12) - Income from Contributions to Visits (533) (4,200) (4,200) (4,200) (4,200) (4,200)

(I13) - Donations and/or Voluntary Funds 0 0 0 0 0 0

(I18) - Additional Grant For Schools (7,186) (6,186) (1,516) 0 0 0

Total Income: (78,332) (61,544) (43,654) (42,138) (41,916) (35,603)

Expenditure:

(E01) - Teaching Staff  219,267 232,588 227,899 236,457 244,803 252,229

(E02) - Supply Teaching Staff  0 0 0 0 0 0

(E03) - Education Support Staff  93,985 82,578 88,489 81,675 82,679 83,689

(E04) - Premises Staff  25,052 26,055 26,331 26,608 26,887 27,169

(E05) - Administrative and Clerical Staff  23,854 25,253 26,539 27,734 28,023 28,316

(E06) - Catering Staff  0 0 0 0 0 0

(E07) - Cost of Other Staff  (1,855) 3,149 4,283 15,340 16,191 18,137

(E08) - Indirect Employee Expenses  3,104 3,847 1,519 1,550 1,581 1,612

(E09) - Staff Development and Training  4,618 13,667 0 0 0 0

(E10) - Supply Teacher Insurance  4,572 4,660 4,753 4,848 4,945 5,044

(E11) - Staff-Related Insurance  2,606 2,532 2,582 2,634 2,687 2,740

(E12) - Building Maintenance and Improvement  6,434 5,338 6,338 6,338 6,338 6,338

(E13) - Grounds Maintenance and Improvement  4,529 3,569 3,569 3,569 3,569 3,569

(E14) - Cleaning and Caretaking  129 260 300 300 300 300

(E15) - Water and Sewerage  725 761 799 839 881 925

(E16) - Energy 7,992 8,661 8,919 9,190 9,474 9,773

(E17) - Rates 10,729 10,729 10,729 10,729 10,729 10,729

(E18) - Other Occupation Costs 4,268 3,389 2,969 2,469 2,469 2,469

(E19) - Learning Resources 14,192 20,898 18,570 18,570 18,570 18,570

(E20) - ICT Learning Resources 10,470 13,532 7,644 7,644 4,644 4,644

(E21) - Examination Fees 0 0 0 0 0 0

(E22) - Administrative Supplies 1,473 1,493 1,244 1,080 1,080 1,080

(E23) - Other Insurance Premiums 3,902 4,585 0 0 0 0

(E24) - Special Facilities 1,648 2,136 0 80 0 80

(E25) - Catering Supplies 1,005 1,775 400 400 400 400

(E26) - Agency Supply Teaching Staff 2,720 5,550 4,500 4,500 4,500 4,500

(E27) - Bought-In Professional Services - Curriculum 1,495 7,300 6,000 6,000 6,000 6,000

(E28A) - Bought-In Professional Services - Other (except PFI) 4,525 4,210 3,039 0 0 0

(E28B) - Bought-In Professional Services - Other (PFI) 0 0 0 0 0 0

(E29) - Loan Interest 0 0 0 0 0 0

(E30) - Direct Revenue Financing (Revenue Cont to Capital) 0 0 0 0 0 0

Total Expenditure: 451,437 488,515 457,415 468,552 476,750 488,314

Total of Income and Expenditure 373,105 426,970 413,761 426,415 434,834 452,711

Under / Overspend - In Year Position (3,841) 20,642 20,311 31,625 31,487 58,847

Under / Overspend C/F (45,497) (24,855) (4,544) 27,081 58,569 117,416

An 8% Carry Forward would Equal (Primary) (35,325) (33,636) (33,743) (34,410) (33,146)

A 5% Carry Forward would Equal (Secondary) (22,078) (21,023) (21,090) (21,506) (20,717)
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Oct 20 CensusOct 21 CensusOct 22 CensusOct 23 CensusOct 24 Census

  2021/22 2022/23 2023/24 2024/25 2025/26

Actual Estimate Estimate Estimate Estimate

Pupil Numbers

Reception 10 9 10 10 10

Year 1 11 11 9 10 10

Year 2 11 12 11 9 10

Year 3 14 12 12 11 9

Year 4 9 13 12 12 11

Year 5 8 8 13 12 12

Year 6 16 10 8 13 12

Year 7 0 0 0 0 0

Year 8 0 0 0 0 0

Year 9 0 0 0 0 0

Year 10 0 0 0 0 0

Year 11 0 0 0 0 0

79 75 75 77 74

PUPIL NUMBER PROJECTIONS


